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ʾ Simultaneous interpretation was provided at this briefing. The transcripts are based on the original Japanese audio and the simultaneous interpretation distributed on the day of the meeting; however, in cases where the 

audio was unclear, translation tools were used to supplement and make necessary revisions. 
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ᾖ  Original  Transcription  Ⱳ  Simultaneous interpreting  Transcription  

 Presentation  

ᶡ╦ʿΣⱲḧρσϤϘΰθχπʺ ▒ Ш˔иДϰрϽІᶴ꜠ᵓּ2026 ז 3 Ὦṍ ṍὨ▄ ᵓϬ

ᵫ℗ΜθΰϘβʻ 

ψέ χράϧʺ זּ ᵓτέ╥ᴥΜθιΦʺ τΚϤΥρΞέίΜϘβʻ 

♆ʺ∞ ʾὊ IR ע χᶡ╦πέίΜϘβʻ χ “Ϭ ϛήδοΜθιΦϘβʻϢϧΰΨΣḻΜΜ

θΰϘβʻ 

ФйЉрГ˔Єдр ῇτלṮᴂ χⱲḧϬ ΪοΣϤϘβχπʺέל ψζχ∑τΣḻΜΜθΰϘ

βʻ 

ζϦπψʺ χ Ϭέיּ ᵒΜθΰϘβʻ 

︡ זּ  CEO  

זּ “יִ Ԍ  

“יִ Ԍ ∞ ʾὊ ע  έ CFO Ẇ  

︡  ▒ ᶴ꜠ᵓּז ︡ זּ  ֶ  

Nippon Sanso Matheson Chairman έ CEO ЖйϱО˔ 

︡  Nippon Sanso Euro -Holdings Chairman έ President ЅвДϰЎ 

“יִ Ԍ ὊְḚ ע   

Ђ˔ЯІᶴ꜠ᵓּז ︡ זּ  ᴎ 

“יִ Ԍ ЂІГЗРзГϰ ᶧע  έ CSO ╣  

πέίΜϘβʻ 

Kajiyama: We will now begin the earnings presentation for the full-year financial results for the fiscal year 
ending March 2026 of Nippon Sanso Holdings Corporation. 

¢Ƙŀƴƪ ȅƻǳ ǾŜǊȅ ƳǳŎƘ ŦƻǊ ǘŀƪƛƴƎ ǘƘŜ ǘƛƳŜ ƻǳǘ ƻŦ ȅƻǳǊ ōǳǎȅ ǎŎƘŜŘǳƭŜǎ ǘƻ Ƨƻƛƴ ǘƻŘŀȅΩǎ ōǊƛŜŦƛƴƎΦ 

My name is Kajiyama from the Investor Relations Department of the Group Finance and Accounting Office, 
and I will be your moderator today. 

After the presentation, we will hold a Q&A session. We kindly ask that you save your questions until that 
time. 

bƻǿΣ ŀƭƭƻǿ ƳŜ ǘƻ ƛƴǘǊƻŘǳŎŜ ǘƻŘŀȅΩǎ ǎǇŜŀƪŜǊǎΥ 

Hamada, Representative Director, President and CEO 

Watanabe, Executive Vice President 

Kubo, Executive Officer, Head of Group Finance and Accounting, and CFO 

Nagata, Director and President of Nippon Sanso Corporation 

Draper, Chairman and CEO of Nippon Sanso Matheson 

Giudici, Director, Chairman and President of Nippon Sanso Euro-Holdings 

Sawa, Executive Officer, Head of Group Business Management Office 

Kataoka, President of Thermos K.K. 

Miki, Senior Executive Officer, Head of Group Sustainability Management Office and Chief Sustainability 
Officer 
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χ “τνΜοέӛ ΜθΰϘβʻ 

ᵓψʺФйЉрГ˔Єдр 45 ʺζχῇʺלṮᴂ 45 Ϭ ΰοΣϤϘβʻ 

Ϙγʺ ︡ זּ  CEO ϢϤʺ ṍὊְὓᵊχ Ϥ ϤτνΜοέ ΜθΰϘβʻ 

Μοʺ ṍὊְὓᵊτνΜοʺ זּ χ ϢϤέ ΜθΰϘβʻ 

Ϙθʺ2027 3ὮṍχⱧỘὓᵊτνΦϘΰοψʺᶆЈϽЮрЕχ ϢϤέיּ ΜθΰϘβʻ 

ζχῇʺCFOχẆ ϢϤʺ ∞Ͻи˔Фχזּ ФкТϮϱиτνΜοέ ΜθΰϘβʻ 

ζϦπψʺ ṍὊְὓᵊχ Ϥ ϤτνΦϘΰοʺ זּ ʺϢϧΰΨΣḻΜΜθΰϘβʻ 

  

[Ŝǘ ƳŜ ōŜƎƛƴ ōȅ ƻǳǘƭƛƴƛƴƎ ǘƻŘŀȅΩǎ agenda. 

The session will consist of approximately 45 minutes of presentation, followed by about 45 minutes for a 
Q&A session. 

First, President and CEO Hamada will provide a review of the previous medium-term management plan. 

This will be followed by Executive Vice President Watanabe, who will present the new medium-term 
management plan. 

Next, the business plan for the fiscal year ending March 2027 will be presented by the heads of each 
business segment. 

CƻƭƭƻǿƛƴƎ ǘƘŜǎŜ ǇǊŜǎŜƴǘŀǘƛƻƴǎΣ aǊΦ YǳōƻΣ ƻǳǊ /ChΣ ǿƛƭƭ ǇǊƻǾƛŘŜ ŀƴ ƻǾŜǊǾƛŜǿ ƻŦ ǘƘŜ DǊƻǳǇΩǎ ŦƛƴŀƴŎƛŀƭ ǇǊƻŦƛƭŜΦ 

Now, Mr. Hamada, please begin with the review of the previous medium-term management plan. 

ʿᵧ ʺΣψϢΞέίΜϘβʻάϭτκψʻ ▒ Ш˔иДϰрϽІχ πέίΜϘβʻ 

ψέ χράϧέ╥ᴥΜθιΦʺ τΚϤΥρΞέίΜϘβʻ 

ʺ5Ὦ 11 τᵫ℗ΜθΰϘΰθὨ▄ ᵓṳπψʺ ṍ 4◌ ṍχỘ τνΜοέ ΜθΰϘ

ΰθʻ ψʺζϦτ Φʺ ṍχ ṍὨ▄ ᵓϬᵫ℗ΜθΰϘβʻ 

χ ᵓπψʺ ṍὊְὓᵊˮNS Vision 2026˯χ Ϥ ϤτᴥΠʺ Ὦ 4ὮϢϤᵫ◐ΜθΰϘ

ΰθ ṍὊְὓᵊˮNext Innovation 2030 ˯χᵵ ʺσϣότζχ πΚϥ 2027 3ὮṍχⱧỘ

ὓᵊτνΜοέ ΜθΰϘβʻΚϩδοʺCFOχẆ ϢϤ ∞Ͻи˔Фχזּ ФкТϮϱиτνΜο

έ ΜθΰϘβʻ 

Hamada: Good morning and good afternoon. I am Hamada of Nippon Sanso Holdings. 

Thank you very much for joining us today despite your busy schedule. 

At the earnings conference call held on May 11, we provided an overview of our fourth-quarter results for 
the fiscal year ended March 2026. Following on from that, today we will present our full-year results for 
the same fiscal year. 

Lƴ ǘƻŘŀȅΩǎ ǇǊŜǎŜƴǘŀǘƛƻƴΣ ǿŜ ǿƛƭƭ ŦƛǊǎǘ ǊŜǾƛŜǿ ƻǳǊ ǇǊŜǾƛƻǳǎ ƳŜŘƛǳƳ-ǘŜǊƳ ƳŀƴŀƎŜƳŜƴǘ ǇƭŀƴΣ άb{ ±ƛǎƛƻƴ 
нлнсΦέ ²Ŝ ǿƛƭƭ ǘƘŜƴ ƻǳǘƭƛƴŜ ƻǳǊ ƴŜǿ ƳŜŘƛǳƳ-ǘŜǊƳ ƳŀƴŀƎŜƳŜƴǘ ǇƭŀƴΣ άbŜȄǘ LƴƴƻǾŀǘƛƻƴ нлолΣέ ǿƘƛŎƘ 
commenced in April this year, and present the business plan for the fiscal year ending March 2027, its first 
year. In addition, our CFO, Mr. Kubo, will explain the financial profile of our Group. 
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Ϙθ ψʺ ϕςέ ᵒχρΣϤʺ ʺ ⁯ʺᴆ ʺϯЅϯʾϷЈϯИϯχᶆЈϽЮрЕχⱧỘ

ΣϢόЂ˔ЯІⱧỘχʺיּ זπΚϥּיּ Ϝ ΰοΣϤʺᶆЈϽЮрЕχⱧỘὓᵊτνΜο

ΜθΰϘβʻ

 

Ϙγψ ṍὊְὓᵊˮNS Vision 2026˯τνΜοέ ΜθΰϘβʻ 

2026 3ὮṍϬΩ ρβϥ ὓᵊψʺ4 ḧχ ṍὊְὓᵊρΰοʺ5νχ Ϭ ϛϘΰ

θʻ ʺ ⁯ʺᴆ ʺϯЅϯʾϷЈϯИϯχϽк˔Ни 4ớρЂ˔ЯІⱧỘ χϜρʺᶆ ӽτΣ

ΜοάϦϣχ Ϭם“ΰʺ Ͻи˔Фזּ χРЅдрםᾝτΰΪο︡Ϥ ϭπϘΜϤϘΰθʻ 

Furthermore, as introduced earlier, we are joined today by the heads of our business segments in Japan, 
the United States, Europe, and Asia-Oceania, as well as the President responsible for the Thermos business. 
They will each present their respective segment business plans. 

 

First, I will explain our previous medium-ǘŜǊƳ ƳŀƴŀƎŜƳŜƴǘ ǇƭŀƴΣ άb{ ±ƛǎƛƻƴ нлнсΦέ 

This plan, which concluded in the fiscal year ended March 2026, was a four-year medium-term 
management plan under which we established five key strategies. Operating under our global structure 
consisting of four regionsτJapan, the United States, Europe, and Asia-Oceaniaτtogether with the 
Thermos business, we executed these strategies in each region and worked as a Group toward the 
realization of our overall vision. 
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NS Vision 2026χΩ τΣΜοψʺ∞ KPIΣϢό ∞ KPIχ Ϭ ΰοΣϤϘΰθʻ 

∞ KPIψʺІГ˔ϼШиЍ˔Τϣχέ Ϭ ϘΠʺЂІГЗРзГϰὊְχ Ϭ ρΰοʺ

ρΰοזּ ϛο NS Vision 2026 Τϣ ΰθϜχπβʻάϦϣϬ ϘΠʺέ ⁮ΜθΰϘβʻ 

ṍὊְὓᵊψʺ ΥШ˔иДϰрϽזּ ϒӱ“ῇʺ ϛοם“ΰθ ṍὊְὓᵊπΰθʻⱱᶴᵓ

זּ χϜρʺ ϬḯϚᶆⱧỘᵓּזϬ ᴟΰθάρπʺζϦηϦχⱧỘᵓּזχ KPIϞ︡Ϥ ϙ ᴮ

Ϭ ᶓπΦϥϢΞτσϤϘΰθʻ 

ζχὫᴮʺ ⱧỘχ ׃ Υ ӽρ ᶓΰο ΜάρΥʺΚϣθϛο ϣΤτσϤϘΰθʻԁ

πʺCOVID-19ϞкЄϯʾϳϼжϱЗ σςχֲốτϢϤʺ⁯∑ σϵКиϻ˔ ϞЂФжϱЎϴ

˔рχ₤ Υ αʺ זּ χ πψẊ ΰΦϦσΜйЦиπЀІЕΥ ΰϘΰθʻ 

άχθϛʺ τΣΜοϜᴣᶊᵠ Ϭ ϛίϥϬ σΜ ệρσϤϘΰθʻ ʺᴆ ρ πψ ᴟ

σӸΜΤϣʺЀІЕ Ϭ᾽ẁϒ ᴩβϥάρψ ΰΜρήϦοΦϘΰθΥʺ ⁯ΣϢόᴆ τΣ

Ϊϥᴣᶊᵠ χ Ϭ ϘΠʺ ⱧỘτΣΜοϜᴣᶊЫКЅЮрЕϬế τ ΰʺ᾽ẁτ ΰο

Τν ϤếΜῖ Ϭ φοϘΜϤϘΰθʻ 

ζχὫᴮʺϱрТйτ Ξᶆ Ɫ∙ᴣᶊχ ρΜμθḕẽϜ Μ ρσϤʺ σם ᴮϬ Ϋϥάρ

ΥπΦϘΰθʻάχὊᾓψʺ θτᵫ◐ΰθ ṍὊְὓᵊτΣΪϥϽк˔НиπχФжϱЄрϽΣϢό

׃ ΰ χṁ ρσμοΣϤϘβʻ 

 

In the final year of NS Vision 2026, we set targets for both financial KPIs and non-financial KPIs. 

The non-financial KPIs were introduced for the first time under NS Vision 2026 in response to requests 
from our stakeholders, as part of our efforts to promote sustainability management. Based on these 
initiatives, I would like to report on our progress. 

The previous medium-term management plan was the first plan we executed after transitioning to a 
holding company structure. By placing all operating companies, including those in Japan, on an equal 
footing under the holding company, it became possible to compare KPIs and the outcomes of various 
initiatives across the Group. 

As a result, it became clear once again that the profit margin of our Japan business was lower than that of 
our operations in other regions. At the same time, events such as COVID-19 and the Russia-Ukraine conflict 
led to global energy issues and supply chain disruptions, resulting in cost increases that could not be 
absorbed solely through our own efforts. 

Consequently, we were compelled to implement price revisions in Japan as well. Historically, it has often 
been said that, due to business cultural differences, passing on cost increases to customers is more difficult 
in Japan than in Europe and the United States. However, as price revisions progressed steadily in our U.S. 
and European businesses, we also strongly promoted price management in Japan and continued careful 
and persistent negotiations with our customers. 

As a result, the inflationary environment, including rising prices for various goods and materials, acted as 
a tailwind, enabling us to achieve solid results. This successful experience has become the foundation for 
our global pricing and profitability enhancement strategy under the new medium-term management plan 
that began in April. 
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Μοʺ∞ KPIΣϢό ∞ KPIχ τνΜοέ ΜθΰϘβʻσΣʺ ∞ KPIτνΜοψʺ

ṍϢϤˮЂІГЗРзГϰ KPI˯ρᾦ Ϭ  ΰοΣϤʺ τνΜοϜԁ ᾋ ΰϬ“μοΣϤϘ

βʻ 

∞ πψʺϽи˔Ф πχᴣᶊЫКЅЮрЕếᴟʺ ▀ ΰ ☼├χ ʺὓᵊ σ № ↄχם

“τϢϤʺ ΰθ∞ KPIψβϓο ΜθΰϘΰθʻᾗΰΜᵰ ḕẽχ τΚμοϜʺ ׃ ΣϢ

ό∞ ṁ χ τΣΜο σᵠם Ϭםᾝΰθρ ꜡ΰοΣϤϘβʻ 

∞ KPIτνΜοψʺ ṍὊְὓᵊπ ϛο ΰʺζχ τ︡Ϥ ϭπϘΜϤϘΰθʻάϦϣ

χ◙ χԁ ψ יּ╣ Ϭ ρΰοΣϤʺᾝⱲ πψ 2025 3ὮṍϘπχם ρσϤϘβΥʺϽ

и˔ФτΣΪϥᴛע῟ᴮϹІ χ⌡ᾚʺḕẽ Ϭ αθ᾽ẁχ GHG⌡ᾚϒχ‟ᾅʺЀрФ

жϱϯрІᾆ „σςτΣΜοʺ Ϭ ΰπ ΰοΣϤϘβʻ 

 

Ωῇτʺ χם“ ệρζχ ᴮτνΜοέ ΜθΰϘβʻ 

ṍὊְὓᵊπἿΫθ 5νχ χϜρʺϽи˔Ф πᶆ☼├Ϭ τם ΰοϘΜϤϘΰ

θʻ ʾЈϽЮрЕ τᾋϘβρʺ ệϞ ᴮʺϘθ ΰοΜϥᴿ τψ₯ΥΚϤʺωϣν

ΦϜᾋϣϦϘβΥʺ “βϥ︡Ϥ ϙϞ χⱧỘᵓּזτΣΪϥ ῞Ⱨ χᴅ ᵫΥ ϭιάρτϢϤʺ

Ͻи˔Фᴅ πχ ὀΣϢόם“ ψ τếᴟήϦοΦοΜϥρם ꜡ΰοΣϤϘβʻ 

άΞΰθ ᴮρᴿ Ϭ ϘΠʺ ṍὊְὓᵊτΣΜοψʺάϦϣ 5νχ χ―Π ϬὋ ΰν

νʺ™  Ϭ“Μʺ3νχ ρΰο ΰοΣϤϘβʻ 

Next, I will discuss the progress of our financial and non-financial KPIs. From this fiscal year, we have 
ŎƘŀƴƎŜŘ ǘƘŜ ǘŜǊƳ άƴƻƴ-ŦƛƴŀƴŎƛŀƭ YtLǎέ ǘƻ άSǳǎǘŀƛƴŀōƛƭƛǘȅ YtLǎΣέ ŀƴŘ ǿŜ ƘŀǾŜ ŀƭǎƻ ǇŀǊǘƛŀƭƭȅ ǊŜǾƛǎŜŘ ǘƘŜƛǊ 
contents in line with external trends and our strategic direction. 

On the financial side, we achieved all of our financial KPI targets through strengthened price management 
across the Group, the promotion of productivity improvement initiatives, and the steady execution of 
planned debt repayments. Despite a very challenging external environment, we believe we made steady 
progress in improving both our earnings capability and our financial position. 

Regarding non-financial KPIs, these were introduced for the first time in this medium-term management 
plan, and we have been working to achieve them. As some of these indicators require third-party 
assurance, results are currently available only up to the fiscal year ended March 2025. Nevertheless, we 
have already achieved our targets ahead of schedule in areas such as reducing greenhouse gas emissions 
ǿƛǘƘƛƴ ǘƘŜ DǊƻǳǇΣ ŎƻƴǘǊƛōǳǘƛƴƎ ǘƻ ŎǳǎǘƻƳŜǊǎΩ DID ǊŜŘǳŎǘƛƻƴǎ ǘƘǊƻǳƎƘ ŜƴǾƛǊƻƴƳŜƴǘŀƭƭȅ ŦǊƛŜƴŘƭȅ ǇǊƻŘǳŎǘǎΣ 
and compliance training participation.  

 

Finally, I will explain the execution status of our key strategies and the results achieved. 

Under the five key strategies set out in the previous medium-term management plan, we have steadily 
implemented various initiatives across the Group. While there have been variations in progress, results, 
and the challenges faced depending on each strategy and segment, we have actively shared leading 
initiatives and successful examples across our operating companies. As a result, we believe that 
collaboration and execution capabilities on a Group-wide basis have steadily strengthened. 

Based on these achievements and the challenges identified, in the new medium-term management plan 
we have inherited the essence of these five key strategies and reorganized them into three strategic pillars. 
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ṍὊְὓᵊχ ⇔τνΦϘΰοψʺάχΚρ זּ χ ϢϤέ ΜθΰϘβΥʺ ὓᵊχ ם

σם“Ϭ αοʺήϣσϥ τνσΫοΜΦθΜρ―ΠοΣϤϘβʻ 

♆Τϣχ ψӟ ρσϤϘβʻ 

άάΤϣψʺ זּ χ ϢϤʺ ṍὊְὓᵊχᵵ ΣϢό πΚϥ₈ṍχᾋ ΰτνΜοέ

ΜθΰϘβʻϢϧΰΨΣḻΜΜθΰϘβʻ 

Details of the new medium-term management plan will be explained by Executive Vice President 
Watanabe shortly. Through the steady execution of this plan, we aim to achieve further growth. 

This concludes my presentation. 

I will now hand over to Executive Vice President Watanabe, who will explain the overview of the new 
medium-term management plan, as well as the outlook for the current fiscal year, which is its first year. 

Ⱶʿ זּ ʺΚϤΥρΞέίΜϘβʻ ▒ Ш˔иДϰрϽІʺ πέίΜϘβʻϢϧΰ

ΨΣḻΜΜθΰϘβʻ 

3Ὦ τם☼ΰϘΰθ ὓχ ᵓπχ ρԁ ʺ βϥᴷ τνΦϘΰοψʺḛὩτέ Ϭ

ήδοΜθιΦϘβʻ

 

άκϣψʺ ϕς ΤϣϜέ ΜθΰϘΰθʺ ṍὊְὓᵊˮNext Innovation 2030 ˯τΣΪϥ

πβʻ 

άϦϣχ χṁ σ―Π ρΰοʺЀϯⱧỘπΚϥ▀ỘϹІⱧỘτνΜοψʺԏΦ Φ ▀

ΰ ΣϢόᴣᶊЫКЅЮрЕϬḯϚʺϽи˔Ф χЦІЕФжϼГϰІχ ᵫϬ αοʺήϣσϥ ׃

χếᴟϬ ◙ΰοϘΜϤϘβʻ 

ϵйϼЕкИϼІⱧỘτνΜοψʺНиϼϹІʺ∙ ϹІʺṐṀʾῬⱧϬ ρΰθЕ˔ЌиЊзв˔

ЄдрϬϽк˔Ниτ ᵫβϥάρπʺⱧỘᶈ Ϭ ϤϘβʻ 

Tadaharu Watanabe: Thank you very much, Mr. Hamada. I am Watanabe from Nippon Sanso Holdings. 

 

!ǎ ǎƻƳŜ ǇŀǊǘǎ ƻŦ ǘƻŘŀȅΩǎ ǇǊŜǎŜƴǘŀǘƛƻƴ ƻǾŜǊƭŀǇ ǿƛǘƘ ǘƘŜ ōǊƛŜŦƛƴƎ ƻƴ ǘƘŜ ƴŜǿ ƳŜŘƛǳƳ-term management 
plan held at the end of March, I will keep those sections concise. 

 

This slide shows the key strategies under our new medium-ǘŜǊƳ ƳŀƴŀƎŜƳŜƴǘ ǇƭŀƴΣ άbŜȄǘ LƴƴƻǾŀǘƛƻƴ 
нлолΣέ ŀǎ ŀƭǎƻ ƛƴǘǊƻŘǳŎŜŘ ŜŀǊƭƛŜǊ ōȅ aǊΦ IŀƳŀŘŀΦ 

The basic concept of these strategies is as follows. In our core industrial gas business, we will continue to 
enhance profitability by improving productivity and strengthening price management, while promoting 
best practices across the Group. 

 

In the electronics business, we aim to expand our operations globally by providing total solutions centered 
on bulk gases, specialty materials gases, as well as equipment and engineering services. 
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Ϙθʺ χ χᶎ τΰΪʺϵйϼЕкИϼІⱧỘτⱳΩ θσ ρΰοʺϹІϬṞ ρΰθ

ṛⱧỘτϢϥ ЖжϱН˔χӾ τϜ︡Ϥ ϭπϘΜϤϘβʻ 

ήϣτʺάϦϣχ Ϭ◦ΠϥὊְṁ τνΜοϜʺϢϤԁ χ ᴟΥ πΚϥρ ꜡ΰοΣ

ϤʺάάτἿΫϥ 6νχ︠ Г˔ЫτṁξΦʺ︡Ϥ ϙϬ ΰοϘΜϤϘβʻ 

 

∞ KPIτνΜοʺ χ―Π Ϭέ ΜθΰϘβʻ 

ϘγЕАФжϱрπΚϥ ‰τνΜοψʺ 3̋χ CAGRχᶎ Ϭ ρΰοΣϤϘβʻ τν׃

Μοψʺ ׃ χᵠ Ϭ τם ϛϥάρπʺ χΣϢζ 2 χ Ϭ ◙ΰϘβʻЫ˔Ѕр

τνΜοψʺ 50Ц˔ЄІЪϱрЕӟ χᵠ ϬὓᵊΰοΣϤϘβʻ 

σΣʺԁ χ τνΜοψйрЅπΣꜘΰΰοΣϤϘβΥʺάϦψ ᾕχ ᶘзІϼΣϢόЫ

ϼкὊↄχ ᶎם Ϭ ϘΠθϜχπβʻ 

∞ ὲ χ◙ τνΜοψʺ χ D/E йЄϷτ Ποʺ θτ EBITDA ◓ № Ϭ⅜ Μ

θΰϘβʻ ṍὊְὓᵊτΣΜο ◓ №χ⌡ᾚΥὓᵊςΣϤτ ϙʺ∞ ṁ Υ σ Ϙπ

ᵠ ΰθάρϬ ϘΠʺ ṍὊְὓᵊπψ ◙ ΥϢϤ πΚϥρ ΜθΰϘΰθʻ 

ϘθʺЂІГЗРзГϰ KPIτνΜοψʺ χ 8‮ τᴥΠοʺ θτˮSustainable Business ˯Σ

ϢόˮϵрϿ˔ЅЮрЕ˯Ϭ ᴥΰʺ›ὓ 10‮ Ϭ ΜθΰϘΰθʻάϦτϢϤʺḕẽʺ ӗʺ

ⱧʺЀрФжϱϯрІρΜμθ ӽτΣΜοʺⱱ Ϭ◦Πϥ︡Ϥ ϙϬԁ ếᴟΰοϘΜϤϘ

βʻ 

At the same time, in order to secure future growth potential, we will work to develop new growth drivers 
based on gas-related businesses that can become the next pillar following the electronics business. 

Furthermore, we recognize the need to further evolve the management foundation that supports these 
key strategies. Accordingly, we will promote initiatives based on the six key themes outlined here. 

 

Next, I will explain our financial KPIs and the approach to setting our numerical targets. 

First, for the top line, we aim to achieve a compound annual growth rate (CAGR) of 3% in revenue. For 
profits, we will steadily improve profitability and target growth at approximately twice the rate of revenue 
growth. In terms of margins, we plan to achieve an improvement of at least 50 basis points per year. 

 

Some of our targets are presented as ranges, reflecting current geopolitical risks and macroeconomic 
uncertainties. 

With regard to financial soundness, we will adopt net interest-bearing debt to EBITDA as a new key 
indicator, replacing the traditional D/E ratio. This change reflects the fact that we successfully reduced 
interest-bearing debt as planned under the previous medium-term management plan and that our 
financial base has improved to a sufficiently strong level. We believe this new metric is more appropriate 
for the new plan. 

As for Sustainability KPIs, we have expanded the number of indicators from eight to ten by adding 
ά{ǳǎǘŀƛƴŀōƭŜ .ǳǎƛƴŜǎǎέ ŀƴŘ ά9ƴƎŀƎŜƳŜƴǘΦέ ¢ƘǊƻǳƎƘ ǘƘŜǎŜ ŀŘŘƛǘƛƻƴǎΣ ǿŜ ŀƛƳ ǘƻ ŦǳǊǘƘŜǊ ǎǘǊŜƴƎǘƘŜƴ 
initiatives that support sustainable growth in areas such as environment, safety, human resources, and 
compliance. 
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Μοʺ ṍὊְὓᵊχ πΚϥ₈ṍχⱧỘὓᵊτνΜοέ ΜθΰϘβʻ 

2027 3Ὦṍψʺ ᾕχӮ ΰϬ ϘΠʺ ЖиϞг˔кρΜμθ︠ ᵁτνΜοʺ2026 3Ὦ

ṍρ ᶓΰοʺϞϞד‰ρσϥ χӮ й˔ЕϬ ΰοΣϤʺζχ π Ϭᾋ₅ϭπΣϤϘ׃

βʻ 

χ׃ ψ 1.5̋ʺЀϯְỘ χ׃ ψ 2.4̋Ϭᾋ₅ϭπΣϤϘβΥʺάϦψ ϕς ΰ

Ϋθ χ 3̋ χ ϬᴞᵕϥϜχρσμοΣϤϘβʻ︠σ ԍρΰοψʺ ᾕχὊↄḕẽχ

ḇϬ ϘΠʺ τνΜοψϞϞ σ Ϭ ΜοΜϥθϛπβʻ 

 

Next, I will explain our business plan for the current fiscal year, which is the first year of the new medium-
term management plan. 

For the fiscal year ending March 2027, based on recent foreign exchange trends, we assume exchange 
rates reflecting a slightly stronger yen against major currencies such as the U.S. dollar and the euro 
compared with the previous fiscal year. Under these assumptions, we expect to achieve both revenue and 
profit growth. 

We forecast revenue growth of 1.5% and core operating income growth of 2.4%. These figures are below 
the 3% annual revenue growth target mentioned earlier. The primary reason is that, given the current 
uncertainty in the economic environment, we have adopted relatively conservative assumptions for the 
first year of the plan. 
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Μοʺ₈ṍχỘ ΣϢόζχ ρσϥ―Π τνΜοέ ΜθΰϘβʻ 

ⱧỘḕẽχ ꜡ρΰοψʺ ᾕπψ χ ḇχ‰ϘϤϬ ὂτʺ ϬḯϚϵКиϻ˔ᴣ

ᶊχ Υὼ ήϦοΣϤϘβʻήϣτʺ ᵦ σϱрТйχὋ τϢϤʺ Ὧ ʺ ʺᾖ∙

σςχЀІЕτνΜοϜʺ‰♁ϘϤΥ Ψᴦ ΥΚϥρ―ΠοΣϤϘβʻ 

άΞΰθḕẽ ꜡χϜρʺϽи˔Ф ρΰοψʺԏΦ ΦᴣᶊЫКЅЮрЕϬ ΰʺЀІЕ τ

τ ᴂΰοϘΜϤϘβʻΚϩδοʺ ▀ ΰ ᶨ Ϭ αθЀІЕḚ χếᴟτϜὋ ΰο︡Ϥ

ϙʺ ׃ χᶎ τ ϛοϘΜϤϘβʻ 

ԁ πʺ ʾԐ ϞХиІϾϯρΜμθὂṓ χֲốϬ ΪτΨΜйЅзϵрЕσ◕ τΣΜο

ψʺ ψ ὸΨ ӱβϥρᾋ₅ϭπΣϤʺάϦϣχ ϒχ︡Ϥ ϙϬԁ ếᴟΰοϘΜϤϘβʻ 

Ϙθʺ ṍϘπτם☼ΰθ M&A τνΜοψʺЪІЕʾЫ˔Ѕа˔ʾϱрГϽй˔ЄдрˢPMIˣϬ ם

τ ϛʺЄЗЅ˔χΩ ᴟϬ μοϘΜϤϘβʻ 

ṍὊְὓᵊτṁξΨ︠σ︡Ϥ ϙρΰοψʺ 4ὮϢϤʺϽк˔Ниπ ԁΰθ Nippon Sanso

УжрЖχᶎ ρ Ϭ ΰοΣϤϘβʻ 

ᴥΠοʺϽи˔Ф χ ITʾДЅЌи τνΜοψʺ┌ 4Ὦτ ΰθ CIOχϜρπк˔ЖЫАФ

χ├ Ϭ ϛοΣϤʺϽи˔Ф χЀЬвИϾ˔Єдр῟ χΰ ʺỘ ῟ ᴟʺήϣτψД˔Ќᶨ

τϢϥẵ ếᴟτνσΫοϘΜϤϘβʻDXτνΜοψʺּז πχם Ϭ αο῟ᴮΥᶎ ήϦθ☼├

Ϭ ⱳϽи˔Ф ϒ ᵫΰοΜΨ πβʻ 

 

Next, I will explain our full-year forecast and the underlying assumptions. 

Regarding the business environment, rising geopolitical uncertainty in the Middle East is heightening 
concerns over increases in energy prices, including electricity costs. In addition, amid continued global 
inflation, costs such as labor, logistics, and raw materials are expected to remain elevated. 

Against this backdrop, as a Group, we will continue to enforce disciplined price management to 
appropriately address cost increases. At the same time, we will strengthen cost control through ongoing 
productivity improvement initiatives in order to secure profitability. 

 

On the other hand, we expect demand to remain solid in resilient markets that are less sensitive to 
economic cycles, such as food and beverage and healthcare, and we will further strengthen our focus on 
these areas. 

In addition, for acquisitions completed in previous periods, we will steadily execute post-merger 
integration (PMI) to maximize synergies. 

As a key initiative under the new medium-term management plan, since April we have been promoting 
the establishment and global penetration of the unified Nippon Sanso brand. 

Furthermore, with regard to our Group-wide IT and digital strategy, we are currently developing a roadmap 
under the leadership of our CIO, who assumed the role in April last year. Through this initiative, we aim to 
enhance communication across the Group, improve operational efficiency, and strengthen 
competitiveness through greater utilization of data. In terms of DX, we will expand successful initiatives 
company-wide based on internal pilot programs. 
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άάΤϣψЈϽЮрЕέρτʺ ṍὊְὓᵊχ Ϥ ϤΣϢό ṍὊְὓᵊʺ ότ₈ṍχ︠σ☼

├τνΜοέ ΜθΰϘβʻϘγψ ЈϽЮрЕϢϤʺֶ ϢϤέ ΜθΰϘβʻ 

From here, each segment will present a review of the previous medium-term management plan, as well 
as key initiatives under the new plan and for the current fiscal year. 

To begin, Mr. Nagata will present the Japan segment. 

ֶ ʿΣψϢΞέίΜϘβʻ ▒ χֶ πέίΜϘβʻ 

ζϦπψʺ ЈϽЮрЕτνΜοʺ ṍὊְὓᵊχ Ϥ ϤΣϢό₈ῇχ︡Ϥ ϙτνΜοέ

ΜθΰϘβʻ 

 

ζϦπψʺ ЈϽЮрЕτΣΪϥ ṍὊְὓᵊχ Ϥ ϤΣϢό₈ῇχ︡Ϥ ϙτνΜοέ Μ

θΰϘβʻ 

Ϙγʺ ṍὊְὓᵊχ Ϥ ϤπβʻⱢ τṜ∏χρΣϤʺ ЈϽЮрЕπψˮṁ ⱧỘχ ׃

ếᴟ˯ρˮ ⱧỘχ ┤ʾӾ ˯Ϭ ρΰθⱧỘְ֫Ϭ“μοϘΜϤϘΰθʻ 

ζχ ᴮρΰοʺ ׃ ψ ΦΨᵠ ΰοΣϤϘβʻFY2023τΣΪϥЀϯְỘ ψ׃ 316ᴑדʺЀϯ

ְỘ ׃ ψ 7.5%πΰθΥʺΩ πΚϥ FY2026τψЀϯְỘ ׃ 540ᴑ4ʺד ḧπ 220ᴑד

χ ρσϤʺЀϯְỘ׃ ׃ ψ 13.3%Ϙπΰ ΜθΰϘΰθʻ ὓᵊϬ ΦΨ ᵕϥ ᴮϬ ΰ

οΣϤʺEBITDAЫ˔ЅрτνΜοϜЈϽЮрЕ πΚϥ 17%Ϭ ᵕϥ ρσϤϘΰθʻ 

άΞΰθ ᴮχ ρσμθχψʺ᾽ẁЫКЅЮрЕχếᴟρʺ᾽ẁṞ τϢϥᴣ ᶨ χὋ

πβʻ▀ỘϹІⱧỘψʺϹІρΜΞᾋΠσΜᴣ ʺβσϩκṐ ϞЂ˔РІϬ ằβϥⱧỘπΚϤʺζ

ϦϣχṐ Υ ϙ βЊзв˔ЄдрϬ ằΰοΜϘβʻBtoB ⱧỘπψΚϤϘβΥʺΩ τψζχᴣ

Ϭắ βϥΩ τϜνσΥϥϜχρיּ ꜡ΰοΣϤϘβʻ 

Nagata: Good morning. This is Nagata from Nippon Sanso Corporation. 

I will now explain the Japan segment, including a review of the previous medium-term management plan 
and our future initiatives. 

 

I will now explain a review of the previous medium-term management plan for the Japan segment, as well 
as our future initiatives. 

 

First, a review of the previous plan. As outlined in the materials, the Japan segment focused on 
strengthening the earnings power of its core businesses and on exploring and nurturing growth businesses. 

As a result, profitability improved significantly. Core operating income increased from JPY 31.6 billion with 
a margin of 7.5% in FY2023 to JPY 54.0 billion in FY2026, representing an increase of approximately JPY 22 
billion over four years. The core operating margin rose to 13.3%, significantly exceeding our initial targets. 
EBITDA margin also exceeded our segment target of 17%. 

 

A key driver of this performance was the strengthening of customer management and the continued 
promotion of customer-centric value creation. The industrial gas business provides invisible value in the 
form of functions and services derived from gases, delivering solutions based on those functions. While 
this is a B2B business, the value ultimately extends to end users. 
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άχ 4 ḧʺЀкЗᴴϞϳϼжϱЗ τṞԍβϥЂФжϱЎϴ˔рχ₤ ʺϵКиϻ˔ᴣᶊχ‰ ρ

ΜμθᾗΰΜḕẽᴞτΣΜοϜʺӗ ằẚχᴣ ϞϹІχṐ ᴣ ϬΣẁ τέ ᴣΜθιΜθὫᴮπ

Κϥρ―ΠοΣϤϘβʻ 

Ϙθʺ πψϵйϼЕкИϼІ▀ỘτΣΜο⁯ π ἷФкЅϴϼЕΥ βϥ ʺНиϼϹІϞ

∙ ϹІτᴥΠʺằẚЄІГЭʺ ʺῬⱧϬḯϚЕ˔ЌиЊзв˔ЄдрϬ ằπΦϥ χếזּ

ϙϬΩ ᾢ ṉβϥάρΥπΦϘΰθʻ 

άΞΰθ Ϥ ϤϬ ϘΠʺ₈ῇχ︠ ᴿ ψʺṁ ⱧỘχήϣσϥ ᴟρ ⱧỘχἇ ᴟχ νπ

Κϥρ ꜡ΰοΣϤϘβʻ 

₈ῇχ︡Ϥ ϙρΰοʺϵйϼЕкИϼІⱧỘχᶈ ψϽи˔Ф χ Г˔ЫπΚϤʺ ЈϽЮ

рЕρΰοϜ ớ τ‟ᾅΰοϘΜϤϘβʻἇ τψʺⱳ ФкЈІΰΪ ∙ χᵫ ʾ

Ϭ βϥρρϜτʺνΨωᵫ ЈрЌ˔τΣΪϥ ∙ ᵫ χὺ Ϭ ϛοΣϤϘβʻά

ϦτϢϤʺ ФкЈІτ ᴂΰθ ∙ ϞằẚṐṀχᵫ Ϭᴥ ΰʺΣẁ χᴿ ᵔὨτ‟ᾅβϥЊ

зв˔Єдр ằϬếᴟΰοϘΜϤϘβʻ 

Ϙθʺ ⱧỘρΰοʺӗ ӡ ʺᴟ› ʺϯДϰГϰУʾЫИвТϮϼЎазрϽτνΜο

ψʺ χếϙϬזּ βϥ ρ ꜡ΰοΣϤʺ ΣϢόᵤᵰπχⱧỘṛ ΣϢό ׃ χᶈ Ϭ ◙

ΰοϘΜϤϘβʻ 

άϦϣχᶈ Ϭ◦Πϥθϛτψʺṁ ⱧỘχήϣσϥếᴟΥ ᴦὧπΚϤʺНиϼϹІʺ ▒ϹІʺІ

Я˔иϷрЂϱЕʺϷрЂϱЕⱧỘτνΜοϜʺ ⱢΣϢό᾽ẁᴣ χ︡Ϥ ϙϬ αοʺⱧỘṁ

χӲⱱʾᶈ Ϭ μοϘΜϤϘβʻ 

ṍὊְὓᵊτΣΪϥ 4 ḧχ ʾ χ׃ CAGRψʺϽи˔Ф ρ ᶓΰοϞϞ Μ Ϭ

ΰοΣϤϘβΥʺ ׃ Ϭ ♪ΰθְ֫Ϭם☼ΰʺЀϯְỘ χὋ׃ σ Ϭ ◙ΰϘβʻEBITDA

Ы˔ЅрτνΜοϜʺЈϽЮрЕ πΚϥ 19%χ ΣϢόζχ ϙϬ μοϘΜϤϘβʻ 

Ωῇτʺ2027 3Ὦṍχᾋ ΰτνΜοπβʻ χừ ṍᴟϞ ЀІЕ χֲốτϢϤʺ

τνΜοψ τᾋ₅ϭπΣϤϘβʻϘθʺϵйϼЕкИϼІ τΣΜοψʺάϦϘπχ

ἷӛὯχ τϢϤʺԁⱲ τ Υᾚ βϥộ τΚϤϘβʻ 

άΞΰθ ệϬ ϘΠννϜʺ ṍχ Ϭᾋ Πʺⱳ ΰΪ∙ ϹІΣϢόṐṀχᾆẕᵫ

ʺ ʾЂ˔РІχᶈ Ϭ ϛοϘΜϤϘβʻ ṍ τψʺ᾽ẁЫКЅЮрЕρ᾽ẁṞ χᴣ

Ϭ αοʺṁ ⱧỘχӲⱱʾếᴟτ︡Ϥ ϭπϘΜϤϘβʻ 

άχὫᴮʺ πΚϥ₈ṍψ ṍ χ Ч˔ІϬϞϞᴞᵕϥϜχχʺ ʾ ρϜτ׃ ṍ ϙ

χ Ϭᶎ ΰʺ ṍὓᵊχ σІЌ˔ЕϬם ϥ―Ππβʻ 

Despite a challenging environment over the past four years, including the COVID-19 pandemic, supply 
chain disruptions related to the Ukraine situation, and rising energy prices, we believe these results reflect 
ŎǳǎǘƻƳŜǊǎΩ ǊŜŎƻƎƴƛǘƛƻƴ ƻŦ ǘƘŜ ǾŀƭǳŜ ƻŦ ǎǘŀōƭŜ supply and the functional benefits of gases. 

In the electronics sector, where large-scale projects progressed in Japan, we were able to fully leverage 
our strengths by providing total solutions, including bulk gases, specialty material gases, supply systems, 
equipment, and engineering services. 

 

Based on this review, our key priorities going forward are the further evolution of our core businesses and 
the commercialization of growth businesses. 

Expanding the electronics business remains a key priority for the Group, and the Japan segment will 
promote actively. Specifically, we will promote the development and sales of advanced materials for next-
generation semiconductor processes and are constructing a new advanced materials development facility 
at our Tsukuba Development Center. Through this, we aim to accelerate the development of new process 
materials and related supply equipment and further strengthen our ability to provide solutions to 
customer challenges. 

 

In addition, as growth businesses, we are focusing on areas where we have competitive advantages, 
including stable isotopes, compound semiconductors, and additive manufacturing. We aim to expand both 
the scale and profitability of these businesses in Japan and overseas. 

To support these initiatives, further strengthening of our core businesses is essential. We will continue to 
ƛƴǾŜǎǘ ƛƴ ōǳƭƪ ƎŀǎŜǎΣ /hіΣ ǎƳŀƭƭ ƻƴ-site, and on-site businesses, while enhancing initiatives to maximize 
customer value and maintain and expand our business foundation. 

 

For the four-year period under the new medium-term management plan, we expect the CAGR of revenue 
and profit in the Japan segment to be slightly below the Group level. However, we will place greater 
emphasis on profitability and aim for continuous growth in core operating income. We also aim to exceed 
the segment EBITDA margin target of 19%. 

Finally, regarding the outlook for the fiscal year ending March 2027, we remain cautious on shipment 
volumes due to prolonged geopolitical tensions in the Middle East and rising electricity costs. In addition, 
the electronics sector is currently experiencing a temporary slowdown following the completion of large-
scale projects. 

Nevertheless, from a medium- to long-term perspective, we will continue to advance R&D in next-
generation semiconductor materials and equipment and expand our product and service offerings. In the 
short term, we will focus on maintaining and strengthening our core businesses through customer 
management and customer-centric value creation. 

As a result, while performance in the first year is expected to be slightly below the overall growth trajectory 
of the four-year plan, we aim to maintain revenue and profit at levels broadly in line with the previous year 
and make a steady start to the plan. 
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έ ΚϤΥρΞέίΜϘΰθʻ Thank you very much for your attention. 

Draper*: Good morning, everyone. This is Alan Draper from Nippon Sanso Matheson. 

Today, I would like to review the performance of the U.S. segment under the previous medium-term 
management plan and outline our initiatives going forward. 

 

CƛǊǎǘΣ LΩƭƭ ƭƻƻƪ ōŀŎƪ ŀǘ ǘƘŜ ǇǊŜǾƛƻǳǎ ƳŜŘƛǳƳ-term management plan. In the U.S. segment, we operated our 
business based on the segment strategy shown on the left-hand side of this slide. Supported by favorable 
foreign exchange, disciplined pricing, and productivity improvements, both revenue and core operating 
income grew steadily. Although profitability declined in the final year, performance improved overall when 
viewed across the four-year period. 

Based on this review, we identified several key challenges going forward: the need to sustainably enhance 
profitability, further expand on-site projects, and strengthen the electronics business. These priorities are 
reflected in the new segment strategy shown on the right-hand side of the slide under the new medium-
term management plan. 

Our strategy centers on strengthening the earnings base through improved plant utilization and increased 
business density, while enhancing our position as a key supplier to resilient growth markets, including food 
and beverage, healthcare, and electronics. 

Within the U.S. segment, the electronics-related business accounts for only around 5% of sales as of the 
fiscal year ended March 2026. Going forward, we aim to expand this business by focusing not only on 
electronic material gases, but also on the equipment business, building an integrated model that combines 
materials, equipment, and engineering. 

 

ЖйϱО˔̎ʿΣψϢΞέίΜϘβʻNippon Sanso Matheson χϯжрʾЖйϱО˔πέίΜϘβʻ 

ψʺ ⁯ЈϽЮрЕτΣΪϥ ṍὊְὓᵊχם Ϭ Ϥ ϥρρϜτʺ₈ῇχ︡Ϥ ϙτνΜο

έ ΜθΰϘβʻ 

 

Ϙγʺ ṍὊְὓᵊχ Ϥ ϤτνΜοέ ΜθΰϘβʻ ⁯ЈϽЮрЕπψʺІжϱЖ₮ τꜘ

βЈϽЮрЕ τṁξΦⱧỘְ֫Ϭ“μοϘΜϤϘΰθʻӮ χ Μ τᴥΠʺṛ ΚϥᴣᶊЫКЅ

ЮрЕΣϢό ▀ ΰ χ︡Ϥ ϙτϢϤʺ ΣϢόЀϯְỘ׃ ψΜγϦϜ׃ τם Μθΰ

ϘΰθʻΩ τΣΜο ׃ ψϞϞ ᴞΰθϜχχʺ4 ḧ πᾋϥρỘ ψ τᵠם ΰθρ

꜡ΰοΣϤϘβʻ 

άΞΰθ Ϥ ϤϬ ϘΠʺ₈ῇχ︠ ᴿ ρΰοψʺ ׃ χⱱ σΰ ʺϷрЂϱЕӛὯχήϣ

σϥᶈ ʺσϣότϵйϼЕкИϼІⱧỘχếᴟϬ ꜡ΰοΣϤϘβʻάϦϣχᴿ ψʺ ṍὊְὓ

ᵊχϜρπʺІжϱЖ֒ τꜘβ θσЈϽЮрЕ τ ֳΰοΣϤϘβʻ 

χזּ ψʺ ᴶ χΰ ΣϢό᾽ẁ χΰ Ϭ αο ṁ׃ ϬếᴟβϥρρϜτʺ ʾ

Ԑ ʺХиІϾϯʺϵйϼЕкИϼІρΜμθὂṓ χֲốϬ ΪτΨΜ ◕ τΣΪϥ︠ ЂФ

жϱб˔ρΰοχЪЅЄдрϬếᴟβϥάρτΚϤϘβʻ 

⁯ЈϽЮрЕτΣΪϥϵйϼЕкИϼІḩ ⱧỘχ   ψʺ2026 3ὮṍⱲ π 5̋τρς

ϘμοΣϤϘβʻ₈ῇψʺ ◓∙ ϹІτᴥΠʺṐṀⱧỘϬếᴟβϥρρϜτʺ∙ ʾṐṀʾϵрЅИ

ϯзрϽϬ ϙ›ϩδθ ›ἷРЅКІЯДиχ  Ϭ αοʺⱧỘᶈ Ϭ μοϘΜϤϘβʻ 
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In the industrial gas business, we will continue to propose application-driven solutions while advancing 
additional on-site projects. This approach strengthens long-term customer relationships and contributes 
to more stable earnings. 

 

Over the next four years, we expect the compound annual growth rate of sales and profits to exceed the 
global average. In terms of profitability, we are targeting a steady and sustainable improvement of at least 
50 basis points per year. 

Finally, I would like to discuss our outlook for the fiscal year ending March 2027, the first year of the new 
medium-term management plan. While we expect shipment volumes to recover gradually, the pace may 
be limited due to heightened geopolitical tensions in the Middle East and rising electricity and energy 
costs. On the other hand, the benefits of our ongoing price management and cost control initiatives are 
expected to become more evident, along with contributions from newly secured on-site projects. 

 

Under these conditions, our focus will be on strengthening the electronics equipment and construction 
business, as well as securing additional on-site projects through proposals to change supply modes. 

As a result, in the first year, we aim to start broadly in line with the overall growth trajectory anticipated 
for the four-year period. 

¢Ƙŀƴƪ ȅƻǳ ǾŜǊȅ ƳǳŎƘ ŦƻǊ ȅƻǳǊ ŀǘǘŜƴǘƛƻƴΦ LΩƭƭ ƴƻǿ Ǉŀǎǎ ƛǘ ƻǾŜǊ ǘƻ wŀƻǳƭΦ 

▀ỘϹІⱧỘτΣΜοψʺԏΦ ΦϯФзϾ˔ЄдрṞ χЊзв˔Єдр ӛϬếᴟβϥρρϜτʺ

ϷрЂϱЕӛὯχᶈ Ϭ ϛοϘΜϤϘβʻάϦτϢϤʺ᾽ẁρχ ṍ ḩἰϬếᴟΰʺ χӗ׃ ᴟ

τνσΫοϘΜϤϘβʻ 

₈ῇ 4 ḧχ ΣϢό χ׃ CAGRτνΜοψʺϽк˔Ни ỡϬ ᵕϥ Ϭᾋ₅ϭπΣϤϘβʻ

Ϙθʺ ׃ τνΜοψʺ ḧ 50Ц˔ЄІЪϱрЕӟ χ Τνⱱם σᵠ Ϭ ◙ΰοϘΜϤϘ

βʻ 

Ωῇτʺ2027 3Ὦṍχᾋ ΰτνΜοπβʻ ᴻ ψḜϞΤσᵕ Ϭᾋ₅ϭπΣϤϘβΥʺ τ

ΣΪϥ ᶘзІϼχ‰ϘϤϞ ʾϵКиϻ˔ЀІЕχ τϢϤʺζχᵕ Ч˔Іψᾢ ρσϥ

ᴦ ΥΚϤϘβʻԁ πʺὋ ΰο︡Ϥ ϭπΦθᴣᶊЫКЅЮрЕΣϢόЀІЕЀрЕк˔иχ῟

ᴮΥϢϤᾒ∕ᴟβϥρρϜτʺ ṛϷрЂϱЕӛὯΤϣχ  ᾅϜᾋ₅ϘϦϘβʻ‟׃

άΞΰθḕẽχϜρʺϵйϼЕкИϼІ τΣΪϥṐṀΣϢόὺ ⱧỘχếᴟτᴥΠʺằẚἹ χ

Ḋ ӛϬ αθϷрЂϱЕӛὯχᶍ Ϭ τ ΰοϘΜϤϘβʻ 

ζχὫᴮʺ τΣΜοψʺ ṍ 4 ḧπ βϥ ṟ ρᵵφ πχІЌ˔ЕϬ ◙ΰοϘ

ΜϤϘβʻ 

ӟ ʺέ ΚϤΥρΞέίΜϘΰθʻζϦπψʺжϳиτԏΦὋΧϘβʻ 

Giudici*: Thank you, Alan, and good morning, everyone. This is Raoul Giudici from Nippon Sanso Europe. 

 

I will now explain a review of the previous medium-term management plan for the European segment 

and then outline our initiatives going forward. 

ЅвДϰЎ̎ʿϯжрʺΚϤΥρΞέίΜϘβʻΣψϢΞέίΜϘβʻNippon Sanso Europe χжϳ

иʾЅвДϰЎπέίΜϘβʻ 

άϦϢϤʺᴆ ЈϽЮрЕτΣΪϥ ṍὊְὓᵊχ Ϥ Ϥρʺ₈ῇχ︡Ϥ ϙτνΜοέ Μθ

ΰϘβʻ 
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First, let me review our recent performance. 

In the European segment, we operated our business based on the segment strategy shown on the left-
hand side of the slide. Key achievements included strengthening our engineering capabilities through the 
acquisition of a plant engineering company in Italy, as well as the acquisition of a home care business in 
Spain, which has enabled us to further expand our presence in resilient markets such as food, beverage, 
and healthcare. 

 

In the electronics business, we have also expanded our business foundation through initiatives such as 
increasing production capacity for electronic material gases. While the business environment was 
characterized by significant cost volatility, particularly in energy prices, we executed timely and 
appropriate pricing management and continued productivity improvement initiatives. 

As a result, profitability improved significantly, confirming that we have emerged from the medium-term 
management plan structurally stronger despite a highly volatile and complex business environment. 

 

Looking ahead, our key priorities include maintaining rigorous pricing management in response to ongoing 
cost volatility and leveraging gas applications to grow volumes. Further strengthening the electronics 
business will also be important, especially in light of increasing semiconductor-related investments across 
Europe. Specifically, we will focus on developing total solutions, including the equipment business as well 
as total gas and chemical management services, and aim to establish a high value-added business model 
that combines electronic material gases, equipment, and operational management services. 

 

 

 

Ϙγʺ ṍὊְὓᵊχ Ϥ ϤτνΜοέ ΜθΰϘβʻ 

ᴆ ЈϽЮрЕπψʺІжϱЖ₮ τꜘβЈϽЮрЕ τṁξΦⱧỘְ֫Ϭ“μοϘΜϤϘΰθʻ︠

σ ᴮρΰοʺϱЌзϯτΣΪϥФжрЕϵрЅИϯзрϽᵓּזχ τϢϥϵрЅИϯзрϽṐ χ

ếᴟʺσϣότІЧϱрτΣΪϥШ˔ЭϾϯⱧỘχ τϢϤʺ ʾԐ ΣϢόХиІϾϯρΜμθ

ὂṓ χֲốϬ ΪτΨΜ◕ πχФйЉрІᶈ ϬםᾝΰοΣϤϘβʻ 

ϵйϼЕкИϼІⱧỘτΣΜοϜʺ ◓∙ ϹІχ ▀ ếϬψαϛρΰθ☼├τϢϤʺⱧỘṁ

χếᴟϬ ϛοϘΜϤϘΰθʻϘθʺ τϵКиϻ˔ᴣᶊϬ ρβϥЀІЕ Υ ΦΜⱧỘḕẽχ

πʺ ⱲΤν σᴣᶊЫКЅЮрЕϬם“βϥρρϜτʺ ▀ ΰ χ︡Ϥ ϙϬὋ ΰοϘΜϤ

Ϙΰθʻ 

ζχὫᴮʺ ׃ ψ ΦΨᵠ ΰʺ τ Υ ΦΨ ╛σḕẽᴞτΣΜοϜʺⱧỘ  χếᴟϬם

ᾝΰθρ ꜡ΰοΣϤϘβʻ 

₈ῇτΰΪθ ᴿ ρΰοψʺԏΦ ΦЀІЕ τ ᴂΰθᾗᶊσᴣᶊЫКЅЮрЕχӲⱱρʺϹ

ІϯФзϾ˔Єдрχᶨ τϢϥ χᶈ ΥấΫϣϦϘβʻϘθʺᴆ τΣΜο ḩ Ɫ

Υᶈ ΰοΜϥάρϬ ϘΠʺϵйϼЕкИϼІⱧỘχήϣσϥếᴟϜ πΚϥρ―ΠοΣϤϘβʻ

ἇ τψʺṐṀⱧỘϞЕ˔ЌиϹІʾϾЬϸиЫКЅЮрЕЂ˔РІϬḯϚЕ˔ЌиЊзв˔Єдр

χ ᵫϬ ϛϥρρϜτʺ ◓∙ ϹІʺṐṀʺְ֫Ḛ Ђ˔РІϬ ϙ›ϩδθ‰ ᴥᴣ χРЅК

ІЯДиχᶎ Ϭ ◙ΰϘβʻ 
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Over the past four years, we have expanded production capacity for the electronics market. However, 
electronics-related sales currently account for only around 3% of total revenues, indicating significant 
room for growth in Europe. 

hǘƘŜǊ ǇǊƛƻǊƛǘƛŜǎ ƛƴŎƭǳŘŜ ǎǘŜŀŘƛƭȅ ŎŀǇǘǳǊƛƴƎ ƎǊƻǿǘƘ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ƛƴ ƘŜŀƭǘƘŎŀǊŜΣ ŘǊƛǾŜƴ ōȅ 9ǳǊƻǇŜΩǎ ŀƎƛƴƎ 
population, and leveraging our technologies to contribute to the energy transition, which is a key priority 
across European countries. 

For the next four years, we expect the CAGR of both sales and profits to be broadly in line with the global 
average, while targeting a steady annual improvement in profitability of at least 50 basis points. 

Finally, let me outline our outlook for the fiscal year ending March 2027. Given prolonged geopolitical 
tensions in the Middle East and rising electricity costs, we remain prudent regarding volume recovery, 
while maintaining strict control over pricing and productivity. We are also increasing our focus on business 
development to drive organic growth, alongside contributions from inorganic growth, such as the 
acquisition completed in Spain. 

 

With this approach, we believe we are well positioned to deliver solid performance this year and ensure 
sustainable growth over the course of the new medium-term management plan. 

With this, I conclude my presentation. Thank you very much for your attention. 

ϵйϼЕкИϼІ τνΜοψʺᵃẠ 4 ḧπ ▀ χᶈ Ϭ ϛοϘΜϤϘΰθΥʺᾝⱲ πχ

  ψ 3̋τρςϘμοΣϤʺᴆ τΣΪϥήϣσϥ ΥΚϥρ ꜡ΰοΣϤϘβʻ 

Ϙθʺᴆ χ‰ ᴟχ Ϭ ὂρΰθХиІϾϯ πχⱧỘṐᵓχᶍ Ϟʺᶆ⁯π ᴿ ρσμ

οΜϥϵКиϻ˔ЕжрЅЄдрϒχ ᴂτΣΜοϜʺ χṪזּ Ϭᶨ ΰο ᴂΰοϘΜϤϘβʻ 

₈ῇ 4 ḧχ ΣϢό χ׃ CAGRτνΜοψʺϽк˔Ни ỡ ϙϬᾋ₅ϭπΣϤϘβʻϘθʺ

׃ τνΜοψʺ ḧ 50Ц˔ЄІЪϱрЕӟ χᵠ ϬὋ τ ◙ΰοϘΜϤϘβʻ 

Ωῇτʺ2027 3Ὦṍχᾋ ΰτνΜοέ ΜθΰϘβʻ τΣΪϥ ᶘ ừ χ ṍᴟΣϢό

ᴣᶊχ Ϭ ϘΠʺ χᵕ τνΜοψԏΦ Φ τᾋ₅ϭπΣϤϘβʻԁ πʺᴣᶊ

ЫКЅЮрЕΣϢό ▀ Ḛ Ϭ βϥρρϜτʺⱧỘᵫ χếᴟτϢϤϷ˔ϹИАϼ Ϭ ΰ

ϘβʻᴥΠοʺІЧϱрπם☼ΰθ σςʺϱрϷ˔ϹИАϼ τϢϥ‟ᾅϜᾋ₅ϭπΣϤϘβʻ 

άϦϣχ︡Ϥ ϙτϢϤʺ χ σỘם ᶎ ρρϜτʺ ṍὊְὓᵊṍḧϬ αθⱱ σ

χםᾝτΰΪθṁ Ϭ  ΰοϘΜϤϘβʻ 

ӟ π♆Τϣχ Ϭ ΜθΰϘβʻέ ΚϤΥρΞέίΜϘΰθʻ 

ʿ ▒ Ш˔иДϰрϽІʺὊְḚ χע πέίΜϘβʻ 

ζϦπψʺϯЅϯʾϷЈϯИϯЈϽЮрЕτνΜοʺ ṍὊְὓᵊχ Ϥ ϤΣϢό₈ῇχ︡Ϥ ϙ

τνΜοέ ΜθΰϘβʻ 

 

ṍὊְὓᵊχ Ϥ Ϥπβʻ 

Sawa: Good morning. I am Sawa from Nippon Sanso Holdings, in charge of the Group Business 
Management Office. 

I will now explain a review of the previous medium-term management plan for the Asia-Oceania segment, 
as well as our initiatives going forward. 

 

First, let me review the previous medium-term management plan. 
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ϯЅϯʾϷЈϯИϯЈϽЮрЕπψʺІжϱЖ₮ τꜘβЈϽЮрЕ Ϭ꞊τⱧỘְ֫Ϭ“μοϘΜ

ϤϘΰθʻ︠σ ᴮρΰοʺ ϯЅϯτΣΪϥ ◓∙ ϹІχ ▀ ếτϢϤʺϵйϼЕкИϼІ

ϒχ ᴂ ϬếᴟβϥρρϜτʺϷЈϯИϯ ӽτΣΜο 2Ὧχ Ϭם☼ΰʺФйЉрІχᶈ

τνσΫϥάρΥπΦϘΰθʻ 

ᵃẠ 4 ḧχỘ τνΜοψʺϵйϼЕкИϼІΰΪ Υ 40̋Ϭ ϛϥ ʺ᾽ẁτΣΪϥ∕ᾫ

Ϟ Ɫχ ϤτϢϤʺϹІʺṐṀʺῬⱧρϜτ Υ τ ӱβϥộ ΥΚϤϘΰθʻϘθʺ

ХзϳЭằẚᵃ τϢϥ◕ệχ ᴟϜΚϤʺ ׃ ψ ρΰοᴅωΜρσϤϘΰθʻ 

ԁ πʺϷЈϯИϯ ӽπψ ῟ᴮϜΚϤʺ ΣϢόЀϯְỘ׃ ψΜγϦϜ׃ CAGRπ 10̋

ρ‰Μ ϬםᾝΰοΣϤϘβʻάΞΰθ Ϭ βϥԁ πʺ ׃ χᵠ ΣϢόήϣσϥⱧỘṛ

ᶈ τΰΪθ︡Ϥ ϙếᴟΥʺ₈ῇχ ᴿ πΚϥρ ꜡ΰοΜϘβʻ 

άϦϣϬ ϘΠʺ ṍὊְὓᵊτΣΪϥЈϽЮрЕ Ϭ├ ΰϘΰθʻІжϱЖ֒ τꜘβρΣ

ϤʺϵйϼЕкИϼІⱧỘπψʺ ◓∙ ϹІτᴥΠʺϷрЂϱЕʺṐṀʺῬⱧϬḯϛθ › ӛ Ϭ

ếᴟΰοϘΜϤϘβʻ 

ᴥΠοʺ ϯЅϯτρςϘϣγʺ ϯЅϯΣϢόϱрЖ◕ ϒχ ᶊ ᵫϬ ΰʺ ӽτΣΪϥ

No.1χЕ˔ЌиЊзв˔ЄдрФкНϱЍϬ ◙ΰϘβʻζχθϛχϹНЗрІ χ Ϝ δο

ϛοϘΜϤϘβʻ 

₈ῇ 4 ḧχ ΣϢό χ׃ CAGRψʺϽк˔Ни ỡϬ ᵕϥ Ϭ ΰοΣϤϘβʻϘθʺ

׃ τνΜοψʺ ḧ 50Ц˔ЄІЪϱрЕӟ χᵠ Ϭ τם ΰοϘΜϤϘβʻ 

Ωῇτʺ2027 3Ὦṍʺβσϩκ ṍὊְὓᵊχ τνΜοέ ΜθΰϘβʻ χừ

ṍᴟϞ ᴣᶊχ χֲốτϢϤʺϵйϼЕкИϼІ◕ ΰΪϬḯϛθϹІ ᴻ χᵕ τψ

ᶎם Υ▪ϤϘβʻ 

ԁ πʺ ϯЅϯΣϢόϱрЖτΣΪϥϵйϼЕкИϼІⱧỘχếᴟʺϷЈϯИϯ ӽτΣΪϥ

ⱧỘρχЄЗЅ˔ ʺήϣτӽ τΣΪϥᴣᶊЫКЅЮрЕΣϢό ▀ ΰ ᶨ χ‰ ᴟϬ ΰ

οϘΜϤϘβʻ 

άϦϣχ︡Ϥ ϙτϢϤʺ ψ ṍ 4 ḧχ ṟ ρᵵφ πχ Ϭᾋ₅ϭπΣϤϘβʻ 

έ ΚϤΥρΞέίΜϘΰθʻ 

In the Asia-Oceania segment, we operated our business based on the segment strategy shown on the left-
hand side of the slide. Key achievements included strengthening our ability to meet electronics-related 
demand through expanded production capacity for electronic material gases in East Asia, as well as 
executing two acquisitions in the Oceania region, which contributed to an expansion of our market 
presence. 

Looking at performance over the past four years, electronics-related sales accounted for approximately 
40% of total revenue. During this period, however, there were phases in which sales of gases, equipment, 
and engineering services were sluggish due to customer inventory adjustments and postponements of 
capital investment. In addition, factors such as a softer helium market caused by oversupply weighed on 
profitability, which remained broadly flat overall. 

On the other hand, in the Oceania region, supported by the impact of acquisitions, both revenue and core 
operating income achieved strong growth, with a CAGR of approximately 10%. While demonstrating solid 
growth momentum, we recognize that improving profitability and further accelerating the expansion of 
business scale are key priorities going forward. 

Based on these considerations, we have formulated our segment strategy under the new medium-term 
management plan, as shown on the right-hand side of the slide. In the electronics business, we will 
enhance our comprehensive proposal capabilities by offering not only electronic material gases but also 
on-site solutions, equipment, and engineering services. 

In addition, we will expand beyond East Asia and pursue full-scale expansion into Southeast Asia and India, 
aiming to become the number one total solution provider in these regions. At the same time, we will 
strengthen governance structures to support this expansion. 

For the next four years, we expect the CAGR of both sales and profits to exceed the global average. In 
terms of profitability, we aim to achieve a steady annual improvement of at least 50 basis points. 

Finally, let me outline our outlook for the fiscal year ending March 2027, the first year of the new medium-
term management plan. Due to prolonged geopolitical tensions in the Middle East and rising electricity 
costs, uncertainty remains regarding the recovery of gas shipment volumes, including those for the 
electronics market. 

 

On the other hand, we will strengthen the electronics business in Southeast Asia and India, create 
synergies with acquired businesses in Oceania, and further enhance pricing management and productivity 
improvement initiatives across the region. 

As a result, in the first year, we expect performance to be broadly in line with the overall growth trajectory 
of the four-year plan. 

Thank you very much for your attention. 

ᴎʿЂ˔ЯІᶴ꜠ᵓּזχ ᴎπέίΜϘβʻ 

ζϦπψʺЂ˔ЯІЈϽЮрЕτνΜοʺ ṍὊְὓᵊχ Ϥ ϤΣϢό₈ῇχ︡Ϥ ϙτνΜοέ

ΜθΰϘβʻ 

Kataoka: This is Kataoka from Thermos Corporation. 

I will now review the performance of the Thermos segment under the previous medium-term management 
plan and outline our initiatives going forward. 
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ṍὊְὓᵊχ Ϥ Ϥπβʻ 

Ђ˔ЯІЈϽЮрЕπψʺІжϱЖ₮ τꜘβЈϽЮрЕ Ϭ꞊τⱧỘְ֫Ϭ ϛοϘΜϤϘΰθʻ 

 

︠σ ᴮρΰοʺ ЂУУжрЖˮ&ONDO˯Ϭ κ ΫʺϯОйи ◕ ϒ╥ ΰθϕΤʺ ᴥᴣ

Ϭ ֳΰθ σᴣᶊ χϜρπʺὋ τ Ϭ◕ ΰοϘΜϤϘΰθʻϘθʺDXχᶨ

τϢϥ χΰ Ϟ∕ᾫḚ χΩ ᴟτϜ︡Ϥ ϙʺзІϼρ ṐᵓΥ₤∕βϥⱧỘḕẽχ

πϜʺ χ׃ ρ ׃ χӲⱱʾΰ ϬםᾝΰϘΰθʻ 

άΞΰθ Ϥ ϤϬ ϘΠʺ₈ῇχ︠ ᴿ ρΰοψʺⱧỘḕẽχ ᴟτ ᴂβϥθϛʺ σ Ϭ

αθ᾽ẁ ᾓχήϣσϥΰ ρʺỘ ΣϢόӪ◘Ὠ χ ᴟΥ πΚϥρ ꜡ΰοΣϤϘβʻ 

άϦϣϬ ϘΠʺ ṍὊְὓᵊχЈϽЮрЕ Ϭ├ ΰϘΰθʻІжϱЖ֒ τꜘβρΣϤʺ₈ῇ

4 ḧπʺ όϭϬᶋρΰθ ᴛʾ ṀτρςϘϣγʺ ᶨ τṄϤ Ξ σ ʾЂ˔Р

ІϬ ằβϥжϱТІЌϱиУжрЖϒρ ᴟΰοϘΜϤϘβʻ 

ΚϩδοʺЂІГЗРзГϰϬḼỘ ᴟρΰο ήδϥρρϜτʺDXΣϢόϷЧй˔ЄдЗиʾϵϼ

ЈйрІˢOEˣϬṁ ρΰθỘ ῟ ᴟϬ ΰʺẵ χήϣσϥếᴟϬ ϤϘβʻϘθʺϽк˔Н

и◕ τΣΪϥУжрЖ ếᴟρʺО˔ЕЗ˔ЄАФϬ αθᵤᵰ ᵫχᴥ τϜ︡Ϥ ϭπϘΜϤϘ

βʻ 

 

First, let me review the previous medium-term management plan. 

In the Thermos segment, we operated our business based on the segment strategy shown on the left-hand 
side of the slide. 

Key achievements include the launch of the new sub-ōǊŀƴŘ άϧhb5hέ ŀƴŘ ƻǳǊ ŜƴǘǊȅ ƛƴǘƻ ǘƘŜ ŀǇǇŀǊŜƭ 
accessories market, as well as the continued introduction of new products under a strategic pricing 
approach that reflects added value. In addition, we worked to improve demand forecasting accuracy and 
optimize inventory management through digital transformation (DX). 

As a result, even in a business environment characterized by both risks and growth opportunities, we 
achieved revenue growth while maintaining and improving profitability. 

Based on this review, we recognize that key priorities going forward include further enhancing customer 
experience through a diverse range of products and accelerating operations and decision-making in order 
to respond more effectively to changes in the business environment. 

In light of these priorities, we have formulated our segment strategy under the new medium-term 
management plan. As shown on the right-hand side of the slide, over the next four years, we aim to evolve 
from a business centered on vacuum-insulated containers into a lifestyle brand that provides a wide range 
of products and services that support everyday life. 

At the same time, we will embed sustainability as part of our corporate culture and promote operational 
efficiency based on digital transformation (DX) and operational excellence (OE), thereby further 
strengthening our competitiveness. We will also enhance our brand presence in global markets and 
accelerate international expansion through partnerships. 

 



▒ Ш˔иДϰрϽІᶴ꜠ᵓּז( ὴЀ˔Ж:4091)  Nippon Sanso Holdings Corporation ˢTicker: 4091.Tˣ 

18 

 

₈ῇ 4 ḧχ ΣϢό χ׃ CAGRψϽк˔Ни ỡ ϙϬᾋ₅ϭπΣϤϘβʻ ׃ τνΜοψʺ

ḧ 50Ц˔ЄІЪϱрЕχᵠ Ϭ τם ΰοΜΨ πβʻ 

Ωῇτʺ2027 3Ὦṍʺβσϩκ ṍὊְὓᵊχ τνΜοέ ΜθΰϘβʻⱧỘḕẽϬ Ϙ

Πθ σᴣᶊ ΣϢόЀІЕḚ Ϭ“ΜσΥϣʺ ϞϯОйиσςχ ϸГЁз˔τΣ

Ϊϥ Ϭ ϛοϘΜϤϘβʻᴥΠοʺДЅЌиᶨ τϢϥ᾽ẁϵрϿ˔ЅЮрЕχếᴟτϜ︡

Ϥ ϙϘβʻ 

άϦϣχὫᴮʺ ψ ṍ 4 ḧχ ṟ ρ ʺϜΰΨψϞϞ ᵕϥ πχ Ϭᾋ₅ϭπ

ΣϤϘβʻ 

έ ΚϤΥρΞέίΜϘΰθʻ 

For the next four years, we expect the CAGR of both sales and profits to be broadly in line with the global 
average. In terms of profitability, we aim to steadily achieve an annual improvement of 50 basis points. 

Finally, let me outline our outlook for the fiscal year ending March 2027, the first year of the new medium-
term management plan. While implementing strategic pricing and cost management in line with the 
business environment, we will continue to introduce new products in growth categories such as cookware 
and apparel. In addition, we will strengthen customer engagement through digital initiatives. 

 

As a result, for the first year, we expect performance to be broadly in line with, or slightly above, the overall 
growth trajectory anticipated for the four-year plan. 

Thank you very much for your attention. 

Ẇ ʿᵧ ʺάϭτκψʻCFOχẆ πέίΜϘβʻ ψςΞηϢϧΰΨΣḻΜΜθΰϘβʻ 

ζϦπψʺ ṍὊְὓᵊτΣΪϥ∞ KPIχ τνΜοʺḛ τέ ΜθΰϘβʻ 

 

ṍὊְὓᵊπψʺ5νχ∞ KPIϬ ΰοΣϤϘΰθΥʺάϦϣβϓοχ Ϭ βϥάρΥ

πΦϘΰθʻ 

2025 3ὮṍχⱲ πʺ ЀϯְỘʺ׃ ΣϢόʺ׃ ROCE after TaxτνΜοψβπτ Ϭ

ΰοΣϤʺΩ πΚϥ 2026 3ὮṍτΣΜοψʺEBITDAΣϢό ῇКАЕ D/E йЄϷτν

ΜοϜ ΰοΣϤϘβʻ 

Kubo: Good afternoon, everyone. I am Kubo, CFO of Nippon Sanso Holdings. Thank you for joining us today. 

I will now briefly explain the progress of the financial KPIs under the previous medium-term management 
plan. 

First, let me briefly review the progress of our financial KPIs under the previous medium-term management 
plan. We have established five keys financial KPIs for the period, and I am pleased to report that we 
successfully achieved all of these targets. 

By the fiscal year ended March 2025, we had already met our targets for revenue, core operating income, 
and ROCE after tax. In the final year, the fiscal year ended March 2026, we also achieved our targets for 
EBITDA and the adjusted net D/E ratio. 
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π ΤϣϜέ ΰθρΣϤʺάϦϣχ ᴮψʺϽи˔Ф πχᴣᶊЫКЅЮрЕχ ΣϢ

ό ▀ ΰ χ︡Ϥ ϙτᴥΠʺ σם №⌡ᾚϬ ϛοΦθάρτϢϥϜχπβʻ 

άϦϣχ︡Ϥ ϙϬ αοʺ Ͻи˔Фχזּ ׃ ʺ∞ ὲ ʺⱢ ῟ ψΜγϦϜ τếᴟήם

ϦθϜχρ ꜡ΰοΣϤϘβʻ 

 

Μοʺ ṍὊְὓᵊτΣΪϥ∞ KPIτνΜοέ ΜθΰϘβʻ 

ὓᵊπψʺΩ πΚϥ 2030 3ὮṍτΰΪθᶆ KPIχ Ϭ ΰοΣϤϘβʻϘθʺ

πΚϥ₈ṍχᾋ₅ϙτνΜοϜʺІжϱЖτṜ∏χρΣϤπβʻ 

₈ṍτνΜοψʺ ΣϢόЀϯְỘ׃ χ׃ ψʺ ṍὓᵊ ρ ᶓΰοϞϞḜϞΤσ Ϭ

ΰοΣϤϘβʻάϦτ ΜʺЀϯְỘ ׃ χᵠ ψ 20Ц˔ЄІЪϱрЕϬᾋ₅ϭπΣϤϘβʻ 

ԁ πʺEBITDAЫ˔ЅрτνΜοψʺ₈ṍτΣΜο 80Ц˔ЄІЪϱрЕχᵠ ϬὓᵊΰοΣϤϘ

βʻ 

Ϙθʺ ṍὊְὓᵊϢϤ θτ KPIρΰο ΰθ EBITDA ◓ № τνΜοψʺ2026 3

Ὦṍם χ 2.37 τ ΰʺ₈ṍψ 2.07 ϒχᵠ Ϭᾋ₅ϭπΣϤϘβʻ 

As Mr. Hamada mentioned earlier, these results were driven by disciplined price management and ongoing 
productivity improvement initiatives across the Group, along with steady progress in reducing debt. 

Through these efforts, we believe that we have steadily strengthened our profitability, financial soundness, 
and capital efficiency. 

 

Next, I will explain the financial KPIs under the new medium-term management plan. 

In this plan, we have set targets for each KPI for the final year, the fiscal year ending March 2030. We have 
also presented our outlook for the current fiscal year, the first year of the plan, as shown on the slide. 

For the current fiscal year, we expect revenue and core operating income to grow at a somewhat more 
moderate pace compared with the overall four-year plan. Accordingly, the improvement in the core 
operating income margin is projected to be approximately 20 basis points. 

 

On the other hand, we are targeting an improvement of around 80 basis points in the EBITDA margin for 
the current fiscal year. 

In addition, we have newly introduced net interest-bearing debt to EBITDA as a KPI in this plan. This ratio 
was 2.37 times for the fiscal year ended March 2026, and we expect it to improve to 2.07 times in the 
current fiscal year. 
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Μοʺ ṍὊְὓᵊτΣΪϥⱢ χ―Π τνΜοέ ΜθΰϘβʻ 

₈ῇ 4 ḧπ βϥְỘϺаАЄвʾТк˔ψʺ 1 1,700ᴑדϬᾋ₅ϭπΣϤϘβʻάχϺаА

ЄвχΞκʺ 3 χ 2Ϭ ⱢΣϢό Ɫτʺ▪Ϥχ 3 χ 1Ϭ №⌡ᾚΣϢό τ β

ϥ πβʻ 

 

Ωῇτʺ₈ṍχϺаАЄвʾТк˔ᾋ ΰΣϢό τνΜοέ ΜθΰϘβʻ 

 

Next, I will explain our approach to capital allocation under the new medium-term management plan. 

Over the four-year period, we expect to generate approximately JPY 1.17 trillion in operating cash flow. Of 
this amount, we plan to allocate approximately two-thirds to capital expenditure and investments, and 
the remaining one-third to debt reduction and shareholder returns, including dividends. 

 

Finally, I will explain our cash flow outlook and dividend forecast for the current fiscal year. 
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ְỘϺаАЄвʾТк˔ψ 2,639ᴑדʺ ⱢϺаАЄвʾТк˔ψ 1,810ᴑדϬὓᵊΰοΣϤʺТз

˔ʾϺаАЄвʾТк˔ψ 829ᴑדϬᾋ₅ϭπΣϤϘβʻ 

τνΦϘΰοψʺ ḧ Ϭד66 ΰοΣϤϘβʻ ψᵃẠזּ 10 ḧτϩθϤ ϬὋ ΰοΣ

Ϥʺ ỡ ψ 13̋ρσμοΣϤϘβʻ 

Ϙθʺ ṍ σ ΰχ ӗϬ 20̋Τϣ 30̋ρΰοΣϤʺ₈ῇϜӗ Τν χ‰Μᶴ︠ḥᾕ

ϬὋ ΰοΜΨ πβʻ 

ӟ Υʺ♆Τϣχ ρσϤϘβʻέ ΚϤΥρΞέίΜϘΰθʻ 

We expect operating cash flow of JPY 263.9 billion and investing cash flow of JPY 181.0 billion, resulting in 
free cash flow of JPY 82.9 billion. 

Regarding dividends, we plan to pay an annual dividend of JPY 66 per share. We have increased our 
dividends for 10 consecutive years, achieving a compound annual growth rate of approximately 13%. 

 

We also maintain a long-term dividend payout ratio target of 20% to 30%, and we remain committed to 
providing stable and reliable shareholder returns. 

This concludes my presentation. Thank you very much for your attention. 

ᶡ╦ʿέ ΚϤΥρΞέίΜϘΰθʻάϦϢϤלṮᴂ χⱲḧρήδοΜθιΦϘβʻ 

σΣʺ “ χ Ӫ τνΦϘΰοψʺIR χ ϢϤέӛ ΜθΰϘβʻ 

Kajiyama: Thank you very much for your attention. We will now proceed to the Q&A session. 

First, Mr. Ishimoto from the Investor Relations Department will provide instructions regarding the session. 
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Ṯᴂל ˢὁ ˣ Question & Answer without honorifics  

 [M] ʿ∞ ʾὊ IR ע χ πέίΜϘβʻϢϧΰΨΣḻΜΜθΰϘβʻ 

ζϦπψʺάϦϢϤלṮᴂ χⱲḧρήδοΜθιΦϘβʻψαϛτ Ӫ Ϭέӛ ΜθΰϘβʻ 

έל χ∑τψʺΩ τᵓּז ρΣ ϬΣ ΠΜθιΦʺέל ψԁ ԁ χἹ꜠πΣḻΜΜθΰϘ

βʻσΣʺέל τνΦϘΰοψʺ χФйЉрГ˔ЄдрρΚϩδοᴝ Д˔Ќρΰο Ѐזּ

˔Ъй˔ЕϳϴУЂϱЕτἿ∏ΜθΰϘβχπʺΚϣΤαϛέ ΨιήΜʻ 

ӟ πέӛ ψ ρσϤϘβʻ 

ζϦπψʺ Ⱳ⁭Ϙπʺ τέל ϬΣ ΪΜθΰϘβʻ 

SMBC ọ ὴχ ʺϢϧΰΨΣḻΜΜθΰϘβʻ 

Ishimoto [M]: Hello, this is Ishimoto from the Investor Relations Department of the Group Finance and 
Accounting Office. 

We will now begin the Q&A session. First, I would like to go over a few instructions. 

When asking a question, please begin by stating your company name and your name. We kindly ask that 
you limit your questions to one at a time. 

tƭŜŀǎŜ ŀƭǎƻ ƴƻǘŜ ǘƘŀǘ ȅƻǳǊ ǉǳŜǎǘƛƻƴǎΣ ǘƻƎŜǘƘŜǊ ǿƛǘƘ ǘƻŘŀȅΩǎ ǇǊŜǎŜƴǘŀǘƛƻƴΣ ǿƛƭƭ ōŜ ƳŀŘŜ ŀǾŀƛƭŀōƭŜ ŀǎ ŀǳŘƛƻ 
content on our corporate website. 

That concludes my remarks. 

We will now take questions about the order received by the scheduled end time. 

SMBC Nikko Securities, Mr. Shintani, please go ahead. 

 [Q]ʿSMBC ọ ὴχ πέίΜϘβʻ ψέ ΚϤΥρΞέίΜϘβʻ 

Ϙγʺ₈ṍὓᵊχ ḇτνΜοΣ▲ΜήδοΨιήΜʻ τЀϯְỘ χ׃ ӽ χᾋ ΰτνΜο

ḩ ϬⱱμοΣϤϘβʻ 

ᵕχ 4◌ ṍὨ▄ πψʺ ӟᵰχ ӽτνΜοψ ᾋ׃ ΰρχέ ΥΚμθρ ᵔΰο

ΣϤϘβʻϘθʺ χέ Ϝ ϘΠϥρʺ ⁯ʺᴆ ʺϯЅϯʾϷЈϯИϯτΣΜοψʺ ṍὓᵊ

π ήϦοΜϥϢΞσᵠ Ϭᾋ₅ϭπΜϥϜχρ ᵔΰοΣϤϘβʻ 

άχ τνΜοʺ ӽ χếֿפḇΥΚϦωʺϜΞ ΰ ΰΨέ ΜθιΪϘβπΰϡΞΤʻ 

τʺ ⁯τνΜοψ 2026 3ὮṍτΣΜο ԁᾚ׃ρσμθЈϽЮрЕπΚμθρ ꜡ΰοΣϤϘ

βχπʺζχ Υςχ ṍ πΦϥχΤϜḯϛʺ ӽ χᾋ ΰτνΜοΣ ΤδΨιήΜʻ 

Shintani [Q]: This is Shintani from SMBC Nikko Securities. Thank you for your presentation. 

First, I would like to ask about the overall outlook for the current fiscal year, particularly regarding the 
regional outlook for core operating income. 

In your explanation of the fourth-quarter results previously, I understand that profit growth was expected 
ƛƴ ǊŜƎƛƻƴǎ ƻǳǘǎƛŘŜ WŀǇŀƴΦ .ŀǎŜŘ ƻƴ ǘƻŘŀȅΩǎ ŜȄǇƭŀƴŀǘƛƻƴ ŀǎ ǿŜƭƭΣ ƛǘ ǎŜŜƳǎ ǘƘŀǘ ƛƳǇǊƻǾŜƳŜƴǘǎ ŀǊŜ ŀƴǘƛŎƛǇŀǘŜŘ 
in the United States, Europe, and Asia-Oceania broadly in line with the assumptions of the medium-term 
management plan. 

Could you please provide more details on the differences in outlook among these regions? 

In particular, as the U.S. segment was the only region to record a decline in profit in the fiscal year ended 
March 2026, I would appreciate your comments on whether a rebound can be expected, as well as on the 
overall regional outlook. 

 [A]ʿέל ΞέίΜϘβʻ 

Ϙγ♆Τϣ σᾋ ΰτνΜοέ ΰʺζχῇʺẆ ϢϤ ϬΜθΰϘβʻήϣτʺ ⁯

σςᾤ ӽτνΜο ᴥ Υ σ ›ψʺᶆⱧỘᵓּזχ ϢϤέיּ ΜθΰϘβʻ 

Ϙγ ḇτνΜοπβʻέ χρΣϤʺ 2Ὦӟ‭χ χ ᴟΥΚϤϘΰθΥʺάϦψ

ṍὊְὓᵊΣϢό₈ṍ ▄χ├ Υᵵφḁ ΰθῇτ ΰθϜχπβʻάχֲốΥςχ ρσϥ

ΤʺϘθ ṍ σϜχΤ ṍᴟβϥχΤτνΜοψʺᾝⱲ πᾋ βάρΥ τ ΰΜ ệπβʻ 

ρΰοϜʺᴟᶘϞזּ ‫σςχΣẁ χ ΰτνΜοПϯзрϽϞᶆ Ϭ“μοΣϤϘβ

Υʺ ΠωЗТЂϬψαϛρβϥ ẚ ΰτνΜοʺ῝ ρם∑χᾝ ḇρχḧτֿבḄχ Υᾋ

ϣϦϥσςʺ ệχᾋớϛψ ӬπψΚϤϘδϭʻ 

Hamada [A]: Thank you for your question. 

First, I will provide an overall perspective, and then Mr. Kubo will add further comments. If additional 
explanation is required on specific regions such as the United States, we may also ask the respective 
regional heads to provide further details. 

Let me begin with the overall outlook. As you are aware, geopolitical developments in the Middle East 
since February occurred after we had largely finalized both our medium-term management plan and the 
budget for the current fiscal year. At this stage, it remains very difficult to assess the magnitude and 
duration of their potential impact. 

We have been closely monitoring trends among our customers, including those in industries such as 
chemicals and steel, through direct discussions as well as publicly available information. However, we are 
observing some discrepancies between official indicatorsτsuch as those related to naphthaτand 
conditions in the field, making it challenging to accurately assess the situation. 
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άΞΰθ ệϬ ϘΠʺ ṍὊְὓᵊτνΜοψ χזּ ṍ σ ΰ ϬꜘβϜχπΚϥρχ―ΠΤ

ϣʺζχ ψӲⱱΰοΣϤϘβʻ 

ԁ πʺ₈ṍχỘ ᾋ ΰτνΜοψʺ ṍρχ ᶓτΣΜοʺ ṍὓᵊχ ṟ χ πψϞϞ Π

θ ρ Ϊ♁ϛϣϦϥᴦ ΥΚϥρ ꜡ΰοΣϤϘβʻάϦψʺᾝⱲ πψΣẁ πϜֲốχ

Υᾋ ΰτΨΨʺζχֲốΥᴠτᾒ∕ᴟβϥρΰοϜῇ τΤΪορσϥᴦ ΥΚϥάρʺϘθ

ʺΥ▀ỘϱрТжϬ◦ΠϥⱧỘπΚϥάρΤϣזּ ṍ σֲốχᾋớϛΥ ΰΜθϛπβʻ 

άχϢΞσḕẽϬ ϘΠʺ₈ṍχỘ τνΜοψԁ χ ︢ Ϭ Ϥ₅ϭι ρΰοΜϘβʻԁ

πʺ ṍὊְὓᵊ ρΰοψʺϽи˔Фρΰοχ ϞНАТϮ˔Ϭ τ᷈ӛΰοΣϤʺ₈

ῇχ χ πᵕ ʾ ψᴦ πΚϥρ―ΠοΣϤϘβʻ 

ӟ Υ σ―Π πβʻζϦπψʺẆ ϢϤ ϬΜθΰϘβʻ 

Under these circumstances, we have maintained our medium-term management plan as it represents our 
long-term strategic direction. 

On the other hand, regarding the outlook for the current fiscal year, we recognize that the forecast may 
appear somewhat conservative relative to the overall growth trajectory of the plan. This reflects the 
current high level of uncertainty, including limited visibility among our customers regarding potential 
impacts, which may only materialize towards the latter half of the fiscal year. In addition, given our role as 
an industrial infrastructure provider, any impact is unlikely to emerge immediately, making near-term 
forecasting particularly difficult. 

Taking these factors into account, our guidance for the current fiscal year incorporates a certain degree of 
conservatism. Nevertheless, at the level of the medium-term management plan as a whole, we believe 
that the Group has sufficient growth potential and buffer capacity to absorb these uncertainties and 
achieve the plan. 

That concludes my overview. Mr. Kubo will now provide additional details. 

Ẇ  [A]ʿẆ πέίΜϘβʻ♆Τϣ Ϭ ΰ ΫϘβʻ 

ḇρΰοψʺ π ΣϢό♆ϢϤέ ΰϘΰθρΣϤʺ ṍὊְὓᵊ├ Ⱳτ ΰθ

ρ ᶓβϥρʺ₈ṍχᾋ ΰψϞϞ ︢ σ ρσμοΣϤϘβʻάϦψʺὊↄḕẽτΣΪϥ ᶎ

ם Υ₈ῇϜὋ βϥάρϬ ρΰοὓᵊϬ├ ΰοΜϥθϛπβʻ 

άχθϛʺ Υ ΦΨ βϥ ψ ΜοΣϤϘδϭΥʺ ṍϘπτם☼ΰοΦθ M&A Ϟ

ἷ ⱢτνΜοψʺ₈ṍϢϤ ᾅΥ‟׃ ᶊᴟβϥᾋ₅ϙπΚϤʺάχ ψὓᵊτ Ϥ₅ϭπΣϤ

Ϙβʻ 

ӽ π ΰ ΫϘβρʺάΞΰθ M&A ΣϢό ἷ Ɫχ῟ᴮψʺ τ ⁯σϣότ⁞ ʾϯЅϯ

ӽτΣΜο ΦΨᾋ₅ϭπΣϤϘβʻϘθʺᴆ τΣΜοϜʺ3Ὦ τḁ ΰθ Esteve Teijin χM&A

Υʺ₈ῇТиτṄ ΰοΨϥρ―ΠοΣϤϘβʻӟ Υ︠τ πχᾋ ΰπβʻ 

ԁ ʺЀІЕ τνΜοψʺ χֲốτϢϤϵКиϻ˔ЀІЕ χ ΰϬᾋ βάρψԏΦ Φ

ΰΜ ệτΚϤϘβΥʺάϦϘπ COVID-19ϞкЄϯʾϳϼжϱЗ ρΜμθ σḕẽᴞτΣ

ΜοʺϷЧй˔ЄдЗиʾϵϼЈйрІΣϢόᴣᶊЫКЅЮрЕϬ αο ᴂΰοΦθם ΥΚϤϘ

βʻάϦϣχ︡Ϥ ϙψ₈ṍὓᵊτϜ Ϥ₅ϭπΣϤʺלχ‰Μӗ σϺаАЄвʾТк˔ΣϢό

χ׃ Υᴦ πΚϥρ―ΠοΣϤϘβʻ 

τνΜοψʺ ϕςֶ Τϣ ΥΚμθρΣϤʺṐṀʾϵрЅИϯзрϽⱧỘΥ ẽṍτΚϤϘ

βΥʺζϦϬ Ϊω ӽρ τᶆ ☼├Ϭ ΰοΣϤʺ ρΰοψ σὓᵊϬᾋ₅ϭπΣϤ

Ϙβʻ 

ӟ π♆Τϣχ Ϭ ϩϤϘβʻ  

Kubo [A]: This is Kubo. I would like to provide some additional comments. 

From an overall perspective, as mentioned earlier by Mr. Watanabe and me, the outlook for the current 
fiscal year is somewhat conservative compared with the growth rates assumed in the medium-term 
management plan. This reflects our assumption that the current level of economic uncertainty will 
continue. 

Accordingly, we are not assuming a significant increase in shipment volumes. However, the benefits from 
M&A activities and large-scale capital investments undertaken up to the previous fiscal year are expected 
to materialize more fully from this fiscal year, and this contribution has already been incorporated into our 
plan. 

From a regional perspective, the impact of these M&A activities and investments is expected to be 
particularly significant in the United States and in the Asia-Oceania region. In Europe as well, the 
acquisition of Esteve Teijin, which was completed at the end of March, is expected to contribute fully going 
forward. These factors underpin our outlook on the revenue side. 

On the cost side, while it remains difficult to forecast future trendsτparticularly in light of geopolitical 
developments in the Middle Eastτwe have successfully navigated previous periods of uncertainty, 
including COVID-19 and the Russia-Ukraine situation, through operational excellence and disciplined 
pricing management. These measures have been incorporated into our current plan, and we believe they 
will support the generation of stable, high-quality cash flow and earnings. 

 

With regard to Japan, as Mr. Nagata mentioned earlier, the equipment and engineering business is 
currently in a transitional phase. Excluding this factor, however, we are implementing various initiatives in 
line with other regions, and overall, we expect steady progress during the current fiscal year. 

This concludes my remarks. 
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 [Q]ʿϜΞԁ Σ▲ΜήδοΨιήΜʻ 

σḕẽχ πᾋ ΰΥ ΰΜ ϜΚϥΤρ◘ΜϘβΥʺ ׃ χ ӱʺ Πω ṍʾᴞṍʺΚϥ

Μψ◌ ṍέρχ ΦτνΜοʺϜΞ ΰϱЮ˔ЅϬẶ ΜθιΪϘβπΰϡΞΤʻ 

ᾕπψϵКиϻ˔ЀІЕσςϱрТйΥ “ΰοΜϥԁ πʺῈּזψᴣᶊ ᴩ Υ‰Ψʺ ṍπᾋϦ

ω Φσֲốψᾢ ρ ꜡ΰοΣϤϘβʻθιΰʺᴣᶊ ᴩχЌϱЭжϽϬ― βϥρʺ Πω 1

◌ ṍˢ4˙6ὮˣϞ ЀІЕΥ ΰϞβΜ 2◌ ṍˢ7˙9ὮˣτΣΜοψʺЫ˔Ѕрτԁ χ

ᴞᴃΰӊ ΥΤΤϥᴦ ϜΚϥχπψσΜΤρ―ΠοΣϤϘβʻ 

ζχ πʺᴞṍτΤΪοᴣᶊ ᴩΥ βϥάρπʺ ήϦϥ ϘπЫ˔ЅрΥᵕ ΰοΜΨχΤ

ρΜμθ Ϝḯϛʺ ḧϬ αθ ׃ χ ΦτνΜοᾝⱲ πχᾋ ϬễΠοΜθιΪϦω`Μπ

βʻ 

Shintani [Q]: I have one additional question, if I may. 

Given the current uncertain environment, I understand that visibility may be limited. However, could you 
share your current thinking on the trajectory of profit margins, for example between the first and second 
half, or on a quarterly basis? 

While energy costs and other inflationary pressures remain elevated, we understand that the Company 
has strong pricing power, and therefore the overall impact for the full year may be limited. That said, 
considering the time lag in passing on cost increases, there may be downward pressure on margins in the 
first quarter (AprilςJune) or in the second quarter (JulyςSeptember), when electricity costs tend to be 
relatively high. 

In that context, could you also comment on whether margins are expected to recover to normalized levels 
in the second half as pricing adjustments take effect?  Any color you can provide on the margin trend 
over the course of the fiscal year would be much appreciated. 

 [A]ʿέל ΚϤΥρΞέίΜϘβʻ 

έ◙ χρΣϤʺ τ ᶎם Υ‰Μ πΚϤʺἇ σᾋ ΰϬꜘβάρψ ΰΜГ˔ЫπέίΜ

Ϙβʻ 

ϘγϵКиϻ˔ЀІЕτνΜοπβΥʺ Πω ⁯πψ ϞϹЊзрᴣᶊϬḯϛοʺβπτ χ

ῙΥ ᶎτᾋϣϦοΣϤϘβʻάΞΰθЀІЕ τ ΰοψʺᴣᶊЫКЅЮрЕϬ αο τ ᴂ

ΰοΜΨ πβʻ 

ԁ πʺ₈ῇχϵКиϻ˔ᴣᶊχ ΰτνΜοψᾋ ΰΥ ΰΨʺ τΣΜοϜ ϸὮ χЌϱЭ

жϽϬ μο ᴣᶊτ ֳήϦϥρ ήϦϥϜχχʺ ᶎσ ψ₉ πβʻᴆ τνΜοϜ

τʺ⁯έρχ₯ӰψΚϥϜχχʺ ρΰοϵКиϻ˔ЀІЕχ Υᾋ₅ϘϦϘβʻϯЅϯτνΜο

Ϝᶆ⁯έρχ₯ψΚϥϜχχʺ τЀІЕ зІϼϬᾋ₅ϭπΣϤϘβʻ 

άϦϣτ βϥ ᴂρΰοψʺᶆⱧỘᵓּזτΣΜοʺᴣᶊЫКЅЮрЕρ ▀ ΰ χ Τϣ︡Ϥ

ϙϬὋ ΰοΜΨάρΥṁ ρσϤϘβʻ 

ṍЦ˔ІπᾋϘβρʺήϘίϘσ ᴂψ ρσϤϘβΥʺᾝⱲ πᵫꜘΰοΜϥὓᵊτνΜοψʺ

τ ᴦ σ πΚϥρ―ΠοΣϤϘβʻ 

׃ τνΜοψʺϵКиϻ˔ЀІЕϞᾖ∙ χ Υԁ ЌϱЭз˔τֲốϬ Πϥᴦ ψ

ΚϤϘβΥʺπΦϥᾢϤⱲḧ₯Ϭ ΠϥἹπΣẁ ϒχ ρᴣᶊ ᴂϬם☼βϥρρϜτʺ “ τ

▀ ΰ ├Ϭ„αϥάρπ ᴂΰοϘΜϤϘβʻ 

ӟ Υ♆Τϣχᵕ ρσϤϘβΥʺ ΥΚϦωʺẆ Τϣ ᴥπ ΜθΰϘβʻ 

Hamada [A]: Thank you for your question. 

As you pointed out, given the high level of uncertainty, it is difficult to provide detailed and specific 
guidance on this matter. 

Regarding energy costs, for example in the United States, we are already seeing clear signs of increases in 
electricity and fuel prices. We intend to address these cost increases through disciplined price 
management. 

 

At the same time, the future trajectory of energy costs remains highly uncertain. In Japan, while such 
increases are likely to be reflected in electricity prices with a time lag of several months, the exact 
magnitude and timing remain difficult to predict. Europe is broadly facing a similar situation, although 
conditions vary by country, and overall, we expect upward pressure on energy costs. The same applies to 
Asia, where conditions differ by country, but cost increases are anticipated. 

To address these challenges, our basic approach is to continue implementing both pricing initiatives and 
productivity improvements across each of our operating companies. 

 

On a full-year basis, while various countermeasures will be necessary, we believe that the targets 
presented in our plan are achievable. 

With regard to margins, fluctuations in energy and input costs may be reflected relatively quickly. 
However, we will seek to minimize the time lag in passing on these costs by providing timely and 
transparent explanations to our customers and implementing pricing measures accordingly. At the same 
time, we will proactively advance productivity improvement initiatives to mitigate the impact. 

This concludes with my response. Mr. Kubo may add further comments if necessary. 

Ẇ  [A]ʿẆ πέίΜϘβʻ Kubo [A]: This is Kubo. 
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ṁ τψʺ ϕςχ χ χρΣϤπβʻФжϱЄрϽΣϢόϷЧй˔ЄдЗиʾϵϼЈйрІ

χ︡Ϥ ϙψʺΜγϦϜЀІЕ τ βϥ ᴂ├ρΰοӡ ΪοΣϤϘβΥʺάϦΥ◌ ṍχςχ

ЌϱЬрϽπֲốρΰοᾒ∕ᴟβϥΤτνΜοψʺᾝⱲ πψᾋ ΰΥ ΰΜρ―ΠοΣϤϘβʻ 

ζχθϛʺЀІЕΥ‰♁ϘϤʺΚϥΜψᾗΰΜ ệΥὋ βϥάρϬ ρΰοʺ ṍχὓᵊϬ├ ΰ

οΣϤϘβʻζχ πʺ ΰθЀІЕֲốτνΜοψʺᴦ σᾢϤ ṍτᵕ βϥ πΚϤʺ◌

ṍ ʺΚϥΜψπΦϥᾢϤ ṍḧπֲốϬẊ πΦϥϢΞ τ ᴂΰοΜΨ ρΰοΣϤϘβʻ 

ΜϘΰοʺ ׃ χ◌ ṍέρχ ӱτνΜοψʺ Φσ Υ ασΜϢΞʺ σ ᴂϬ ρ

ΰθὓᵊρΰο ϙ οοΜϥ Ϭέ ᵔΜθιΪϦωρ◘ΜϘβʻ 

As Mr. Hamada explained, our pricing and operational excellence initiatives are the primary measures to 
address rising costs. However, it is difficult at this stage to foresee in which specific quarter these cost 
impacts will materialize. 

Therefore, in our planning, we have assumed that cost pressures will remain elevated or challenging 
throughout the fiscal year. At the same time, we intend to recover these cost increases as quickly as 
possible by taking prompt actions, aiming to absorb the impact within a short period, ideally within the 
same quarter. 

 

Accordingly, our quarterly margin assumptions are based on minimizing significant fluctuations, on the 
premise that timely countermeasures will be implemented to mitigate cost impacts. 

 [Q]ʿԁ ʺТ϶к˔ϯАФπΣ▲ΜήδοΨιήΜʻ 

τϯЅϯʾϷЈϯИϯτνΜοψʺϵКиϻ˔ᴣᶊ χֲốϜ ΦΜρ―ΠϣϦϘβΰʺ ṍὊ

ְὓᵊṍḧϬ αοʺ ӽρ ᶓβϥρЫ˔Ѕрᵠ ψϞϞḜϞΤπΚμθρ ꜡ΰοΣϤϘβʻ 

άχ τνΜοʺ ӽτΣΜοʺᴣᶊᵠ ϬḯϚФкϯϼГϰУσ ᴂΥ τם☼πΦοΜϥχ

ΤʺϘθ₈ῇʺζχϢΞσ︡Ϥ ϙϬςχ ϛοΜΪϥχΤτνΜοʺΣ―ΠϬΣ ΤδΜθιΪ

ϘβπΰϡΞΤʻ 

Shintani [Q]: I have one follow-up question. 

In the Asia-Oceania region, the impact of rising energy costs appears to be particularly significant. In 
addition, compared with other regions, margin improvement under the previous medium-term 
management plan seems to have been relatively moderate. 

Against this backdrop, could you elaborate on whether proactive pricing actions, including price revisions, 
have been sufficiently implemented in this region, and to what extent do you expect to further advance 
such initiatives going forward? 

 [A]ʿ ὯτνΜοψʺῇϕς ϢϤ ϬήδοΜθιΦϘβʻ 

ϕςϜ ΰ ΫθρΣϤʺϯЅϯʾϷЈϯИϯ ӽτνΜοψʺ⁯έρτ ệΥ ΦΨӰσμοΣϤ

Ϙβʻ Πωʺ ρḫ⁯Ϭ ᶓΰθ ›πϜʺᾖ χ∕ᾫ ệσςτӸΜΥΚϤʺάΞΰθ ὂτᴥ

Ποᶆ⁯χὊↄ ệϜӰσϥάρΤϣʺ ӽ ρΰοԁᵵτ ΰ Ϋϥάρψ ΰΜ ệπβʻ 

άχθϛʺᾤ χ⁯ χ ⇔τ ϙ₅Ϛάρψ ΰΜ ϜέίΜϘβΥʺ χḕẽΥ ᵔΜθιΪϥ

Ӥπʺ ϢϤ ήδοΜθιΦϘβʻ 

Hamada [A]: Thank you. We will ask Mr. Sawa to provide additional comments in more detail. 

As mentioned earlier, the situation in the Asia-Oceania region varies significantly from country to country. 
For example, even between Japan and Korea, there are differences in factors such as crude oil inventory 
levels. In addition, underlying economic conditions differ across countries, making the overall situation 
quite heterogeneous. 

Given this diversity, it is difficult to provide a single, generalized view that applies across the entire region. 
Nonetheless, Mr. Sawa will provide supplementary comments within the scope possible to help illustrate 
the overall situation. 

 [A]ʿ πέίΜϘβʻ 

ϘγʺϯЅϯ ӽτΣΜοψʺCOVID-19ӟ‭ʺ τЀІЕχ σ ϬὊᾓΰοϘΜϤϘΰθʻ

ζχᵃ π Ψχ ᾋϬ ΰοΣϤʺ τᴣᶊЫКЅЮрЕτνΜοψʺζχ ϬἸ Ὧτ Ϥ

₅Ϛσςχ︡Ϥ ϙϬ ϛοΦοΣϤϘβʻ 

₈ᵕϜʺ⁯έρτ ệψӰσϥϜχχʺЀІЕ Υᾋ₅ϘϦϥ πʺάϦϘπ μοΦθὊᾓϞЛϳ

МϳϬᶨ ΰʺЌϱЭз˔τ ᴣᶊϒ ᴩΰοΜΨάρΥᴦ πΚϥρ―ΠοΣϤϘβʻ 

ṁ τψʺЌϱЭжϽϬ ΠσΥϣᴣᶊЫКЅЮрЕϬם“βϥάρπʺᾝ∕├ ΰοΜϥὓᵊχם

ᾝψ ᴦ πΚϥρᾋ₅ϭπΣϤϘβʻ 

Sawa [A]: This is Sawa. 

In the Asia region, we have also experienced significant cost increases since the COVID-19 period. Through 
this experience, we have accumulated valuable know-how, particularly in pricing management, including 
incorporating cost pass-through mechanisms into our contracts. 

While conditions vary across countries, we expect cost increases to continue, and we believe that we can 
leverage this accumulated experience and expertise to pass on these costs to customers in a timely 
manner. 

In principle, by minimizing time lags in pricing implementation, we believe we will be able to effectively 
execute our pricing strategies and achieve the targets set in our current plan. 
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 [M] ʿΚϤΥρΞέίΜϘβʻ ếΜΣᾠ ϬΜθιΦʺḇּך ΰ ΫϘβʻ 

ӟ πל Ϭ ΜθΰϘβʻ 

Shintani [M]: Thank you very much for your encouraging comments. 

That concludes my questions. 

 [M] ʿ ʺΚϤΥρΞέίΜϘΰθʻ 

ΦϘΰοʺϙγϕ ὴχ╦ ʺϢϧΰΨΣḻΜΜθΰϘβʻ 

Ishimoto [M]: Thank you, Mr. Shintani. 

Next, we would like to invite a question from Mizuho Securities. Mr. Yamada, please go ahead. 

Yamada [Q]*: Hi, good morning. This is Yamada speaking from Mizuho Securities. 

I would like to ask about investment and growth opportunities in the United States and Europe. 

First, regarding the United States, you mentioned improving business density. Does this imply an increase 
in ASU (air separation unit) projects, or does it refer to enhancing the density of the logistics network and 
distribution channels? Could you please elaborate on this point? 

 

In addition, regarding Europe, you referred to business opportunities related to the energy transition, 
which we understand to be linked to carbon neutrality. However, during the previous medium-term 
management plan, the Company recognized impairment losses partly due to a slowdown in the pace of 
the energy transition. 

Given this context, do you see any risks associated with the energy transition in Europe? If so, could you 
elaborate on how you intend to manage those risks? 

╦  [Q]̎ʿϙγϕ ὴχ╦ πέίΜϘβʻ 

⁯ΣϢόᴆ τΣΪϥ ⱢΣϢό ṐᵓτνΜοΣ▲ΜΜθΰϘβʻ 

Ϙγ ⁯τνΜοπβΥʺˮⱧỘ χΰ ˯ρχέ ΥΚϤϘΰθΥʺάϦψ ASUˢἋṓ

ˣӛὯχ ᴥϬӪ ΰοΜϥχΤʺΚϥΜψ КАЕм˔ϼϞ ЎаКиχ῟ ᴟʾ‰ ᴟϬ

◙ΰοΜϥχΤʺἇ τέ ΜθιΪϘβπΰϡΞΤʻ 

ⱳτᴆ τνΜοπβʻϵКиϻ˔ЕжрЅЄдрτḩ βϥⱧỘṐᵓʺβσϩκϸ˔ЩрИв˔Еж

иḩ χ ṐᵓΥΚϥρχέ ΥΚϤϘΰθΥʺ ṍὊְὓᵊṍḧ τψʺϵКиϻ˔ЕжрЅ

Єдрχ χ ᴟϬ ὂρΰοᾚ ﬞϬὓ ήϦθϜχρ ᵔΰοΣϤϘβʻ 

άΞΰθ ệϬ ϘΠʺᴆ τΣΪϥϵКиϻ˔ЕжрЅЄдрτḩΰοʺςχϢΞσзІϼϬ ꜡ή

ϦοΜϥχΤʺϘθζϦϣϬςχϢΞτḚ ΰοΜΨ ΤτνΜοʺέ ΜθιΪϘβπΰϡΞ

Τʻ 

 [A]ʿζϦπψʺ ὯτνΜοψᶆⱧỘᵓּזχ ϢϤיּ τᵕ ΜθΰϘβʻ 

Ϙγ ⁯τνΜοʺϯжрʾЖйϱО˔ϢϤέ ΜθΰϘβʻ Μοʺᴆ τνΜοЅвДϰЎʾж

ϳиϢϤέ ΜθΰϘβʻ 

Hamada [A]: Thank you for your questions. We will ask the heads of each operating company to respond 
in turn. 

First, Alan will address the United States, followed by Raoul for Europe. 

Draper [A]*: Thank you, Hamada-san, and thank you, Yamada-san, for the question. 

Overall, the U.S. business still offers significant growth opportunities. We are currently working on 
economic models for new ASU (air separation unit) projects, and we aim to identify attractive, high-return 
projects for investment. 

 

We are also focusing on small on-site opportunities. These include both converting large bulk supply 
arrangements into small on-site plants and identifying new applications for small on-site customers. 
Through these initiatives, we believe we can increase business density through both ASUs and small on-
site solutions. 

In addition, we see opportunities for M&A. We are continuously evaluating small tuck-in acquisitions, 
particularly local distributors that can provide synergies and enhance customer reach, thereby increasing 
business density from a customer perspective. 

ЖйϱО˔ [A]̎ʿέל ΚϤΥρΞέίΜϘβʻ 

Ϙγ ρΰοʺ ⁯ⱧỘτψԏΦ Φ Φσ ṐᵓΥΚϥρ ꜡ΰοΣϤϘβʻᾝ∕ʺASUˢἋṓ

ˣӛὯτνΜοʺὊↄ Ϭ ϘΠθᾁ Ϭ ϛοΣϤʺ ׃ χ‰ΜӛὯχ ʾם“Ϭ ◙

ΰοΣϤϘβʻ 

Ϙθʺ ṛ ϷрЂϱЕⱧỘτϜ ΰοΣϤϘβʻάϦψʺ ἷНиϼằẚΤϣ ṛ ϷрЂϱЕϒ

χ ḊϞʺ θσ τΣΪϥ ṛ ϷрЂϱЕ χᵫ ϬḯϚϜχπΚϤʺάϦϣϬ αοʺASU

ΣϢό ṛ ϷрЂϱЕχ ΤϣⱧỘ χΰ Ϭ μοϘΜϤϘβʻ 

ήϣτʺM&A τνΜοϜṐᵓΥΚϥρ―ΠοΣϤϘβʻ τʺ ṛ σДϰІЕзРв˔Ќ˔Ϭ ρ

ΰθ ḁ σ ˢЌАϼϱрἷM&AˣτϢϤʺЄЗЅ˔χ ΣϢό᾽ẁṁ χᶈ Ϭ αθⱧỘ

χếᴟϬ ϛοϘΜϤϘβʻ 
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In the roughly first 50 days since I assumed my role, a number of opportunities have been brought forward 
for review, and we expect to continue seeing significant opportunities throughout the next medium-term 
management plan period. 

Thank you. 

זּ Τϣ 50 ΥὊᵃΰϘΰθΥʺβπτ ΨχӛὯΥᾁ ρΰο ΥμοΦοΣϤʺ₈ῇχ

ṍὊְὓᵊṍḧτΣΜοϜʺԏΦ Φ ΨχṐᵓΥᾋ₅ϘϦϥρ―ΠοΣϤϘβʻ 

Giudici [A]*: Thank you, Yamada-san, for your question. This is Raoul Giudici from Europe. 

Regarding investments, first of all, we intend to be highly selective. Volatility remains elevated in Europe, 
but we have defined a clear strategy to focus on resilient businesses, such as healthcare. Electronics will 
also be one of our key priorities. As you may know, the European Chips Act is driving growth significantly, 
and we see many opportunities across the region. 

 

 

When it comes to carbon neutrality and decarbonization, we are observing a shift in focus toward energy 
security. While energy remains a key area of focus in Europe, priorities in many countries and industries 
have shifted from decarbonization alone to ensuring that energy is available, reliable, and affordable. 

 

We believe that through our applications, such as oxy-combustion and upgrading biogas into biomethane, 
we can play a meaningful role in helping our customers and the broader European industry secure reliable 
energy while also advancing decarbonization. 

 

While there are risks associated with the macroeconomic environment, we continue to view this as a 
promising opportunity for our business and growth across Europe. 

Thank you. 

ЅвДϰЎ [A]̎ʿжϳиʾЅвДϰЎπέίΜϘβʻέל ΞέίΜϘβʻ 

Ϙγʺ₈ῇχ ⱢτνΜοψʺ ρ Ϭ ΰο ϛοϘΜϤϘβʻᴆ πψӢ ρΰο ᶎם

Υ‰Μ ệΥ ΜοΣϤϘβΥʺ ᶎσ χϜρʺХиІϾϯσςχйЅзϵрЕσⱧỘ τ

τ︡Ϥ ϭπϘΜϤϘβʻϘθʺϵйϼЕкИϼІⱧỘτνΜοϜ σ ρӡ ΪοΣϤ

Ϙβʻέ χρΣϤʺᴆ ЎАФ ˢEuropean Chips ActˣϬ ὂτʺӽ πψ ṐᵓΥᶈ ΰο

ΣϤʺ ῲΜ ӽπ θσРЅКІṐᵓΥᾋ₅ϘϦϘβʻ 

ⱳτʺϸ˔ЩрИв˔ЕжзГϰΣϢό ᴟτḩΰοπβΥʺᾝ∕ʺᴆ πψϵКиϻ˔ӗ

Ϭ ♪βϥ ΰϒρḩ ΥЄТЕΰοΜϘβʻӢ ρΰοϵКиϻ˔ ψ πΚϥԁ ʺ Ψχ⁯

Ϟ▀ỘτΣΜοψʺ σϥ ᴟτρςϘϣγʺϵКиϻ˔χӗ ằẚʺβσϩκˮᶎםτ ᴦ

πʺ Υ‰ΨʺΤνЀІЕẵ χΚϥϵКиϻ˔χᶎ ˯Υ ήϦϥ ệρσμοΜϘβʻ 

▒ʺρΰοψזּ ˢOxy-combustionˣϞНϱϷϹІχНϱϷЮЌрᴟρΜμθṪ Ϭ αοʺᴆ

χ▀ỘᵦΣϢό᾽ẁτ ΰʺӗ σϵКиϻ˔ằẚχᶎ Ϭ◦כβϥρρϜτʺ ᴟχ τ

Ϝ‟ᾅπΦϥρ―ΠοΣϤϘβʻ 

ᶎΤτʺЫϼкὊↄḕẽτṞԍβϥзІϼψ ∕ΰϘβΥʺάϦϣϬ ϘΠοϜʺᴆ τΣΪϥ χזּ

ⱧỘΣϢό ṐᵓψԏΦ Φ πΚϥρ ꜡ΰοΣϤϘβʻ 

Yamada [Q]*: Thanks very much for the elaboration. I have a few follow-up questions. 

First, regarding the U.S., you referred to small separation units. Does this imply that you are aiming to 
enhance the quality of your distribution channels and further optimize and expand your logistics network 
within your existing business? 

 

If so, would it be correct to assume that such initiatives could help reduce overall logistics costs in the U.S. 
and at the same time increase barriers to entry? 

Second, regarding Europe, you mentioned a shift toward ensuring affordable and secure energy. In that 
context, would it be fair to understand that the risk of impairment losses is more manageable compared 
with before? 

 

Could you please confirm my understanding of these points? 

╦  [Q]̎ʿ ⇔σέ ΚϤΥρΞέίΜϘβʻΜΨνΤᶎ ήδοΨιήΜʻ 

Ϙγ ⁯τνΜοπβΥʺ ṛ σЈОй˔ЄдргИАЕˢἋṓ ˣϒχᾠẉΥΚϤϘΰθ

ΥʺάϦψṌ ⱧỘτΣΪϥ ЎаКиχ‰ ᴟϞʺ КАЕм˔ϼχΩ ᴟʾᶈ Ϭ ϛοΜΨ

ρΜΞ ᵔπϢϧΰΜπΰϡΞΤʻ 

Ϙθʺζχ ›ʺ ЀІЕχ ᾚϞʺ Ⱳτ╥ χΰ τνσΥϥ☼├πΚϥρΜΞ ᵔπ ΰ

ΜΤʺέᶎ ήδοΨιήΜʻ 

ⱳτᴆ τνΜοπβΥʺˮӗ ΤνЀІЕẵ χΚϥϵКиϻ˔ᶎ ˯ϒχЄТЕτνΜοέ

ΥΚϤϘΰθʻάχ Ϭ ϘΠϥρʺ ρ ᶓΰοʺᾚ ﬞϬὓ βϥзІϼψϢϤЀрЕк˔

иᴦ σ τΚϥρ ᵔΰοϢϧΰΜπΰϡΞΤʻ 

ӟ τνΜοέᶎ ΜθιΪϘβρ`Μπβʻ 
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 [A]ʿζϦπψʺ ὯτνΦϘΰοψʺϘγϯжрϢϤᵕ ΜθΰϘβʻ 

ϯжрʺΣḻΜΜθΰϘβʻ 

Hamada [A]: Let me first ask Alan to respond. 

Alan, please go ahead. 

Draper [A]*: Sure, thank you. This is Alan Draper. 

Regarding your question on small on-site solutions, these offer several advantages. First, they can help 
defer large-scale capital investments. For example, by converting a customer from a bulk supply 
arrangement to a small on-site model, we can free up capacity at large ASUs that may otherwise be 
constrained. This allows us to delay major investments and instead deploy smaller, more flexible capital, 
which improves capital efficiency. 

 

 

From a distribution perspective, small on-site solutions can also provide benefits. In many cases, they help 
reduce distribution costs and can have a positive impact on margins. 

Overall, this approach enables us both to optimize capacity utilization at existing ASUs and to improve cost 
structures within our business model. 

Thank you. 

ЖйϱО˔ [A]̎ʿέל ΚϤΥρΞέίΜϘβʻЖйϱО˔πέίΜϘβʻ 

ṛ ϷрЂϱЕτνΜοπβΥʺΜΨνΤχЮзАЕΥΚϤϘβʻ 

Ϙγԁν ψʺ ṛ ⱢχЌϱЬрϽϬЀрЕк˔иπΦϥ πβʻ Πωʺ ῢНиϼằẚχΣẁ

Ϭ ṛ ϷрЂϱЕϒ Ḋβϥάρπʺ ἷ ASUχϺаОЄГϰτ ϬⱱθδϥάρΥπΦʺ ṛ

ⱢϬῇϧ ΰτΰννʺϢϤ σ ṛ Ɫπ ᴂβϥάρΥᴦ ρσϤϘβʻάϦψⱢ ῟

χΰ τϜνσΥϤϘβʻ 

ⱳτʺ ʾ χḢ πϜ῟ᴮΥΚϤϘβʻ ṛ ϷрЂϱЕᴟτϢϤ ΥὖᾚήϦʺὫᴮρ

ΰο ЀІЕχ⌡ᾚϞЫ˔Ѕрχᵠ ῟ᴮΥṍ ήϦϘβʻ 

άχϢΞτʺ ṛ ϷрЂϱЕχᶨ ψʺASUχᴶ ῟ χΩ ᴟρЀІЕ  χᵠ χ τ‟ᾅβ

ϥϜχπβʻ 

ӟ πβʻ 

Yamada [Q]*: Understood. Thank you for the explanation. 

Could you please clarify whether these small on-site solutions include liquefaction capabilities as well?  

╦  [Q]̎ʿέ ΚϤΥρΞέίΜϘβʻ 

ԁ ᶎ ήδοΨιήΜʻάϦϣχ ṛ ϷрЂϱЕτψʺׁᴟṐ ϜḯϘϦϥχπΰϡΞΤʻ 

Draper [A]*: The small on-site plants are gaseous supply plants and do not include liquefaction. ЖйϱО˔ [A]̎ʿ ṛ ϷрЂϱЕψϹІằẚἷχФжрЕπΚϤʺׁᴟṐ ψḯϘϦοΣϤϘδ

ϭʻ 

Giudici [A]*: As for the risk of impairment and exposure to project cancellations, Yamada-san, we do not 
see significant risks for our operations and business. 

First, as mentioned earlier, we are taking a highly selective approach to investments. In addition, it is 
important to note that the European industry is structurally different from that of the United States. For 
example, we do not see large-scale HYCO-type projects in Europe, and in any case, such projects are not a 
key priority for us. 

 

Regarding green hydrogen, while we believe it is important to build our capabilities in this area, we do not 
plan to make large-scale investments, as it remains not yet cost-competitive. Instead, within the European 
context, we increasingly see biomethane as a viable alternative to green hydrogen, given its lower cost 
and wider availability. 

This represents an attractive opportunity within our strategy; however, the required investments are 
relatively small, and therefore we do not see meaningful impairment risks associated with them. 

ЅвДϰЎ [A]̎ʿᾚ зІϼΣϢόФкЅϴϼЕχϺарЈизІϼτνΜοπβΥʺ χⱧỘτזּ

ΣΜοψʺᾝⱲ π ΦσзІϼψ ΰοΣϤϘδϭʻ 

ζχ ὂρΰοʺ ϕς ΰ ΫθρΣϤʺ ⱢτνΜοψ ρ Ϭ ΰοΜϥ ΥấΫϣϦϘ

βʻήϣτʺᴆ χ▀Ộ  ψ ⁯ρψӰσμοΣϤʺ ⁯χϢΞσ ṛ σ HYCOˢ› ϹІằẚˣ

ФкЅϴϼЕψᴆ πψᾢ πΚϤʺ ρΰοϜζχϢΞσזּ ἷӛὯψ ρψΰοΣϤϘδ

ϭʻ 

ϘθʺϽз˔р τνΜοψʺ σ Ϭ ꜡ΰννϜʺᾝⱲ πψẵ χ πᴿ ΥΚϥ

ρ―ΠοΣϤʺ ṛ σ Ɫψ τ ᴂΰοΜϘβʻ 

ζχԁ πʺᴆ χ πψʺНϱϷЮЌрϬϽз˔р χ σ ︣ ρΰοӡ ΪοΣϤ

ϘβʻНϱϷЮЌрψ τ ЀІЕπằẚᴦ πΚϤʺ ᴦ Ϝ‰Μθϛʺ σṐᵓπΚϥ

ρ ꜡ΰοΜϘβʻ 
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άϦϣχ ӽτΣΪϥ Ɫṛ ψ ᶓ ᾢ πΚϤʺζχὫᴮρΰοʺᾚ зІϼψ ΦΨσΜρ―

ΠοΣϤϘβʻ 

Yamada [Q]*: Very well understood. Thanks very much. ╦  [Q]̎ʿϢΨ ᵔπΦϘΰθʻΚϤΥρΞέίΜϘβʻ 

 [M]ʿ╦ ʺΚϤΥρΞέίΜϘΰθʻ 

ΦϘΰοʺQ&AχЎаАЕ τοΜθιΜοΣϤϘβέל τνΜοʺⱧ ộϢϤ ήδοΜθι

ΦϘβʻσΣʺέל ψֽ῎πΜθιΜοΣϤϘβʻ 

Ishimoto [M]: Thank you, Mr. Yamada. 

Next, we will take a question received via the Q&A chat function. The secretariat will read out the question, 
which has been submitted in English. 

Participant [Q]*: A question for Mr. Alan Draper. 

Now that you have assumed the role of CEO of the U.S. operations, could you elaborate on the changes 
you intend to implement? What areas do you believe have the greatest potential for improvement, and 
which KPIs do you consider most important? 

 

In addition, which areas do you see as having the highest potential for top-line growth over the medium 
term? Also, could you comment on the scope for M&A opportunities in the U.S.? 

ל לʿϯжрʾЖйϱО˔ήϭϒχ̎[Q] יּ πβʻ 

θτ ⁯ⱧỘχ CEOτ ήϦθ πʺςχϢΞσ ᶗϬ ϛοΜΨΣ―ΠπΰϡΞΤʻϘθʺᾝⱲ

πᵠ Υ ΦΜρ ꜡ήϦοΜϥ Ϟʺ τ ♪ήϦοΜϥ KPIτνΜοϜΣ ΤδΨιή

Μʻ 

ήϣτʺ ṍ σЕАФжϱр τΣΜοʺΩϜ ЪГрЄаиΥ‰ΜρᾋοΜϥ ψςάπΰ

ϡΞΤʻᴥΠοʺ ⁯τΣΪϥM&A ṐᵓτνΜοχᾋ τνΜοϜέ ΜθιΪϘβπΰϡΞΤʻ 

Hamada [A]: Alan, could you please respond?  [A]̎ʿζϦπψʺϯжрϢϤέᵕ ΜθΰϘβʻ 

ϯжрʺΣḻΜΜθΰϘβʻ 

Draper [A]*: Yes, this is Alan Draper. 

I have been in the role for about 50 days, and we have already started working on several initiatives. One 
key priority is improving plant reliability. Our asset base includes a relatively aging fleet, so we are focusing 
on predictive and preventive maintenance, as well as making additional capital investments where 
necessary. Reliability is clearly one of the most important areas for us. 

 

From a strategic perspective, electronics is a clear priority. We will collaborate closely with the Nippon 
Sanso Group in Japan, particularly with the center of excellence for electronics, to accelerate growth in 
this business. Historically, we have not had sufficient resources allocated to this area, so we are 
strengthening our organization to support further expansion. 

 

In addition to electronics, we also see strong opportunities in aerospace. While our current exposure is 
relatively small, the U.S. leads globally in satellite and rocket launches, and we intend to increase our focus 
on this sector. 

M&A is also an important part of our strategy. There are always opportunities to acquire distributors, and 
we intend to remain an active and opportunistic acquirer. In addition, we take a proactive approach by 
identifying and engaging with distributors that could offer strong synergies and align well with our strategic 
objectives. 

ЖйϱО˔ [A]̎ʿЖйϱО˔πέίΜϘβʻ 

Τϣ 50 ΥὊᵃΰοΣϤʺβπτΜΨνΤχ ☼├τ ︣ΰοΣϤϘβʻϘγΩϜ σГ˔

ЫχԁνΥʺФжрЕχ ΰ πβʻ χזּ τψ ẏᴟΰοΜϥϜχϜḯϘϦοΜϥθϛʺ

ΣϢό χếᴟτᴥΠʺ τᴂαθ ⱢϬם☼ΰοΜΨ πβʻ χΰ ψ

Ω ᴿ χԁνρ ꜡ΰοΣϤϘβʻ 

πψʺϵйϼЕкИϼІⱧỘϬ︠ σ ρӡ ΪοΣϤϘβʻ χ Nippon Sanso Ͻ

и˔ФΥ βϥϵйϼЕкИϼІ χЈрЌ˔ʾϷУʾϵϼЈйрІρ ὀΰʺάϦϘπӟ τⱧỘ

ᶈ Ϭ ϛοϘΜϤϘβʻάϦϘπ ϒχзЊ˔І ψ ρψᾠΠσΤμθθϛʺ χ

ếᴟϬ ϛοΣϤϘβʻ 

ᴥΠοʺ‚Ἃ֓ τϜ ṐᵓΥΚϥρ―ΠοΣϤϘβʻᾝ∕χ τ ϛϥᶤ›ψϘιᾢ π

ψΚϤϘβΥʺ ⁯ψ־ ʾкϾАЕ κ Ϋ π ᵦ τз˔ЖΰοΣϤʺ₈ῇ ΰοΜΨ

πβʻ 

M&A τνΜοϜ σ χԁνπβʻ ẀϬᾁ ΰοΜϥДϰІЕзРв˔Ќ˔ψ τ ∕ΰοΣ

ϤʺṐ τ ᴂβϥιΪπσΨʺЄЗЅ˔Υṍ πΦϥ σ τνΜοψʺ Τϣזּ ớ τϯ

Фк˔ЎΰοΜΦϘβʻ 
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In summary, our focus areas include improving plant reliability, expanding in electronics and aerospace, 
continuing to develop resilient markets such as food and beverage and healthcare, and pursuing M&A 
opportunities. 

 

ӟ Ϭ ϘΠʺ ψʺФжрЕ χΰ ʺϵйϼЕкИϼІΣϢό‚Ἃ֓ χếᴟτᴥΠʺ

ʾԐ ϞХиІϾϯρΜμθйЅзϵрЕ◕ χᶈ ʺζΰοM&A χ τ τ︡Ϥ ϭπϘ

ΜϤϘβʻ 

 [M]ʿ ᴥχТ϶к˔ϯАФχέל ρσϤϘβʻ 

ԏΦ Φʺֽ῎πέל Ϭ ήδοΜθιΦϘβʻ 

Ishimoto [M]: We have received a follow-up question. 

The secretariat will again read the question in English. 

Participant [Q]*: How do you plan to reduce the volatility in profitability that the U.S. business has 
experienced in recent years? What specific actions do you believe are necessary to achieve this? 

ל ʿ̎[Q] יּ ⁯ⱧỘτΣΜοʺάϦϘπᾋϣϦοΦθ ׃ χЩжГϰзГϰϬʺ₈ῇςχϢΞτ

ᾚΰοΜΨΣ―ΠπΰϡΞΤʻϘθʺζχθϛτἇ τςχϢΞσ︡Ϥ ϙΥ πΚϥρΣ―Π

ΤʺΣ ΤδΨιήΜʻ 

Draper [A]*: This is Alan Draper. 

Overall, the volatility in profitability that we have experienced is driven by several factors. First, our cost 
structure can be somewhat lumpy. By that, I mean that at certain times we incur significant costs due to 
turnarounds and maintenance outages. For example, the fluctuations seen in the fourth quarter of last 
year and the first quarter of this year were largely driven by the timing of repair and maintenance activities. 

 

To address this, we need to strengthen our approach to maintenance by implementing more disciplined 
predictive and preventive maintenance, along with ongoing productivity initiatives. 

 

Another factor is that our organization has been somewhat under-resourced. Therefore, we need to 
continue strengthening our commercial capabilities by ensuring we have the right level of staffing. This 
will allow us to expand application development and grow in key markets such as aerospace and 
electronics. 

In summary, addressing volatility requires a combination of improving maintenance discipline, enhancing 
productivity, and strengthening our commercial organization to drive top-line growth. 

I am committed to improving margins across the business through pricing and productivity initiatives, and 
I believe we will be able to stabilize performance over the coming quarters. 

Thank you for your question. 

ЖйϱО˔ [A]̎ʿЖйϱО˔πέίΜϘβʻ 

׃ χЩжГϰзГϰτνΜοπβΥʺάϦψ χ ԍτϢμο αοΜϥρ ꜡ΰοΣϤϘβʻ 

ϘγԁνψʺЀІЕχ ΥԁⱲ τ βϥʺΜϩϠϥˮжЫ˔С˔ˢlumpyˣ˯σ  τΚϤϘ

βʻἇ τψʺ ṍ ˢЌ˔рϯжϳрЖˣϞ ♁τ ΞЮрГЗрІ Υ χЌϱЬр

Ͻπ βϥθϛʺ◌ ṍέρτ Υ׃ ΦΨ βϥ ԍρσϤϘβʻם∑ʺ ṍ 4◌ ṍΤϣ

ṍ 1◌ ṍτΤΪοχ ψʺάΞΰθ ʾ χЌϱЬрϽτϢϥֲốΥ ΦΜϜχπΰθʻ 

άϦτ ΰοψʺ ΣϢό ϬếᴟΰʺϢϤὓᵊ Τνṛ ΚϥЮрГЗрІ Ϭ 

βϥρρϜτʺ ▀ ΰ ☼├ϬὋ τ ϛοΜΨάρΥ ρ―ΠοΣϤϘβʻ 

Ϙθʺ πψʺάϦϘπзЊ˔ІΥ πψσΤμθ ϜΚϥθϛʺְỘṐ Ϭ τ ếᴟ

Ϭ μοΜΦϘβʻάϦτϢϤʺϯФзϾ˔Єдрᵫ Ϭ ϛϥρρϜτʺ‚Ἃ֓ ϞϵйϼЕкИϼ

Іσςχ ϒχ ᵫϬᴥ ήδοϘΜϤϘβʻ 

ӟ χϢΞτʺЩжГϰзГϰχ ᾚτΰΪοψʺЮрГЗрІ χ‰ ᴟʺ ▀ ΰ ʺζΰοЕ

АФжϱр χếᴟϬ ϙ›ϩδο ᴂΰοϘΜϤϘβʻ 

ϘθʺᴣᶊЫКЅЮрЕΣϢό ▀ ΰ Ϭ αοʺ χ ׃ ᵠ τϜ︡Ϥ ϭπΣϤʺ₈ῇχ◌

ṍτΣΜοψʺỘ χӗ ᴟϬ μοΜΨ―Ππβʻ 

 [M]ʿΚϤΥρΞέίΜϘΰθʻ 

ΦϘΰοʺЯиϹрʾІЌрй˔MUFG ὴχ ʺϢϧΰΨΣḻΜΜθΰϘβʻ 

Ishimoto [M]: Thank you. 

Next, we would like to invite a question from Morgan Stanley MUFG Securities. Mr. Watanabe, please go 
ahead. 

ԁ [Q]ʿЯиϹрʾІЌрй˔MUFG ὴχ πέίΜϘβʻ 

2 Σ▲ΜΜθΰϘβʻ 

Ryoichi Watanabe [Q]: This is Watanabe from Morgan Stanley MUFG Securities. I have two questions. 
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Ϙγ 1 ψʺ ЈϽЮрЕτνΜοπβʻ ⱧỘχЪ˔ЕТ϶зϷᾋ׃ ΰτνΜοχΣ ΥΚ

μθΤρ◘ΜϘβΥʺῈּזρΰοʺ ЈϽЮрЕχ π τςχ ӽτᵠ ΥΚϥρ ꜡ήϦο

ΜϥΤʺϜΞ ΰἇ τέ ΜθιΪϘβπΰϡΞΤʻ 

2 ψʺ χ▀ỘϹІỘᵦ τνΜοπβʻẵ› τΣΜοϯϼГϰРІЕχḩזּ ΥᾋϣϦϥ

ệχ πʺ ◕ τΣΜοήϣσϥỘᵦ™ Υ Ϛᴦ τνΜοʺῈּזρΰοςχϢΞτᾋοΜ

ϣμΰϝϥΤʺέᾋᵔϬΣ ΤδΨιήΜʻ 

ӟ πβʻ 

First, regarding the Japan segment, you mentioned earlier the possibility of reviewing the portfolio of 
lower-profitability businesses. From your perspective, could you elaborate on which specific areas within 
the Japan segment you believe offer the greatest room for improvement? 

Second, regarding the Japanese industrial gas industry as a whole, we have seen activist involvement at 
some competitors. In this context, how do you view the potential for further industry consolidation in 
Japan? 

I would appreciate your thoughts on these points. 

 [A]ʿζϦπψʺ ὯτνΦϘΰοψֶ ϢϤᵕ ΜθΰϘβʻ 

ֶ ήϭʺϢϧΰΨΣḻΜΜθΰϘβʻ 

Hamada [A]: Thank you for your question. 

Mr. Nagata will respond. Nagata, please go ahead. 

ֶ  [A]ʿֶ πέίΜϘβʻ 

Ϙγʺ ⱧỘχᾋ׃ ΰτνΜοπβΥʺ ṍὊְὓᵊτΣΪϥ Г˔ЫπΚϤʺⱢ ₮ τṜ

∏χρΣϤ︡Ϥ ϭπϘΜϤϘΰθʻ 

ἇ τψʺ ФкОрⱧỘτνΜοϯІЕЯІϽи˔ФρχẶ ⱧỘᴟϬם☼ΰθϕΤʺJFEЂ

рЊЈрЌ˔τνΜοψ ὫΤϣЅдϱрЕϷЧй˔Єдрϒχӱ“Ϭ“ΜϘΰθʻάϦϣχ︡Ϥ ϙ

τϢϤʺ ρΰοψ׃ 700ᴑדΤϣ 800ᴑד ᾚ ΰοΣϤϘβʻ 

ζχὫᴮʺ ψ 4,200ᴑדΤϣᾚ ΰοΜϥϜχχʺ ψ׃ 200ᴑד ᴥΰοΣϤʺⱧỘЪ˔Е

Т϶зϷχᾋ ΰΥ ׃ χᵠ τνσΥμοΜϥρ ꜡ΰοΣϤϘβʻϘθʺάΞΰο ΰθзЊ

˔ІϬʺϵйϼЕкИϼІ Ϟ▀ỘϹІⱧỘρΜμθ︠ ⱧỘχ τ ϤΰΪοΣϤϘβʻ 

ṍὊְὓᵊˮNext Innovation 2030 ˯τΣΜοψʺˮ ⱧỘχ׃ ˯ρΜΞ ᵬΤϣԁ

ϛʺˮ ׃ χếᴟ˯τ Ϭ ΜοΣϤϘβʻβσϩκʺṌ ⱧỘχ τ ∕βϥ ԏτνΜ︡׃

οʺϢϤ ⇔τ ΰʺᾤˑχ︡ԏйЦиπχᵠ Ϭ ϛοΜΨТϴ˔ЇτΚϥρ ꜡ΰοΣϤϘβʻ 

ⱳτ 2 χέל τνΜοπβΥʺ ◕ τΣΪϥỘᵦ™ τνΜοʺ ρΰοזּ ớ τ β

ϥ―ΠψᾝⱲ πψέίΜϘδϭʻ 

Nagata [A]: This is Nagata. 

First, regarding the review of low-profitability businesses, this was a key theme under the previous 
medium-term management plan, as outlined on the left-hand side of the slide. 

As part of these initiatives, we established a joint venture for the residential propane business with the 
Astomos Group, and we also transitioned JFE Sanso Center from a consolidated subsidiary to a joint 
operation. As a result of these actions, revenue decreased by approximately JPY 70ς80 billion. 

 

Despite this decline in revenueτfrom around JPY 420 billion, profits increased by approximately JPY 20 
billion, demonstrating that our portfolio restructuring has contributed to improved profitability. In 
addition, the resources freed up through these measures have been redeployed into our core businesses, 
particularly electronics and industrial gases, which are driving growth. 

Under the new medium-ǘŜǊƳ ƳŀƴŀƎŜƳŜƴǘ ǇƭŀƴΣ άbŜȄǘ LƴƴƻǾŀǘƛƻƴ нлолΣέ ƻǳǊ ŦƻŎǳǎ Ƙŀǎ ŜǾƻƭǾŜŘ ŦǊƻƳ 
simply restructuring low-profit businesses to further strengthening profitability. Specifically, we aim to drill 
down into lower-margin transactions within our existing businesses and improve profitability at the 
individual transaction level. 

Regarding your second question, we do not currently have any intention to proactively pursue industry 
consolidation in the Japanese market. 

ԁ [Q]ʿ Μο 2 πβʻ ⁯ЈϽЮрЕτνΜοΣ▲ΜΜθΰϘβʻ 

ᾝ∕ψ︠τ ⁯Ϭ ρΰθⱧỘ ᵫπΚϥρ ᵔΰοΣϤϘβΥʺ₈ῇʺ Ϭḯϛθ ӽϒχ

ᵫχᴦ ΥΚϥχΤʺΚϥΜψⱧỘϵзϯχήϣσϥᶈ Ϭ♪ τ ϦοΜϥχΤτνΜοʺḛ τ

έᾋᵔϬΣ ΤδΨιήΜʻ 

Ryoichi Watanabe [Q]: My second question is about the U.S. segment. 

I understand that your business is currently focused primarily on the United States. Going forward, could 
you comment on the potential for expanding into other regions, including Latin America? More broadly, 
are you considering further geographic expansion of your business footprint? 

 [A]ʿέל ΚϤΥρΞέίΜϘβʻ Hamada [A]: Thank you for your question. 
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ψϽк˔НиḼỘρΰοχФйЉрІϬ‰ϛοΜϥזּ ᵬτΚϤʺ▀ỘϹІⱧỘψʺ▀ỘʾῬỘχ

∕βϥΚϣϠϥ ӽτ Υ ∕βϥρ―ΠοΣϤϘβʻζχθϛʺ χ ӽτνΜοϜʺ τᴦ

Ϭᾁ ΰοΣϤϘβʻ 

ṛ╥ χ ρΰοψʺꜛϣ ⱢϬ“ΜЉкΤϣⱧỘϬ κ Ϋϥ ♥ϜΚϤϘβΥʺᾝם

τψʺṌτᾝ πⱧỘϬ ᵫΰοΜϥк˔ϸиḼỘϞ χϽк˔НиḼỘρχ ὀʺΚϥΜψ Ϭ

αθ╥ Υ σ︣ πΚϥρ ꜡ΰοΣϤϘβʻ 

έל χ τνΜοπβΥʺᾝⱲ τΣΜοἇ σ ὓᵊψέίΜϘδϭʻθιΰʺ ρ

τự ΰοΜϥ Ϝḯϛʺ τ КАЕм˔ϼϬᶨ ΰσΥϣʺ χṐᵓτνΜοᾁ Ϭ

Ὃ ΰοΣϤϘβʻ 

 

Ϙθʺ ψІЧϱр῎ʾЪиЕϹи῎ίπΚϤʺ χᴆזּ ⱧỘˢІЧϱрẤ ˣρχ ∙ʾКА

Ем˔ϼ πχ ὀᴦ Ϝ ΰοΣϤϘβʻ 

άΞΰθКАЕм˔ϼϬᶨ ΰσΥϣʺ σ Ⱳṍʺ ӽʺⱧỘχלϬᾋớϛοΜΨάρΥ

πΚϥρ―ΠοΣϤϘβʻ 

As a company that is increasingly recognized as a global player, we believe that industrial gas demand 
exists wherever industrial activity is present. Therefore, we continuously evaluate opportunities in regions 
where we do not yet operate. 

In terms of market entry, while building operations from scratchτsuch as constructing ASUs or cylinder 
filling plantsτis one option, our primary approach in new markets is to collaborate with or acquire local 
or other global gas companies that are already operating in those regions. 

 

Regarding Latin America and Central America, we do not currently have specific plans for expansion into 
these markets. However, we continue to closely monitor potential opportunities from a global perspective. 
In particular, given the geographic proximity between North and Latin America, we are steadily 
strengthening our information network to ensure we can identify and act on opportunities when 
appropriate. 

Lƴ ŀŘŘƛǘƛƻƴΣ [ŀǘƛƴ !ƳŜǊƛŎŀΩǎ ǳǎŜ ƻŦ {ǇŀƴƛǎƘ ŀƴŘ tƻǊǘǳƎǳŜǎŜ ŎǊŜŀǘŜǎ ƴŀǘǳǊŀƭ ƭƛƴƪŀƎŜǎ ǿƛǘƘ ƻǳǊ 9ǳǊƻǇŜŀƴ 
operations, which are headquartered in Spain. We believe that leveraging such human and organizational 
connections will be important in evaluating future expansion opportunities. 

Overall, our approach is to continuously refine our information network so that we can accurately assess 
the right timing, location, and quality of potential investments in new markets. 

ԁ [Q]ʿԁ ʺТ϶к˔ϯАФπ ήϭϒΣ▲ΜΰθΜρ◘ΜϘβʻ 

τνΜοπβΥʺῈּזρΰοψʺ ϕςχέ τΚμθ ӽρ τʺ θσ Ῑ ϵ

зϯρΰο ΠϥϓΦ ӽσχΤςΞΤτνΜοʺ ΜθιΪϘβπΰϡΞΤʻ 

Ryoichi Watanabe [Q]: I have one follow-up question for Mr. Hamada regarding the Middle East. 

Should we consider the Middle East in a similar way to other potential new markets you mentioned earlier, 
in terms of future expansion opportunities? 

 [A]ʿέל ΚϤΥρΞέίΜϘβʻ 

τνΜοψʺ τ Υ ΰΜГ˔ЫπΚϥρ ꜡ΰοΣϤϘβʻ 

Ϙγʺ ψ ḩ ▀ỘΥớϛο ΦσϳϵϱЕϬ ϛοΣϤʺζϦτḩ βϥ σ▀ỘΥ ∕ΰ

οΜϘβʻάχθϛʺϷрЂϱЕτϢϥϹІằẚσςʺ▀ỘϹІРЅКІχṐᵓΥ ∕βϥάρψⱧם

πΚϤʺβπτ χ▀ỘϹІḼỘΥⱧỘϬ ᵫΰοΜϥϾ˔ІϜΚϤϘβʻ 

ԁ πʺ10 ʺ20 ʺ30 ρΜμθ ṍ σ♪ πᾋθ ›ʺᾝⱲ πψ ΥἋṓזּ Ϭḯ

Ϛԁ ▀ỘϹІⱧỘρΰο ṛ╥ βϥ ӽρΰοψʺ τ―ΠϥϓΦρ ΰοΣϤϘβʻ

ṍὊְὓᵊ Ⱳ τΣΜοϜʺζχ ꜡τ Φσ ᴟψέίΜϘδϭʻ 

θιΰʺᴟᶘ▀Ộχ ∕Ϭ ϘΠϥρʺ τ ΜϣϦϥ ϹІσςʺ ᶓ ṛ σРЅКІ

ṐᵓψὋ τ ∕βϥρ―ΠοΣϤϘβʻϘθʺ▀Ộ‰ ᴟΥ ϚτνϦοʺ‰ σ ϹІ χ

ᶈ Ϝᾋ₅ϘϦϥθϛʺάχ τνΜοψԏΦ Φ ♪ΰοΜΦθΜρ―ΠοΣϤϘβʻ 

Hamada [A]: Thank you for your question. 

The Middle East is a complex and challenging region to assess from an investment perspective. 

On the one hand, the region is heavily centered around the oil industry, which supports a wide range of 
related industrial activities. As a result, there are indeed opportunities for industrial gas applications, 
including on-site supply, and some industrial gas companies are already active in the region. 

On the other hand, when we take a long-term perspective of 10, 20, or even 30 years, we believe that 
entering the Middle East with a full-scale industrial gas business τ such as ASU-based operations τ 
requires a cautious approach. As of the end of our previous medium-term management plan, we did not 
view it as a priority expansion area, and that assessment has not materially changed. 

 

That said, there are areas where we do see ongoing opportunities. For example, given the presence of 
chemical industries, there is a stable demand for specialty and calibration gases used for analysis purposes. 
As industrial sophistication increases, demand for higher-value-added specialty gases is also expected to 
grow, and we will continue to monitor this segment closely. 
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ᾝⱲ τΣΜοʺ ϒχ ᶊ σⱧỘ ψ ӬπψσΜρ―ΠοΣϤϘβΥʺ₈ῇχ ᶘ ệ

Ϟ◕ ḕẽχ ᴟⱳ πψʺ θσ ᵫχᴦ Ϝ οΨϥϜχρ ꜡ΰοΣϤϘβʻ 

At this stage, a full-scale market entry into the Middle East remains challenging. However, depending on 
future geopolitical developments and changes in the business environment, we believe there may be 
opportunities to reassess this position toward the end of the current medium-term plan period. 

 [M]ʿ ʺΚϤΥρΞέίΜϘΰθʻ 

ΦϘΰοʺSMBC ọ ὴχ ʺϢϧΰΨΣḻΜΜθΰϘβʻ 

Ishimoto [M]: Thank you, Mr. Watanabe. 

Next, we would like to invite a question from SMBC Nikko Securities. Mr. Shintani, please go ahead. 

 [Q]ʿ™ χל πỂ πβΥʺ1 ιΪ ᴥπΣ▲ΜήδοΨιήΜʻ 

ϕςʺϯжрήϭΤϣ ⁯τΣΪϥ‚Ἃ֓ χᶈ τνΜοέ ΥΚϤϘΰθʻάχ ψ

ᴥᴣ Υ τ‰Μԁ πʺ╥ Ϝ‰Ψʺ χϽк˔НиϹІ ︣Ϝ ΰοΜϥ ӽρ ꜡ΰο

ΣϤϘβʻ 

ζχ τνΜοʺϘγᾝⱲ π‚Ἃ֓ ḩ ⱧỘΥ τ ϛϥᶤ›τνΜοễΠοΜθιΪϘβπΰ

ϡΞΤʻ 

Κϩδοʺ₈ῇάχ τΣΜοⱧỘϬᶈ ΰοΜΨθϛχἇ σ τνΜοϜʺᾝⱲ πχ―Π

ϬΣ ΤδΜθιΪϦω`Μπβʻ 

Shintani [Q]: I have one additional follow-up question, if I may. 

Earlier, Mr. Draper mentioned that aerospace is a focus area for expansion in the United States. We 
understand that aerospace is a high value-added sector, but also one with significant barriers to entry, and 
it is an area where other major global gas companies are actively investing. 

 

With that in mind, could you first indicate the current contribution of aerospace-related business to your 
overall revenue? 

In addition, could you elaborate on your strategy for expanding in this sector going forward? 

 [A]ʿέל ΚϤΥρΞέίΜϘβʻ 

‚Ἃ֓ τνΜοψʺ τΣΜοϜβπτԁ χ︡Ϥ ϙϬ“μοΣϤϘβʻ Πωʺ֓ ḕẽ

Ϭ™ᾝβϥˮІЧ˔ІЎарН˔˯τΣΜοʺ κ ΫϣϦϥ־ χṐ ᾁ Ϭ“Ξ ϞʺкϾАЕ

ρΰοχ▒ Ϟ χằẚσςʺ ῲΜ π▀ỘϹІΥ► ήϦοΜϘβʻ 

Ϙθʺ֓ ḕẽχ™ᾝτψ ‰ ἋχṪ Υ ᴦὧπΚϤʺάϦψ χזּ ᶋṪ πΚϥἋṓ

Ϟ ᴛṪ ρϜ τḩ ΰοΜϘβʻάΞΰθṪ ψʺ σϥϹІằẚτρςϘϣγʺ‰ σṐṀϞ

ϵрЅИϯзрϽ τϜ ᵫᴦ πΚϤʺ Υ‚Ἃ֓זּ τḩ ΰοΜΨ πχ σếϙτσ

ϥρ―ΠοΣϤϘβʻ 

ԁ πʺ‚Ἃ֓ ψ⁯έρτṛ ϞṐ χ ΥӰσϤʺ τ ⁯τΣΜοψ‰ τṐ χ‰

Μ ӽΥ ∕ΰϘβʻ χזּ ⁯ⱧỘψᾝ ρΰο ⱧỘϬ“μοΣϤϘβΥʺ ḼỘπΚϥ

Ͻи˔ФΥςχϢΞτזּ ᴣήϦϥΤτνΜοψʺᾝⱲ πψ τᾋớϛϥ ΥΚϤϘβʻ 

ζχθϛʺϘγψṐ χ‰ΨσΜ ӽΤϣϯФк˔Ўΰʺ ᵬ τḩ Ϭᶈ ΰοΜΨάρΥʺᾝם

σ πΚϥρ―ΠοΣϤϘβʻ 

σΣʺᾝⱲ πχἇ σ ṛ τνΜοψʺϯжрΤϣ ΥΚϦωΣḻΜΰθΜρ◘ΜϘβʻ 

Hamada [A]: Thank you for your question. 

In the aerospace field, we already have certain capabilities and experience, including in Japan. For example, 
industrial gases are used in a wide range of applications such as space chambers, which simulate outer 
space environments for satellite testing, as well as in propulsion systems using oxygen and hydrogen. 

 

In addition, creating such environments requires ultra-high vacuum technology, which is closely linked to 
our core capabilities in air separation and cryogenic technologies. These capabilities go beyond the supply 
of industrial gases and extend into advanced equipment and engineering solutions, which we believe 
represent a key strength for our entry into the aerospace sector. 

At the same time, the aerospace industry involves a high level of confidentiality and regulatory complexity, 
which varies by country. In particular, in the United States, certain areas are highly sensitive. While our 
U.S. operations are well established as local entities, we need to carefully assess how we, as a Japanese-
owned group, are positioned within this environment. 

 

Therefore, we believe a pragmatic approach is to initially focus on areas that are less sensitive from a 
confidentiality perspective and gradually expand our involvement over time. 

If Mr. Draper has additional comments, particularly regarding the current scale of the business, we would 
be happy to defer to him. 

Draper [A]*: Thank you, Hamada-san. This is Alan Draper. ЖйϱО˔ [A]̎ʿЖйϱО˔πέίΜϘβʻ 
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Currently, the aerospace business accounts for less than 2% of revenue at Nippon Sanso Matheson. 
However, we already serve several major customers in this sectorτthree or four well-known companiesτ
although we are not able to disclose their names. 

 

Aerospace customers use a wide range of industrial gases, including nitrogen for blanketing, oxygen, 
hydrogen, and helium for propellants, as well as argon for welding and various rare gases. As such, they 
represent highly attractive customers for our business. 

To expand in this area, building strong relationships is essential. Our sales teams, regional managers, and 
leadership are actively working to deepen engagement with these customers. Once relationships are 
established, the key success factors are reliability, strong local presence, and the ability to provide reliable 
supply backup. Location is particularly critical in this sector, especially in proximity to rocket and satellite 
launch sites. 

Thank you very much. 

ᾝ∕ʺNippon Sanso Matheson τΣΪϥ‚Ἃ֓ ḩ ⱧỘχ   ψ 2̋ τρςϘμοΣϤϘ

βʻθιΰʺβπτ χ︠זּ ᾽ẁˢԁ τ χ‰ΜḼỘˣρ︡ԏΥΚϤʺṁ ψԁ  

ήϦοΜϘβʻσΣʺᾤ χ᾽ẁ τνΜοψᵫꜘϬΏΠήδοΜθιΦϘβʻ 

‚Ἃ֓ πψʺ ˢО˔Ѕʾ ӗ ˣʺ▒ ʾ ʾХзϳЭˢ − ˣʺϯиЁрˢ

ˣσςʺ σ▀ỘϹІΥ► ήϦοΣϤʺ ‰τρμοזּ ᴥᴣ Τν σ◕ πΚϥρ

꜡ΰοΣϤϘβʻ 

₈ῇάχ πχᶈ Ϭ ϥ πψʺ᾽ẁρχḩἰ  Υớϛο ρσϤϘβʻ πψְỘזּ ʺ

ӽЫКЅЮрЕ ʺὊְ Υԁ ρσμο᾽ẁρχḩἰ ᴟτ︡Ϥ ϭπΣϤϘβʻ 

ζχ πʺ︡ԏᶈ χ ρσϥχψʺằẚχ ʺẤ χ ʺζΰοНАϼϯАФ χᶎ π

βʻ τкϾАЕΣϢό־ χ κ ΫτΣΜοψʺ σự Υớϛο σ ρσϤϘβʻ 

ӟ πβʻ 

 [Q]ʿ ᵔΥ ϘϤϘΰθʻ ⇔σέ ΚϤΥρΞέίΜϘΰθʻ Shintani [Q]: Thank you very much for the detailed explanation. It greatly enhanced my understanding. 

 [M]ʿ ΦϘΰοʺЎаАЕ τοΜθιΜοΣϤϘβέל ϬʺⱧ ộϢϤ ήδοΜθιΦ

ϘβʻσΣʺέל ψֽ῎πΜθιΜοΣϤϘβʻ 

σΣʺ Ⱳ⁭ΥựξΜοΣϤϘβθϛʺỂ πψέίΜϘβΥʺⱳχέל ϬΩῇρήδοΜθ

ιΦϘβʻ 

Ishimoto [M]: We will now take a question received via the chat function. The secretariat will read the 
question, which has been submitted in English. 

As we are approaching the scheduled closing time, we apologize, but the next question will be the final 
question. 

Participant [Q]*: A question for Alan and Raoul. 

Volumes have been declining for the past three years. Do you expect to see a cyclical recovery in volumes 
in the current fiscal year? 

 

Also, based on what you have observed over the past few months, what trends are you seeing? Which 
industries or areas are showing early signs of recovery? 

Conversely, are there any areas that continue to remain weak? 

ל לʿϯжрήϭΣϢόжϳиήϭϒχ̎[Q] יּ πβʻ 

ᵃẠ 3 ḧʺ ψᾚ ἱΰΥ ΜοΜϥρ ꜡ΰοΣϤϘβΥʺ₈ṍτΣΜοψʺ ḕ σᵕ

Υᾋ₅ϘϦϥχπΰϡΞΤʻ 

Ϙθʺ ự ϸὮχ ΰϬ ϘΠʺςχϢΞσЕйрЖϬέ τσμοΜϥΤΣ ΤδΨιήΜʻ

τʺᵕ χ ΰΥᾋϣϦϥ▀ỘϞ τνΜοέ ΜθιΪϘβπΰϡΞΤʻ 

ΚϩδοʺԏΦ Φֿפḯϙπ ӱΰοΜϥ ΥΚϦωʺζχ τνΜοϜέễꜘΜθιΪϦω`Μπ

βʻ 

 [A]ʿέל ΞέίΜϘβʻ 

ṍ σ ệϜḯϛοʺ₈ᾝ∕ʺϩΤμοΜϥράϧπΣ Ϭβϥάρτσϥρ◘ΜϘβʻάχ ṍ

σ ệΥʺσΤσΤᾋ ΰΥ ΰΜχψʺ ệϬ ▄ τ ϙ₅ϚΤʺ ὓ Ⱬτ ϙ₅ϚΤ

πʺΜϧΜϧṳ ΰθὫᴮρΜΞΣ ψʺ ϕς ΰ ΫοΣϤϘβΥʺ ḇᶐΤσρ◘ΜϘβʻ 

 

Hamada [A]: Thank you for your question. 

We will share our current view based on what we can observe at this stage, including short-term trends. 

As mentioned earlier, visibility in the near term remains limited due to uncertainties, particularly related 
to geopolitical developments in the Middle East. We have carefully discussed how to reflect these factors 
in both our outlook for the current fiscal year and our medium-term management plan. 
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ϯжрʺжϳиχ τ ϬΰοϜϣΜθΜρ◘ΜϘβʻ With that context in mind, we will ask Alan and Raoul to share their on-the-ground perspectives and 
current observations. 

Draper [A]*: This is Alan Draper. Thank you for your question. 

As you noted, volumes have been declining in recent years. For the current fiscal year, industrial 
productionτwhich tends to be more closely correlated with our industrial gas sales than GDPτis expected 
to grow at around 0.7%, or slightly below 1%. This is broadly consistent with the conditions we expect to 
see across the manufacturing sector. 

In the first month of the fiscal year, we have seen some improvement in our bulk and on-site businesses. 
However, the packaged and hardgoods segment remains weak. Helium has also shown some positive 
movement, partly driven by price increases. Overall, though, the base business environment remains 
challenging. 

 

Looking at growth drivers, we have recently brought, or will shortly bring, two on-site projects online: a 
hydrogen project in India (NRL India) and the 1PointFive project in Odessa, Texas. These projects are 
expected to support solid growth in our on-site business and provide some momentum going forward. 

 

While we are cautiously optimistic about continued improvement in bulk volumes, as seen in April, the 
packaged and hardgoods segmentτrepresenting approximately one-third of our businessτremains 
relatively weak. 

ЖйϱО˔ [A]̎ʿЖйϱО˔πέίΜϘβʻέל ΚϤΥρΞέίΜϘβʻ 

έ◙ χρΣϤʺάϦϘπ ψᾚ ἱΰπ ӱΰοϘΜϤϘΰθʻ₈ṍτνΜοψʺ▀ỘϹІχ

ρχ ḩΥ‰Μ▀Ộ ▀Υʺ 0.7̋ ʺβσϩκ 1̋ χḜϞΤσᵕ τρςϘϥρᾋ₅ϭπ

ΣϤʺ Ộ ρΰοϜ χ ệϬ ΰοΣϤϘβʻ 

ᾕπψʺṍ χ 1ϸὮχ ΰρΰοʺНиϼΣϢόϷрЂϱЕⱧỘτΣΜοψϞϞᵠ χ ΰΥᾋϣ

ϦϘβʻԁ πʺОАϾ˔ЅˢЄзрЍ˔ˣΣϢόМ˔ЖϽАЇ ψԏΦ Φֿפḯϙχ ệΥ Μο

ΣϤϘβʻХзϳЭτνΜοψʺᴣᶊᵠ χֲốϜΚϤʺϞϞᵠ χ ΦΥᾋϣϦϘβʻ ρΰοψ

Ӣ ρΰοṁ ρσϥⱧỘḕẽψᾗΰΜ ệΥ Ψᾋ ΰπβʻ 

ԁ πʺ ṛФкЅϴϼЕρΰοʺϷрЂϱЕⱧỘχ Ϭ◦ΠϥӛὯΥ ΰοΜϘβʻἇ τ

ψʺϱрЖτΣΪϥ ФкЅϴϼЕˢNRLˣΣϢό ⁯ГϺЂІ ϷДАЂχ 1PointFive ӛὯΥᴶ

ʺΚϥΜψᴶ Ϭᵫ◐ΰοΣϤʺάϦϣΥ₈ῇχ τṄ βϥᾋ₅ϙπβʻ 

άχθϛʺϷрЂϱЕⱧỘτνΜοψ ᶓ ὸ σ ӱϬᾋ₅ϭπΜϥԁ ʺНиϼⱧỘτνΜοϜ 4

Ὦχ ΰτᾋϣϦϥϢΞσᵕ ΥὋ βϥάρϬṍ ΰοΣϤϘβʻθιΰʺОАϾ˔ЅΣϢόМ˔Ж

ϽАЇ ψ χ 3 χ 1Ϭ ϛοΣϤʺԏΦ ΦֿפΜ ệΥ ήϦϥ τψ ӪΥ πβʻ 

Giudici [A]*: This is Raoul speaking from Europe. 

Regarding volume trends, what we are currently seeing is a decline driven by macroeconomic conditions 
across most regions and industrial segments. 

On the other hand, we have been investing in applications, as well as in strengthening and training our 
sales organization. As a result, we have been able to sustain our volumes through application-driven 
demand, and we intend to continue doing so in the current fiscal year across both bulk and packaged 
segments. 

In terms of areas showing growth, we see particularly strong momentum in the medical business, driven 
by aging populations and increasing demand for healthcare services, as well as in the electronics business. 
Both segments delivered double-digit growth last year, and we aim to maintain this momentum in the 
current fiscal year. 

 

In summary, while the overall market trend remains negative from a macroeconomic perspective, we are 
maintaining stable volumes by driving demand through applications, supported by strong growth in 
medical and electronics. 

ЅвДϰЎ [A]̎ʿжϳиπέίΜϘβʻᴆ τνΜοέ ΜθΰϘβʻ 

χЕйрЖτνΜοψʺᾝⱲ πψЫϼкὊↄχֲốϬ Ϊʺ ӽΣϢό▀Ộ τϩθ

Ϥֿפḯϙχ ệΥ ΜοΣϤϘβʻ 

ԁ πʺ πψϯФзϾ˔Єдрᵫזּ ϒχ ⱢϞְỘ χếᴟʾӾ Ϭ ϛοΣϤʺάϦϣχ︡Ϥ

ϙτϢμο Ϭ ΰʺ Ϭᴞ◦ΠΰοΜϥ ệπβʻ₈ τΣΜοϜʺНиϼΣϢόО

АϾ˔Ѕχ τΣΜοʺ χ︡Ϥ ϙϬ αο ϬӲⱱʾ ΫΰοΜΨ―Ππβʻ 

ρΰοψʺ ϕς ΰ ΫθӺ ρϵйϼЕкИϼІ ΥấΫϣϦϘβʻӺ ψ‰

ᴟχ ϞӺ Ђ˔РІ χᶈ Ϭ ὂτ ΰοΣϤʺϵйϼЕкИϼІ τνΜοϜếΜ

ЕйрЖΥᾋϣϦϘβʻάϦϣ πψʺ ṍτΣΜοΜγϦϜ ὥ Ϭ ΰοΣϤʺ₈ṍϜ

χЯЮрЌЭχӲⱱϬ ◙ΰοΜϘβʻ 

ᶧβϥρʺЫϼкḕẽρΰοψ◕ χЕйрЖψֿפΜ ệΥ ΜοΜϥԁ πʺϯФзϾ˔Єд

рϬ αθ τϢϤ ϬӲⱱΰννʺӺ ΣϢόϵйϼЕкИϼІρΜμθ Ϭ꞊τ

ΰοΜΨ πβʻ 
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 [M]ʿΣⱲḧχ ›τϢϤʺ Σ ΪπΦσΤμθέל τνΦϘΰοψʺῇ ʺᾤ χ︡∙

Ϭ αοᵕ ήδοΜθιΦϘβʻ 

Ωῇτʺ ︡ זּ χ ϢϤʺԁᾠέΚΜήν ΰ ΫϘβʻ 

זּ ʺϢϧΰΨΣḻΜΜθΰϘβʻ 

Ishimoto [M]: Due to time constraints, any questions that we were unable to address today will be 
followed up separately at a later time. 

Finally, we would like to invite CEO Hamada to deliver his closing remarks. 

Mr. Hamada, please go ahead. 

ʿ ψέ╥ᴥΜθιΦʺ τΚϤΥρΞέίΜϘΰθʻ 

χὨ▄ ᵓϬϜκϘΰοʺ♆Υ βϥ ᵓψΩῇρσϤϘβʻάϦϘπ 5 ḧτϩθϤʺ

ᵧ τψ Σ τσϤϘΰθʻ ϢϤῈ ΰ ΫϘβʻ 

₈ῇρϜ ϬⱣϤϘβϢΞʺᴡכ◦ϒχέזּ ϢϧΰΨΣḻΜ ΰ ΫϘβʻ 

ΚϤΥρΞέίΜϘΰθʻ 

Hamada: Thank you very much for joining us today. 

This will be the final earnings presentation that I will be presiding over. I would like to express my sincere 
appreciation for your support over the past five years. 

We look forward to your continued support for our company. 

Thank you very much. 

 [M]ʿӟ ϬϜκϘΰοʺ χὨ▄ ᵓϬ ήδοΜθιΦϘβʻ 

χ τνΦϘΰοψʺ τ Ѐ˔Ъй˔ЕЂϱЕχזּ IRЧ˔Ѕτο῝ᵫβϥ πέί

ΜϘβʻ 

έ Ϟέל ΥέίΜϘΰθϣʺIR ϘπΣṓὖτΣ Μ›ϩδΨιήΜʻ 

ψέ χ έ╥ᴥΜθιΦʺ τΚϤΥρΞέίΜϘΰθʻ 

₈ῇρϜςΞηϢϧΰΨΣḻΜ ΰ ΫϘβʻ 

Ishimoto [M]: ²ƛǘƘ ǘƘƛǎΣ ǿŜ ŎƻƴŎƭǳŘŜ ǘƻŘŀȅΩǎ ŜŀǊƴƛƴƎǎ ǇǊŜǎŜƴǘŀǘƛƻƴΦ 

¢ƘŜ ƳŀǘŜǊƛŀƭǎ ŀƴŘ ŀǳŘƛƻ ŦǊƻƳ ǘƻŘŀȅΩǎ ǇǊŜǎŜƴǘŀǘƛƻƴ ŀǊŜ ǎŎƘŜŘǳƭŜŘ ǘƻ ōŜ ƳŀŘŜ ŀǾŀƛƭŀōƭŜ ƻƴ ƻǳǊ ŎƻǊǇƻǊŀǘŜ 
ǿŜōǎƛǘŜΩǎ Lw ǇŀƎŜ ƭŀǘŜǊ ǘƻŘŀȅΦ 

If you have any further questions, please feel free to contact our Investor Relations Division. 

Thank you very much for taking the time to join us today. We sincerely appreciate your continued support. 

˦ ˧ [END] 

 

 

______________ 

ӪⱧ‮ 

Ɫ ψʺ ὴ︡ԏ χДϰІϼк˔Ѕа˔Ɫ πψσΨʺζχ χ ᶎ ʺḁ Ϭ βϥϜχ

πψέίΜϘδϭʻ 

Ϙθʺ ᵓΣϢό Ɫ τψʺ τḩβϥὓᵊϞ ʺỘ τḩβϥ Ϟᾋ ΰΥṜ ήϦο

ΣϤϘβʻάϦϣψᾝⱲ π ︣ᴦ σ τṁξΜο Υזּ ʾ ΰθϜχπΚϤʺם∑χỘ

ψήϘίϘσзІϼϞ ᶎם ˢὊↄ ΰʺ◕ ʺӮ й˔Еʺ Ϟ σςΥέίΜϘβ

ΥʺάϦϣτᾢϤϘδϭˣϬḯϭπΣϤϘβʻ 

άχθϛʺᾝⱲ πχᾋ₅ϙρψӰσϥᴦ ΥέίΜϘβάρϬΣḯϙΣΦΜθιΦʺ Ɫ χϙτ

ӢẤΰο Ɫ ήϦϘβάρψΣΏΠΨιήΜϘβϢΞʺΣḻΜ ΰϘβʻ 

______________  

Reminder  

The information contained here is not disclosure information for securities trading. The accuracy and 
completeness of this information are not guaranteed.  
The briefing session and this material describe future plans and strategies, as well as forecasts and outlooks of 
business performance. These plans and strategies, as well as forecasts and outlooks, are made by Nippon Sanso 
Holdings Corporation based on its judgments and estimations made in accordance with the information available 
at present. Actual performance will be subject to changes caused by a variety of risks and uncertainties (such as 
economic trends, market demand, exchange rates, taxation systems and various other systems and institutions, 
but not limited to them).  
 
We wish to remind you, therefore, that the actual business performance may differ from the forecasts and outlooks 
made at this time. Please refrain from making investment judgments based solely on this information. 

 


