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1,359.6 1,380.0 +20.4 +1.5%

203.0 208.0 +5.0 +2.4%

14.9% 15.1%

-5.2 7.0 +12.2

197.8 215.0 +17.2 +8.7%

14.6% 15.6%

24.3% 25.1%

-21.0 -24.0 -3.0

176.7 191.0 +14.3 +8.0%

48.9 56.5 +7.6

127.8 134.5 +6.7 +5.2%

123.8 131.0 +7.2 +5.7%

9.1% 9.5%

3.9 3.5 -0.4





31.6
42.9 47.0

（FYE）

EBITDA margin

Core OI margin

• Promotion of customer-centric management

• Portfolio optimization of low-profit businesses

• Enhance new products and services

• Provide and expand Industrial Gas Solutions for 

customers

• Expanding the electronics business and strengthening R&D 

capabilities

• Advancement of core business technologies and equipment

• Realizing a portfolio that expands innovative, gas-driven 

businesses in addition to the industrial gas business

• Expanding innovation-driven businesses, including stable 

isotopes and additive manufacturing

• Expected to remain moderate compared with other 

countries

• Execution of flexible and agile pricing strategies in 

response to changes in the external environment

• Advancing R&D of electronic material gases and 

equipment for next-generation semiconductors, while 

expanding and scaling product and service offerings

Growth Strategy

Business Innovation 

(Enhancing the Earning Power of Core Businesses)

Creation and expansion of Growth Businesses

Further Evolution of Core Businesses

54.1

（ ：￥ ）



37.0
50.0

59.7

（FYE）

• Intensify cross-selling and applications sales efforts in 

targeted markets

• Expand onsite generator installations

• Pursue strategic M&A opportunities

• Improving plant operational efficiency

• Increasing business density in markets we serve

• Expansion of the electronic material gases business 

and equipment business

• Gas demand is expected to increase due to continued 

economic growth; resilient market and electronics 

focus

• Strengthening equipment businesses in the electronics 

market

• Securing on-site projects through proposals for 

alternative supply models

• Advancing automation in gas production and logistics, 

including dry ice

52.9

（ ：￥ ）

EBITDA margin

Core OI margin

FYE 2023 2024 2025 2026

USD 136.00 145.31 152.57 151.09

Unit: JPY
(Reference) Average Forex rates in the 

fiscal year



• Expanding the footprint of the industrial gas business

• Strengthening the electronics business (including 

equipment and Total Gas and Chemical Management 

(TGCM*))

• Expanding innovative businesses such as carbon-

neutral initiatives

• Expanding the healthcare business

• DX and robotics utilization

34.9
53.2

62.4

（FYE）

• Follow up CN and H2 opportunities

• Partner with our customers to help in CN

• Expand geographical footprint & M&A

• Invest in gas application technology

• Evaluate product and market mix

• Gas demand is expected to grow moderately, driven by 

resilient markets and under the pressure of high 

volatility

• Implementing timely and appropriate pricing 

management in response to cost fluctuations, including 

electricity costs, while advancing productivity 

improvement programs

• Expanding presence in growth domains, including 

healthcare, electronics, and energy-transition-related 

fields through reinforced business development

70.4

*Integrated service providing end-to-end management for electronics industry 

customers, covering procurement, storage, supply, safety management, and 

disposal of high-purity gases and chemicals

（ ：￥ ）

EBITDA margin

Core OI margin

FYE 2023 2024 2025 2026

EUR 141.62 157.72 163.66 175.58

Unit: JPY
(Reference) Average Forex rates in the 

fiscal year



• Strengthening the gas business (including applications)

• Enhancing the electronics business

• Pursuing opportunities in the CN related business

• Expanding governance frameworks to support rapid 

growth

15.4 15.9 15.0

（FYE）

• Large scale onsite project and enhance ASU 

capabilities 

• New products & sales area expansion

• Pursue global HyCO Opportunities

• Launch new management structure

• The region is expected to have the highest economic 

growth rate

• Strengthening the electronics business in Southeast 

Asia and India

• Realizing synergies with acquired businesses in the 

Oceania region

• Enhancing regional pricing management and 

productivity improvement initiatives

19.7

（ ：￥ ）

EBITDA margin

Core OI margin

FYE 2023 2024 2025 2026

AUD 92.67 95.32 99.27 100.38

SGD 99.05 108.03 113.98 117.39

Unit: JPY
(Reference) Average Forex rates in the 

fiscal year



• Expanding a diverse range of products and services 

that support all aspects of daily life

• Instill sustainability as part of the corporate culture and 

driving business transformation

• Improving operational efficiency and establishing a 

swift decision-making system through DX and OE

• Strengthening brand power and partnerships in the 

global market

6.0 5.5 6.2

（FYE）

• Go into the new markets and strategic pricing for new 

products

• Demand forecasting and optimization of inventory 

management through DX 

• Maximizing brand awareness and brand equity

• Strengthening interactive communication with 

consumers

• Continued increases and volatility in raw material 

prices driven by inflation and foreign exchange 

fluctuations, alongside weakening consumer spending

• Rising cost-consciousness in response to price 

increases for packaged beverages, together with 

growing consumer environmental awareness

• Strategic pricing and cost management aligned with 

the business environment

• Launching new products in growth categories, 

including cookware and apparel

• Strengthening customer engagement through digital 

initiatives

6.5

（ ：￥ ）

EBITDA margin

Core OI margin





Revenue

1,000

975

Adjusted net D/E Ratio*

0.7

Core Operating Income

135

125

ROCE after Tax

5.4%

6.7%
7.2% 7.1%

6%

2023.3 2024.3 2025.3 2026.3 2023.3 2024.3 2025.3 2026.3

EBITDA Margin

24%

（¥ bn) （¥ bn)

（times)

*Adjusted Net D/E Ratio: an indicator of safety (financial soundness) calculated in 

consideration of this part due to 50% of the amount raised by Hybrid Finance being 

permitted as “Equity" by rating agencies.



≧

Revenue

2026.3 2027.3 2028.3 2029.3

EBITDA and EBITDA Margin （¥ bn)

Core Operating Income

2.37 

2.07 

≦1.50 

Core Operating Income Margin

7.1%

6.7%

≧8.0%

2030.3 2026.3 2027.3 2028.3 2029.3 2030.3 2026.3 2027.3 2028.3 2029.3 2030.3

2026.3 2027.3 2028.3 2029.3 2030.3

≧

2026.3 2027.3 2028.3 2029.3 2030.3 2026.3 2027.3 2028.3 2029.3 2030.3

(¥ bn) (¥ bn)

（times)



•

•



24.9%

20.3%

26.2%

22.7% 23.5% 23.0% 22.5%

18.0%

22.3% 21.7% 21.8%

Interim 

Year-

End

2017
(FYE)

2018 2019 2020 2021 2022 2023 2024 2025 2026
[Planned]

2027
[Forecast]

165.3

82.9

-52.2

-28.6

-0.6 -2.7
164.2

（ ：￥ ）









⚫

⚫



-153.3 -208.9 -55.6

191.0

139.0

-2.5

-63.6

+14.3

+12.1

+5.4

-40.5

+8.0%

263.9

-193.8

12.9

-8.6

+15.1

+6.8

-3.1%











Non-Financial Programs Non-Financial KPIs
NS Vision 2026

Final-Year Targets
(FYE2026)

FYE2025 Results

E

Carbon Neutral ProgramⅠ
Reduce the Group’s GHG emissions

Reduction rate of GHG emissions *¹ 18% 21.2%

Carbon Neutral ProgramⅡ
Reduce customer GHG emissions
through environmental product

offerings and applications

Lower customer GHG emissions

Lower customer GHG emissions through 

environmental product offerings and 

applications > NSHD Group GHG emissions

8,104,000 t＞
5,258,000 t-CO₂e

Sustainable Water Program
Effective use of water resources

Reduction rate of water withdrawals 

intensity, etc.
- ー

Zero Waste Program
Reduction in waste emissions

Reduction rate of waste disposal 
intensity, etc.

- ー

S

Safety First Program
Reduction in lost time indury rate

Lost time injury rate *² ≦1.6 1.85

Quality Reliability Program
Reduction in number of claims about products, offerings and

applications

Number of product complaints, etc. - ー

Talent Diversity Program
Utilization of diverse talent

Rate of female employees ≧22％ 20.8%

Rate of female management posts ≧18％ 16.7%

G Compliance Penetration Program
Compliance education and enforcement

Rate of receiving compliance training 100% 100%

*1 Reduction targets for a fiscal year are set with reference to the base year of FYE2019, with figures adjusted to reflect the acquisition of the European industrial gases business.

*2 This is an indicator that represents the frequency of occupational accidents. It is calculated as the number of employees injured in accidents that resulted in lost work time,  

    divided by the total number of work hours, multiplied by one million hours.
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