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Simultaneous interpretation was used for this  Earnings call, so the original transcription and the simultaneous interpreter's voice delivered on the day of the conference have been transcribed.
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Presentation

Kajiyama Ladies and gentlemen, we will now begin the earnings presentation on theeffuil business
performance results for the FZ&5 of NIPPON SANSO Holdings Corporation. Thank you very much for taki
out of your busy schedule to attend our information session today. | am Kajiyama from IR team of th&iGanap
and Accounting Office.

After the presentation, there will be time for Q&A session. Questions will be answered at that time.

We will now begin thesarnings presentation. Please have today's presentation materials ready at hanc
materials can be obtained from the IR information padg®@ur company's website. We seypbu a link in the cha
section of this webinar to access the material for you to downl®de€lasedownload thematerials from this link.

Please note that today's session will be bilingual in English and Japasiagethe simultaneous interpretatio
function viaZoom.Please select the language you would like to communicate with us in the Zoom control p:
you would like to participate in the Q&A session in English, please set the Zoom audio language to English

Now, let me introduce today's speakef@resident and CEO, Hamada; Drajsemior Executive Officer, CR@gata,
Board of DirectorPresident of Taiyo Nippon Sanso Corporation; Kallman, Board of Director, Chairman and
Matheson Tri-Gas Giudici, Board of Director, Chairman and President of Nippores3asraHolding Kubo,
Executive Officer of Group Corporate Planning Office; Kataoka, President of Thekmd4ik{ Senior Executivi
Officer of Group Sustainability Management Office and.CSO

I would like to inform you of today's proceedings. First, Hamada, President and CEO, will give a present
about 45 minutes. After that, there will be Q&A for about 45 minutes. First, Hamada, President and CEO, w
summary of FYE2025 and dausiress plan for FYE2026. Then CFO Dnapkpresent the financial profile of ou

group.

Now, Hamadasan, please.

Hamada:Thank you &ry much forattending our fullyear financial briefingession in your busy schedule.

On May 12, at the conference call, we covered the resultQ#of FYE2025 and also fylkar earnings forecast fo
FYE2P6. In today's session, we will cover our group medterm management planNS Vision 2026and the
overview ofFYE2025wvhich was the third fiscal yeaas well as the assumptions and business plang Yd&206,
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Proactive. Innovative. Collaborative.
Making life better through gas technology

The Gas Professionals
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We aim to create social value through innovative gas solutions
that increase industrial productivity, enhance human well-being
and contribute to a more sustainable future.
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which will be the final yeatand the business plans by segmeWte will explain our group financial profile fm
Draper, CFO.

Today, heads of businesses in Japan,UBeEuropeand in Asia& Oceania and the President of Thernare also
attending. hirough the Q&A session, we are committed to communicating with our stakeholders in olidesrave
our management

I Our philosophy and vision

Proactive. Innovative. Collaborative.

i i tter t A
Group Philosophy Making life better through gas technology.

The Gas Professionals

We aim to create social value through innovative gas solutions
Group Vision that increase industrial productivity, enhance human well-being
and contribute to a more sustainable future.
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Now, let's get started with the presentation. This slide showsgnaup's philosophy and vision.
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I Implement the “Five focused fields”

Our MTP; Medium-Term management Plan

NS Vision 2026 :Enablinsoi:e Future

We formulated our first MTP, NS Vision 2026, after the establishment of
NSHD in Oct. 2020 with the vision that,

“We aim to create social value through innovative gas solutions
that increase industrial productivity, enhance human well-being
and contribute to a more sustainable future.”

Under the four global regions + Thermos business structure,
we established five focused fields;

Sustainability Management, Exploring New Business toward
Carbon Neutrality, Total Electronics, Operational Excellence,
and DX Initiatives.

We will strengthen the group’s comprehensive capabilities
and achieve further growth to provide a bright and comfortable future
for people, society, and the Earth.
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Our MTP

. Sustainability
/ Management

A Exploring
Focused

New Business toward
Carbon Neutrality
DX Initiatives
Further enhancement H
of business base Flelds

o/

_C 00 Operational Total Electronics
/”L Excellence Full utiization of group networks

Efficient & disciplined operations with to gain business opportunities
continuous improvements

Next page. This page, vexplained several times before. In our feggar midterm management plan, NS Visi
2026, which concludes in the fiscal year ending March 2026, we have adopted Enabling the Future as ou
We have establishefilve focused fieldsunder our global region business structure of Japan, United States, EL
and Asia& Oceaniaand ThermosWe are implementing these strategies in each region and working tdsv
realizing our group vision.

Toward the final fiscal year in NS Vision 2026

KPIs (Key Performance Indicators) in FYE2025 actual

Revenue
Jpy 975.0-1,000.0
Billion*

Core Operating Income

Jpy 125.0-135.0

Reduction rate of GHG emissions (Base year: FYE2019)

18% :FYE2026 32% :Frez031

GHG reduced emissions through environmental product offer

Billion* Lower customer GHG emissions e
EBITDA Margin through environmental product > NSHD group GHG emissions
offerings and applications FYE2026
- . Gi e
Financial 2’2"12’/
a Safety Management | [l HR |
KPIs
Japan, the U.S., EU, A&O, " s
FYE2026 Thermess Lost Time Injury Rate Rate of female employees
330,
217-33% <1.6 222% :FYE2026
FYE2026
9
Adjusted net D/E Ratio 25% :Fvezost
<0.7 |_Compliance |

ROCE after Tax
26%

* Due to the uncertainty in the global economy, revenue and core operating income are shown in range.
The assumed exchange rates al the time the plan was formulated were USD ¥115 and EUR ¥125

Rate of female

Rate of receiving management posts

compliance training

100%

FYE2026

218% :FyE2026

22% -FyE2031

8 [ May 23, 2025 | NIPPON SANSO Holdings FYE2025 Full-term Eamings Presentation

For the final year oNS Vision 2026FYR026, we have established fingial and noHinancial KPI targets. Th
exchange rate assumptions were set at the tithis plan was formulatedn 2022 It isJPY15 to the dollar and

JPY25 to the euro. Compared to the current level, yen was stronger.

that exceeded the planned figure for the final fiscal yoar

Non-

Financial
KPIs
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Nonfinancial KPlsvere introduced from this midterm plan. We received requests from our stakeholders, an
felt the need to promote sustainability management and therefore, introduced-firtancial KPIsSome of non
financial KPIs are linked to the competisa of our internal directors.

On financial KPls, we will continue to operate our businassing at 24% EBITDA margin in the final year.
indicators that have leeady exceeded the plan at FYE20we will strive to reach even higher levels.

Our MTP
Non-Financial KPl Progress :Steady progress, highly rated in environmental field

Making steady progress toward achieving our final year target, in line with our Sustainability Management strategy. In the environmental field,
results were favorable in both CNP | & Il and highly rated for its efforts and information disclosure.

Highly rated for

<Non-inancial KPI> NS Vision 2026 n %
Ackial Final-Year Targets environmental disclosures
Non-Financial Released in Sep 2024 Selected as a CDP
g Initiative KPI FYE2023 FYE2024 FYE2026 5 Climate Change “Alist"
company, the highest
Environment [CNP I Reduce the Group's Reduction rate of 12.3% 15.3% 18% rating for the first time
Carbon Ne P GHG emissions GHG emissions™1 i (2024)
CNPII Reduce customer Lower customer 7,308> 5,868 7,454> 5,667 Lower customer GHG emissions
Carbon Neutral Program 1 GHG emissions through GHG emissions K t-COze K t-COze through environmental product Selected as “Excellent TCFD Disclosure” and
i . e “Highly Improved Integrated Reports" by GPIF's
smitonmental prockict oflerings and epplcations Domestic Equity Investment Managers
offerings and applications > NSHD Group GHG emissions
Selected consecutively for
» e . s 2 1.6 " = _ @ i
Social SFP Reduction in lost time Lost time injury rate 1.56 2.09 inclusion in following ESG indices
Safety F injury rate
®MSCI : . 202
TDP Utiization of diverse talent |Rate of female 19.9% 20.2% 222% £8C Score:BBB w ol 2
lemployees ESG indices adopted by GPIF

Theme index (Social)
MSCI Japan Empowering
> 189
Rete offemele 145% 15.4% FAR% Women (WIN) Select Index
management posts

Governance |CPP Compliance education Rate of receiving 99.7% 99.4%° 100% OFTSE  ESG Score: 3.7 s tuon 2020
Compliance Penetration Program  |and enforcement compliance training ESG indices adopted by GPIF

In addition lo the above, we are also involved in the Zero Waste Program (ZWP) for waste reduction, the Sustainable Water Program (SWP) for effective use of waler resources, Ere B::ompwtejndex -

and the Quality Reliability Program (QRP) to improve quality and reliability. Together, we call them our "Eight Non-Financial Programs " lossom Japan Index

FTSE4Good Index Series

*1 Reduction targets for a fiscal year are set regarding the base year of FYE2019, with figures adjusted to reflect the acquisition of the European industrial gases business.
*2 This is an indicator that represents the frequency of occupational accidents. It s calculated as the number of employees injured in accidents that resulted in lost work time, divided by the total number of work hours, multiplied by one million hours.
*3100% completion rate as of the end of June 2024
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Regarding noffinancial KPlIs, this slide shows actuals up to FYE2024. On our key sustainability data, we
third-party certification to ensure external reliability, and we expect to disclose foF¥#025 by September thi
year as usual through our integrated report.

On ESG, first is the E, environment. We are working on two initiatives: Carbon Neutral Program I, CNP |, w
to reduce our own group's GHG emission; and CNP II, which contributes to reducing our customers' GHG e
Both are progressing wellsgecially for CNP I, in particular, we are achieving results that significantly exce
plan.

Next is S, social. The lost time injury rate is one of ourfimamcial KPIs. In FYE2024, unfortunately, this increi
YoY. While the lonterm and mediumterm trend is declining, we continue to implement measures to prev
workplace accidents, includinmproving the work environment. Safety is oumber onepriority.

On human resources and the utilization of diverse talent, the proportion of female employees and f
management is set as ndmancial KPIs. The result is slowly improving. However, the slowness of the progre
been pointed out strongly by the Bahmembers, and Holdings is taking the lead and collaborating with
business to strengthen the initiatives.
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Finally, G. Ogovernance, along with the plan, &toup employees have completed compliance training. Howe
since it is important for each employee to take the next step, which is to incorporate their learnings into the
work and take action, we will further focus on this theme under the leadprahChief Compliance Officer.

Our MTP

Approach for Capital Allocation in NS Vision 2026

IN ouT

» Strategic Investment for
- CN: Carbon Neutral related initiatives

- DX: Digital Transformation initiatives
Investment

Total

¥433.0bn Thermos
[Includes ¥38.00n.

of strategic initiatives

Strategic

Strategic initiatives Growth initiatives

Operating CF
¥730.0bn.

Japan

NS Vision 2026 Investment ratio Investment ratio

(For 4 yr.) by Segment by Purpose
Dividend & -
Repayment
of debt Furope vs Base/Underlying MM&A

(Reference) Investment/ revenue % by Segment
Japan: 7.4%, US: 10.5%, Europe: 12.9%, *Asia & Oceania: 11.1%, Thermos: 6.9%
* The assumed exchange rates at the time the plan was formuated were USD ¥115 and EUR ¥125.
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Next is on the capital allocation. In tfeur-year period, the operating cash flow &Y 730 billion will be generate
Out of which 60% will be allocated to the growth investment and strategic investmemis the remainder will be
allocated to shareholder returns and debt reduction.

The operating cash flow was approximat@B640 billionwhich is the total up to March 2B, and investment cast
flow wasJP870 billion. One major factor for this rdsis the weakening of the yen.

We are improving profitability on a steady basis, and we have been able to accumulate capital investments a
projects in eachegion, which is another reason.

Regarding the current fiscal year's operating cash flow and capital investment plans, Draper will explain.
continue to execute capital investments steadily while carefully assessing the business envirémrosetthe
operating cash flow.
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YE2025 Overview
Summary of Consolidated financial results (FYE2025 Full-term)

FYE2024 FYE2025 YoY
Full-term Full-term Difference % Change [“Efc'_’a,,';ge
_{Unit: ¥ bn.)
1 1
i Revenue 1,255.0 1,308.0 +53.0 +4.2% +1.4% 54 Revenue Analysis
Core operating income 165.9 189.1 +23.2 +13.9% +10.3% Yoy
o
Core Ol margin 13.2% 14.5% % Change
+4.29
Non-recurring profit and loss 6.0 -23.2 -29.2 Revenus Growdh 42%
FX +2.8%
Operating income (IFRS) 172.0 165.9 6.1 -3.6% - 2
Ol margin 13.7% 12.7% Price +2.2%
EBITDA margin 22.2% 23.3% Pass-through & Surcharge +0.0%
I i o 0,
Finance costs -21.3 -20.6 +0.7 Moo Mix Lk
Others +0.5%
i . 0,
:ncometbefore faxes 13?; 1:22 ;gg 5.6% + Price Management status: Solid
ncome;laxexpenses : : d - Pass-thru & Surcharge: Flat
) + Volume / Mix: Soft
- B 0,
Netincorne 109.3 101.9 74 6.8% + Others: Deconsolidation in Japan,
(Alribuiion ofnet income) contributions from business acquisitions
i : =
Netincome attributable to owners of the parent 105.9 98.7 72 -6.7% in Europe and Australia, etc.
NI margin 8.4% 7.6%
Net income attributable to non-controlling interests 3.4 3.1 -0.3
Forex (Unit JPY) usD 145.31 152.57
(average mte duning the penod) EUR 157.72 163.66
AUD 95.32 99.27
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Let me summariz€YE205, which is the third year of NS Vision 2026. First, the actual results.

In FYE025, both revenue and core operating income gi¥ow even excluding foreign exchange impact. Opera
income and subsequent incomdiges decreasedYoYdue to an impairment loss of approximatel?26 billion
associated with the cancellation of plans for a hydrogen production facility ibge

However, profitability improvedBoth the core operating incomenargin and EBITDA margin increasedalln
industry, gas is the infrastructureand as a gas professionddy providing the value, we are gerating steady
business profit.
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YE2025 Overview
Summary: Progress toward Financial targets

Price M
management &
Productivity O
initiatives

While the Group's overall product shipment volumes declined, price revisions and price management to address cost inflation
were implemented.

Continued initiatives under the productivity improvement program and cost management across all regions.

® In FYE2025, Revenue growth; +1.4%, and Core Ol growth; +10.3% (YoY basis excluding FX impact),
COIl margin improved by 130 bps and EBITDA margin also improved by 110 bps.

Executed a balanced capital allocation strategy focused on investments in sustainable growth projects, disciplined debt

Enhanced D reduction, and consistent shareholder returns.
" « @ Adjusted net D/E ratio improved by 3 bps (voY basis), and the annual dividend per share increased by ¥7 (planned, YoY basis)
Financial
soundness D Steady progress toward financial soundness of NS Vision 2026; Adjusted net D/E ratio below 0.7.

@ In December 2024, ¥75.0 billion of the hybrid loan was paid in full as a complete early redemption.
We have focused on cash management and improved working capital.

l:] Return On Capital Employed (ROCE) after Tax, a measure of capital efficiency, improved from improved profitability and
reduction of interest-bearing debt.

® ROCE after Tax (NOPAT basis) improved by 50 bps (voY basis).

Capital
efficiency &
Cost of capltal r| Ensuring strict investment criteria, hurdle rates, and prioritization of economically strong projects with strategic value are
driving investment capital efficiency.
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Letme summarizd-YE2028esults and addresthree perspectives.

First, on our business performance, the profitability improved. Although the totalymtoshipment volume acros
the Group decreasedloY we revised pdes in response to rising costdile strengthened price management |
emphasizing our added value. Al$o each region, we were engaged in productivity improvement program
maintained cost discipline.

The foreign exchange impact, the yen weakeiedby approximatel\dJPY against the dollar and approximate
JP% against the euro. This resulted in revenue belR$5 billion higher and core operating incordBY5.5 billior
higher.

Next, on financial position. While maintaining financial discipline, we balanced the allocation of operating ca
between growth investments, debt repaymemind shareholder return. INSVision 2026, we set a target to kee
the adjusted net D/E ratio below 0.7, which was 0.71 in prior year.

Following the acquisition of our European business in 2018, we raised a tdR®80D billion in hybrid financing il
January and March in 2019. In January 2024, we rede&A¥d 00 billion in hybrid bonds\chin the previous fisca
year, we also repaidPY5 billion in hybrid loans early in December, making steady progress towards fin
soundness.

Next is on capital efficiency. The profitability is continuously improving, and we are repaying iiteaeisty debt.
Our ROCE after tax, return on capital employed afteyitaproved 0.5 percentage pointoY Going forward, we
aim to enhance the value we provide to our customers while making decision and executing investments il
with focus on investmengfficiencies and capital costs.
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I EEREREBEUEN Summary of Consolidated financial forecast
2025381 2026%38M HisALL 202645381
] ERITAE 100 1R W 1R FYE2025 FYE2026 YoY FYE2026
(44t - +mF) T EERERS) \ Full-term F:Il-te:m:iji::t Difference % Change Full-term forecast % Change
% Eias 1,308.0 1,290.0 -18.0  -1.4% 1,328.8  +1.6% nten ' (e
Revenue 1,308.0 1,290.0 -18.0 -1.4% 1,328.8 +1.6%
7S5 189.1 191.0 +1.9 +1.0% 197.2 +4.3%
R 14.5% 14.8% 14.8% Core operating income 189.1 191.0 +1.9 +1.0% 197.2 +4.3%
- Core Ol margin 14.5% 14.8% 14.8%
IEFEEE -23.2 0.0 +23.2 0.0 G S
s A R Non-recurring profit and loss -23.2 0.0 +23.2 0.0
EEALE (IFRS) 165.9 191.0 +25.1 +15.1% 197.2 +18.9% T
IR 12.7% 14.8% 14.8% Operating income (IFRS) 165.9 191.0 +25.1 +15.1% 197.2 +18.9%
EBITDAY—S~ 23.3% 24.1% B VB Y] Ol margin 12.7% 14.8% 14.8%
fffffffffffffffffffff EBITDA margin 23.3% 24.1% 24.1%
ERIB -20.6 -22.5 -1.9 -23.0 .
S, Finance costs -20.6 225 -1.9 -23.0
SN 145.2 168.5 +23.3  +16.0% 1742 +20.0% Income before income taxes 145.2 168.5 +233  +16.0% 1742 +20.0%
RN 43.3 49.0 +5.7 50.5 Income tax expenses 433 49.0 +5.7 50.5
ERFI 101.9 119.5 +17.6  +17.2% 123.7  +21.4% Netiifcomie 101.9 1195 176 +17.2% 1237 +21.4%
KRR EOWR) (Attribution of netincome)
PHOPREEICRET 2R 98.7 116.0 +17.3 +17.4% 120.2 +21.7% Netincome attributable to owners of the parent 98.7 116.0 +17.3 +17.4% 120.2 +21.7%
BRI 7.6% 9.0% 9.0% NI margin 7.6% 9.0% 9.0%
SRR CRE Y 3 S 31 35 +0.4 T 35 Net income attributable to non-controlling interests 3.1 3.5 +0.4 3.5
BEL—~ (@) USD CEIIL) 152.57 141.00 152,57 Forex (Unit: JPY) usb 15257 141.00 15257
(BpEEL— ) EUR (1—0O) 163.66 162.00 163.66 (average rate during the period) EUR 16366 162.00 163.66
AUD (R FIL) 99.27 90.00 99.27 AUD 99.27 90.00 o 99.27
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C bmy" NS Vision 2026 x Q° podOpB" s dxHOO2 1TV MoOE MO G OB Next, | would like to explain the business plan for the current fiscal year, which is the final fiscal year of N
2026.
oy ¢ PR 2026 3QOY" XY Aé6Fpt Xnu"r.k"P. I Ex3tXnp _ _ _ _
) ) | First, let me confirm the forecast figures. FOf2026, we are assuming exchange rates that reflect a strongel
Mp 6 Ut 00" 2025 3Q0 1T %6 pbBY n.EOB 0oX4QBx m" Y | compared toFYR025 for major currencies such as tbsdollar, eurg and Australian dollars.aBed onrecent
o , p e ow A “ . A N exchange rate conditionsncluding foreign exchange impact, we expect revenue to decr&as¢ while we
661 ¢Up 47" :@w O mH Et, O :nmy : 6Asemzd4Op‘, O : 3> hang ) nan g forelg g \pac P .
anticipate an increase in core operating income. Operating income and subsequent itinesare expected to
g St 040606 H Ty YKAOQBXxmT : 6As 9 QB increase due to the absencd animpairment loss recorded in the previous year.
00"Y _66MOOBp" 41  :"Et O :pFT ° :6As6mMIZUOB‘ L0Ho0" Exglgdlng forelgn exchange impact, we expect an increase in both_revenue and core op_eratlng income. Fu
anticipate improvements in both the core operating income margin and EBITDA margin. For EBITDA me
ET. O " EBITDAbI. Spy 0 ml{bnb¢® 6As ¢" EBITDAbl. SptVv ®Q0b 0 expect to achieve the financial KPidgat of 24% or higher sé&h our midterm management plan.
g" 60 DemTYY 24%3 1" abh6 nmdyA OB’
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YE2026 Business Plan
Summary: Assumptions of the business plan (Basic concept)

Aim for growth more than local GDP
Nimbly @ In the FYE2026, Planned revenue growth; +1.6%, and Core Ol growth; +4.3% (voY basis excluding FX impact)
react to D The Group's overall product shipment volumes may be affected by business environment uncertainty
customer trends
D Focus on firm demand from resilient markets (food & beverage, healthcare, etc.)
r] Continue productivity initiatives and cost management
Continue D Set appropriate prices for the value of the products and reliability of services
Steady Operation D Execute Post-Merger Integration (PMI) activities to maximize synergies with acquired businesses
D Promote supply chain management based on the company's policies on human rights, etc.
Explore l:] Seize business opportunities in our technological fields that contribute to the realization of a Carbon Neutral society
future growth
drivers Ij Improve customer stickiness through collaborative efforts with customers including the implementation of new applications

16 | May 23, 2025 | NIPPON SANSO Holdings FYE2025 Full-term Eamings Presentation

I will now discuss the premises and basic approach for this fiscal year's forecast.

First, there is increasing uncertainty about the future, including tariff measures by th&J8administration, which
may affect the total production shipment volume across @reup. However, as before, we aim to achieve grov
that exceeds the GDP growth rate in each region, Japar)$hEurope and AsigDceania.

Within this context, through communication with our customers proactively, we want to emphasize our u
added value that helps solve customer issues based on trends in our customers' industries and the in
surrounding them. Additionally, we wdbntinue to focus on the solid demafficdhm resilient marketssuch as food,
beverage, healtbare and others.

Additionally, as part of our selfelp effort, we will thoroughly implement price revisions and price managem
various productivity improvementsaand appropriate cost control throughout th&roup. Furthermore, pending
regulatory approvalEsteve Teijin Healthcarg/hich operates a home care business in S@aid Coregas Groug
which operates an industrial gas business in Australia and New Zewal@inafficially join our group. To maximiz
synergies with these acquisitions, we will carefully proceeith wostmerger integration. We will also promot
supply chain management based on our group's human rigiéged policies.

For us to grow sustainably, it is essential to continuously seek the next growth driver. Currently, there is inc
headwind against the environmental carbon business inleHowever, we recognize the importance of carb
neutrality, and sustainability remains unchanged for our customers and society. We will explore bu
opportunities that can lead to reducing our customers' GHG emissions in technology area where we can col
Additionally, through communication with our casters, we will pomote R&D for new gas applications where ¢
technology can betilized.
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YE2026 Business Plan
Initiatives at the Holdings

I Reorganization of the Group Corporate Planning Office
The organization within the Group Corporate Planning Office was restructured in April 2025 with the aim of strengthening each function related to

formulating management strategies, business management, and promoting group comprehensive capabilities. Business management and
promotion functions that were previously in this office have been separated and transferred to newly established offices.

Group Corporate

. . Development and execution management of business strategies and management of Thermos business
Planning Office

New
Group Business Management of operations in Japan, US, Europe, and Asia & Oceania
Management Office

New Promotion of global initiatives across operating companies

< (Total Electronics, Global ASU Engineering*, R&D, Helium, Operational Excellence, Marketing)
Group Business

Promotion Office *ASU (Air Separation Unit) Engineering:
A project established in April 2025 as the Global ASU Engineering Promotion Project with the
aim of strengthening the group's comprehensive capabilities in ASU engineering functions

I Establishment of Global CIO Role

® A Global CIO role was established in April 2025 to lead the development and execution of IT and digital strategies and roadmaps across the
NSHD group.

® The CIO will also focus on procurement savings, leveraging software and knowledge across the group, and utilizing Al and emerging
technologies to drive greater efficiency.
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In order to further unlock the growth potential of our group, | would like to introdiee initiatives being
undertaken at the holdings level.

First, reorganization of Group Corporate Planning Office. With the aistrefigthening the functions related t
management strategy formulation, business managemantl promotion of group comprehensive capabilities,
revised the organizational structure of the Group Corporate Planning Office in April 2025.

We have separated the business management and business promotion functions that were previously par
office and transferred them to newly established departments.

OurGroup Business Management Office is responsible for managing operatidagsainthe US Europe and Asia
Oceania and Group Business Promotion Office is responsible for implementing global initiatives across
companies such a¥otal Eletronics, GlobalAir Separation UnifASU, Engineering R&D, helium, operatione
excellenceand so on.

Regarding global ASU engineering, we have establified@droup ASU Engineering Promotion Project for the gr
ASU engineering integration in April 2025 with the objective of strengtheninGiiiwgp's overall capabilitein ASU
engineering functions.

Next is appointment of a global CIO. In April 2025, we established a global CIO position to lead the formula
execution of IT and digital strategies and road maps across the &xtig. The global CIO will focus on reduc
procurement costs, optimizing software and knowledge acrossGtoaip, and improving efficiency through th
utilization d Al and advanced technologies.

10
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YE2026 Business Plan
Japan

What we need to accomplish

S Vision 2026

Business Performance Revenue composition by industry

(Lastthree fiscal years)
16.0%

Toward the final fiscal year in N

[ (FYE2025 Full-term)
1. Strengthen Core Businesses earning power & profitability

Increase profitability by streamlining and optimizing the business foundation. == EBITDA margin

14.8%

2. Growth exploration and expansion
Develop business areas through new ials for compound i uctor
manufacturing processes, Stable isotopes, Biotechnology, and Additive manufacturing.

11.5%

12.1% =&~ Core Ol margin

{m

4% 4

Growth W Steel & Metals
- Enhance new products and services 7.5% i Automobiles & Other
- Provide and expand Industrial Gas Solutions for transportation
Segment customers . = Electronics k
strategy Business Transformation . Food & Beverage (319
- Shifting from restructuring low-profitability (Unit ¥ bn.) M Healthcare
businesses to enhancing core businesses earning 420.4 4143 410.0 B Chemicals & Energy
power & profitability Revenue Others
Surrounding environmen
Our perspective as of the beginning of FYE2026 =@~ Core OI o= i‘w
Risks 429 47.0
* Uncertain political and economic policies from the new U.S. Administration 316

« Increasing deflationary export pressure from China

« Rising labor costs and extended construction periods due to labor shortages
and working hour regulations 2023 2024 2025 FYE)

Opportunities

« Equipment and construction projects in the electronics business

+ Demand for electronic material gases for next-generation semiconductors

« Demand for gases and equipment that contribute to productivity improvement
and energy conservation
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Now, business plan for each segment. That is briefly summarized in this presentation in two sheets for each s

First, Japan. Please look at the defind side of the slide where there are three boxes. In the Japanese busine
want to strengthen our core business earnings po&gprofitability, and to grow exploration and expansion. V
have established thaetwo policies andthe segment strategy anslurroundingenvironment areshown on the table
below.

On the righthand side, we show the resulv$ the three fiscal years from FYR3XoFYE2R5 and the latest marke
mix. INFYE2B5, despite the impact of decreased overall gas shipment volumes, the revenue intireagaipment
and engineering due to progress in mediend largescale projects related to both industrial gases and electror

Revenue was lower compared to the previous fiscal year, partly due to the conversion okée subsidiary to ¢
joint operation and the deconsolidation of a subsidiary. Meanwhile, segment income increased, thanks to st
electricity costs and higdr revenue from equipment and installation. As a result, both core operating incongimnm
and EBITDA margin improved.
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YE2026 Business Plan
Japan : Initiatives by focused field

NS Vision 2026 : Five focused fields FYE2026 Initiatives

« Strengthening and continuing initiatives on diversity

(town hall meetings, women's leadership development training, etc.)
« Promoting hazard prediction and accident forecasting utilizing Al
» Expanding sales of environmentally friendly products and services

Sustainability Management

+ Oxygen combustion technology (including hydrogen and ammonia combustion),
carbon dioxide capture, purification and
effective utilization technology-based solution proposals
(for steel, non-ferrous metals, cement industries, etc.

Exploring New Business
toward Carbon Neutrality

Total Electronics for next-generation semiconductors
* Expanding and promoting product and service lineup

* Promoting customer management and customer-centric value creation activities

+ Continuing cost reduction efforts through optimization of manufacturing equipment operation

| » Promoting R&D for electronic material gases and equipment
‘ Operational Excellence

» Promoting advanced control and automation of production plants
* Improving tank truck transport efficiency by utilizing customer inventory data
+ Conducting internal training to promote data utilization

‘ DX Initiatives
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From now on, | will explain an overview of our initiatives related to the fiveded fields in NS Vision 2026.

First, sistainability management. We established a Diversity and Inclusion Promotion Office in April 2024. \!
office at the center, we continue to strengthen initiatives to promote diversity such as town hall meeting
leadership training programs for wam. Additionally, we will promote hazard prediction and accident forecas
utilizing Al as well as expanding sales of environmentally friendly products and services.

For exploring new business towaadtarbon neutralsociety, we will utilize the technologies of our group suct
oxygen combustion technology and carbon dioxide capture, purification and utilization technology to ac
solution proposals that contribute to reducing our customers' GHG emissions irriedusgich as steghonferrous
metals, anccement.

Now, Ttal Electronics. In recent years, orders for equipment and constructions have been accumulating v
establishment and expansion of manufacturing lines accompanying semiconductor manufacturers'
investments. While steadily executing current jeis, we will continue to aim for new project acquisitions wt
enhancing our product and service lineup, which is our strength. In addition, we will conduct resear:
development of electronics material gases and equipment for4gexteration emiconductors while maintainin
close communication wh semiconductor manufacturers.

Now, operational excellence. We will further enhance our value propositions by promoting activities that im
the value and services provided through industrial gas supply to ingiviclstomers, not just pricingnd by
advancing customecentric value creation activities. At the same time, we will work on cost reduction thr
optimization of production plant operations and labor savings through reroptration of production plants.

Next is DX initiatives. First, we will continue to work on advanced control and automation of production pl:
well as efficiency improvement &dnk trucktransportation, utilizing customer inventory data. Furthermore, we \
focus on conducting internal training pyomote such data utilization.

There are several risk factors in the external environment surrounding our Japan business. For exarr
uncertainty in the global economy, particularly the impact on demand in the steel and chemical industries
weak domestic demand in China aslwas rising labor costs and extended construction period due to I
shortages and working hour regulations.
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M

Even in such a challenging environment, we aim to achieve the seegpeaific EBITDA margin target as set fc
in our midterm management plan. To achieve this, it is essential to enhance our value proposition through ct
segment improvement, improwvkproductivity, and accumulate higlquality new investment projects such as sm
on-site facilities. We will strive to secure a few newsite projects in Japan through our comprehensive capabili
We will evolve our customer base and business fouiedeby strengthening solution provision through industry ¢
supply to each customer.

Regarding productivity improvement, we will further advance by incorporating management methoehavweand
best practices from other segments.

In the electronics field, while we steadily advance our current equipment and engineering projects, we will «
and promote our products and services. For example, we will focus on developing a new demand-furityg
acetylene and hydrogen peroxidghich are gaining attention in semicduactor manufacturing processes.

Regarding sustainability, there is an increasing demand for further labor productivity improvemen
environmental considerations amid Japan's declining labor population and wdriingegulations We view value
contribution through the utilization of gas applications such as the-gexieration gas supply support system, 1G
that leverage gas handling technology and digital technology as a significant business oppaatuahitye will
actively promote this business.
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YE2026 Business Plan

United States

What we need to accomplish

Toward the final fiscal year in NS Vision 2026 Business Performance | 599‘{"“ 77777777 Revenue composition by industry
(Last three fiscal years) (FYE2025 Full-term)
1. Continue to improve lost time injury rates 28.8%
2. Grow sales faster than U.S. GDP and industry competitors 26.9% =8~ EBITDA margin
3. Increase applications sales in food and met-fab markets 25.7% !
4. Develop M&A target and capital project backlog to support 16.6%
sustainable long-term growth ~4— Core Ol margin a%
5. Continue to manage costs down 14.4%
12.2% ] 2o
W Steel & Metals >
8 Automobiles & Other %
. transportation &
G’T‘;’"‘ i i — I W Electronics
- Intensify cross-selling and applications sales Food & Beverage
Segment efforts in targeted markets B Hoatcas
strategy - Expand onsite generator installations Unit: ¥ bn) 347.0 360.2 W Chomicals & Energy
- Pursue strategic M&A opportunities 303.0 Revenue Others
Surrounding environment =8~ Core O \%y
Our perspective as of the beginning of FYE2026 //5;7
50.0 )

Risks 37.0

+ Uncertain political and economic policies of the new U.S. Administration
« Disruptions in customer supply chains due to tariffs N
« Increases in wages, electricity, fuel and procurement costs due to inflation 2023 2024 2025 e
Opportunities

« Sustainable growth in resilient markets (food & beverage, hospitals)

+ Capture new gas sales to load new carbon dioxide plants ietorsnon] Ausragn Forestaién n Yo Saci v

136.00 14531 15257
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Next is the US. First, please look at the three boxes on the left side of the table. In the US business, we will
to improve lost time injuryrates and grow sales faster than US GDP and industry competitors and inc
application sales in food anehetal processingnarket and develop M&A target and capital project backlog
support sustainable lonterm growth and continue to manage castiown. We have established these fi
management policies, and our segment strategy and operating environment are shown here.

In FYE2025, although equipment and installation sales were soft in both industricdlatesl and electronics
related areas, revenue increased compared to the previous fiscal year due to foreign exchange impact, slight
shipment volumes of air s@pation gases, and effective price management.

Segmentincome increased compared to the previous fiscal year due to effective price management and proi
improvement initiatives. As a result, both core operating income margin and EBITDA margin improved.
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YE2026 Business Plan
United States : Initiatives by focused field

NS Vision 2026 : Five focused fields FYE2026 Initiatives

« Improving safety awareness and case management to reduce lost-time injuries
+ Recruiting activities focused on diverse and under-represented talent in our industry
+ Ongoing efficiency initiatives to reduce GHG emissions in our own operations

Sustainability Management

« Construction of oxygen plant for the first U.S. large-scale Direct Air Capture installation

toward Carbon Neutrality + Capturing industrial CO, emissions to produce dry ice for carbon capture and utilization

» Projects underway to establish and increase capacity of strategic electronic materials

Total Electronics + Expanding semiconductor Customer base to include mid-size and regional producers

« Promoting cost reduction and productivity improvement program "The Right Way"

Operational Excellence + Implementing disciplined price management to recover costs and improve profitability

| Exploring New Business

« Enhancing safe material handling and reducing costs through operations automation

‘ DX Initiatives « Improving operational efficiency through automated digital cylinder tracking
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I will explain the overview of our initiatives related to five focused fields in NS Vision RO2Gstainability
management, we improved safety awareness and case management to reduce lost time ,irgudiese will
continue recruiting activities in diverse areas.

In new businessn CN construction of oxygen plant for the firéiSlarge-scale direct air capture installatipao-
called DACwe have completedhe construction and promote operatiortor dryice, CO2 collection and effectiv
utilization ofthat will be promoted as well.

On the electronics business, we are strong in electronic gas production capacity, and we will expand that.
medium customers, including local companies, we want to expand the relationship and enkéatmmship with
our customers.

Now, we want to pursue operational excellence. We want to promote cost reduction and productivity improve
programs. We call iThe Right Wayn the US. V¢ want to improve profitability, sasve want to take timely and
appropriate price mnagement for cost fluctuation.

Next is the DX strategfPackage management and work efficiency will be promotegramote safety and reduce
cost.

Just like Japan, as | mentioned here, the external environment id8mas also some risk factors. For example,
external environment surroundintie US for example, the uncertain political and economic policies due td 8¢
administration change, increase in personnel costs, electricity, logistics and procurementletssts in customel
facility investmentand supply chain disruptions.

Even in such circumstances, we will continue to work on maintaining and improving profitability. To achieve t
will implement timely and disciplined price management in response to cost fluctuations and thoroughly |
operational excellence.

Business growth in resilient marketsuch as food and beverage and hospitésalso important. While activel
utilizing our carbon dioxide plant in the Westduig we will aim to capture further demand in the food sector.

Regarding carbon neutrality and electronics fields, while we need to closely mbi8amministration trend, there
are areas where demand éxpected to increase in the mid long term. We will continue sowing seeds for t
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future such as deploying solutions that contribute to customers' GHG emissions reduction like oxygen con
burner technology, exploring further business opportunities forsite projects for DAG@nd expanding productiot
capability for electronic materiagyases where we have strength.

YE2026 Business Plan
Europe

What we need to accomplish

T , Business Performance Legend Revenue composition by industry

Foward the final fiscalyear nNS Vision2028) e e e o (OO
(Last three fiscal years) (FYE2025 Full-term)
1. Continuous human resource d for g 30.59 31.3%
2. Reinforce governance 5% =@~ EBITDA margin
3. Optimize base business " "
4. Accelerated Operational Excellence 25.6% 19.0% .
H 17.6% =4~ Core Ol margin
5. Higher growth compared to peers
12.8% M Steol & Metals (1%
Growth = Automobiles & Other t}é
- Follow up CN and H, opportunities franspoitation
- Partner with our customers to help in CN . S“;':":: o
Segment - Expand geographical footprint & M&A =i H::"Namver a
strategy Optimize Base Business Unit: ¥ bn) 202.4 328.6 W Chemicals & Enorgy
- Investin gas application technology 272.8 2. Revenue Others
- Evaluate product and market mix =
Surrounding environment -~ Core O y
Our perspective as of the beginning of FYE2026
> - 62.4
. 53.2
Risks
« Uncertainty in the European economic situation 349
« Inflation driven by trade issues
« Loss of sales opportunities due to supply chain disruptions 2023 2024 2025 (FYE)
(helium, carbon dioxide, etc.)
Opportunities Ufﬁ'f;ce' Average Forex ratesin the fiscal year
« Sustainable growth in resilient markets (food & beverage, healthcare) 141.62 157.72 163.66

« Synergy effects with acquired businesses

22 | May 23, 2025 | NIPPON SANSO Holdings FYE2025 Full-term Eamings Presentation

Next is Europe. Leftand side of the slide, in the Europe business, we are focused on continuous human re
development forachieving excellence, reinforce governance, optimize base business, pursue operational exc
and achieve higher growth than our peers. These are the five polaridshere are the envirement surrounding
this segment.

InFYE2028nded Marchin the industrial gaselated business, while air separation gas shipment volume rema
flat YoY and carbonakide was soft, revenue increased mainly due to price management. Also, we reported
sales in resilient markets such as food and beverage and medical. We also enjoyed significant growt
electronics, where Nippon Gases benefited from full suppbdJapan.

Combined with foreign exchange impact, revenue of Europe segment incréa¥esegment income increased du
to higher revenue and productivity improvement activities. Both core operating income margjiBBIiTDA margi
improved.

16



Y tWu, 6p d0" D" JIJDJWpEYX 4 ¢ 0 m poYdQib O JOWpE
" 47 x 2tent MW Gpi YN OO pocdobe Et O : " EBITDA
bl. SppFt1O460Zd40B"
026£F3A Ml W|REGHE N
B : BB & DR
NS Vision 2026 : 5DD&E R 202643 A M TOHFEMI

CIRIE, RERCRECHI IEREDHOME (ESGIHIiD® EICHEHS)
s @RS —2w T TOD S ] OHfite

+ B#HCE )2 GHGHHP B HIIRC ) 1o ikiGo Y IR EREH 77

- FAZEOGHGHHEBHIFICE S 2R - H—EXDEA

BRFFEVUT 1 BEDHE

- BESRINBE AR A S EFIEA
+ CO,BIRTOT T MEEDA YA FESRADILK
DU=2BRRE (VA ARXS> . DU—2KER) OHBRRIER

H—R>Z1— FSIHKICAITIRBREDOER

- BFMRIOR, HHERSERUY—-EXZSORRS 127 Y TDIFR
s BISAFI—> Dk
- FERRER RUBEIDESE &SR

ILY bOZORABEDIEKR

- RIANAE = RN 9 270> 10 MR Y TIo AN EORME
Y BHIOHERERIETE

CMIRIR b EREE Y — B R RiML 9 D ICH DI R U AEDEA

+ JRBEHCH T B5 A A —THEYVMEE TR A bt

ARL—>3F) - TOEL D ADER

CBEFEE, DU DL AIVERILT BICDDTZIIVTSY b DA — ADER
FTIHIWYAY (RBOFEE I E 21— — FICHR) (CXDRBERDEEL

#UVMEfERIHA & DR 3 DX ERER o -
- BES X5 ORI

23 I May 23, 2025 | NIPPON SANSO Holdings FYE2025 Full-term Earnings Presentation

vx- ThBpU>d ot TvMos OGMBOGOB:

Qv " BIT3P3TTnu 0O 1tvdQdoy" OGt 00Qlo"é&"é& W6 Ythpui
i x0O "Z06oN | bph. EAPPKIOXIOT WUNMEH. EMTun”’ gppu.Sapt i
0 OFLd ® D oQOMUQB: 00" 'TTSZMQOoOoXx GHG Y |"Ht i 60
0 9 oQFDgoQOMYOQB"

b. WpWUB. Exui>tdi 80HOTvPQboy" p 1T Tx ATVx w x6n

WT @Yo OMYOB 00" et JOl.ECIZWO6 o¢xbPpPoEPSKITUTD o

boOMUYOB Awt Ho PIOKpp T" 23 . p XHOO°> {F Dt9DgoQMY

QB

eMpEKUPlI HOxp TtTvdQloy" 7T yYeipEKkUpl HOTRwWoU L6002 060
59000 " xXSW TWd M " h.PI 6 ABUBCT" Xopt A®BESD
oOMUOB' HhdxpYO. p6d E300" wzwoe ®MOpxy 06360c00
MAOB

B oM=xypovd dp~" HOT XTI Um p
pTp!l Kbl. B. PI 6 D0 o0QOMY

bUii. €q3m’
c40OB‘ & 03

epliiplTtvodQioy”
6 QYBPKSOPE" 1

W. mAupdl ™ 27 (40 E. XK:4091) NIPPON SANSO Holdings Corporation s Ticker: 4091.Tx

YE2026 Business Plan
Europe : Initiatives by focused field

NS Vision 2026 : Five focused fields FYE2026 Initiatives

« Continuing training and professional development on environment, safety, and quality, also
to enhance ESG ratings

» Promoting the "Women's Sponsorship Program"

+ Ongoing initiatives to reduce GHG emissions and introducing carbon-neutral products

Sustainability Management

+ Expanding further use of oxygen combustion technology
« Growing onsite business, including CO, capture projects
» Advancing selectively in green fuels business (biomethane, green hydrogen)

Exploring New Business
toward Carbon Neutrality

» Expanding product-line, including new molecules, services and supply system
» Reinforcing supply chain
» Enhancing collaboration with semiconductor customers and related industries

Total Electronics

« Expanding project replication in productivity initiatives focused on Long

Term Value (LTV) generation projects
« Adopting new technologies and assets to optimize distribution cost and customer service.
+ Promoting timely and disciplined price management in response to cost fluctuations

Operational Excellence

» Deployment of digital platforms to enhance performance, efficiency and advanced analytics
+ Advanced equipment management through digital twins

(computer reproductions of actual equipment)
* Modernizing core systems

DX Initiatives

23 | May 23, 2025 | NIPPON SANSO Holdings FYE2025 Full-term Eamings Presentation
| will explain an overview of our initiatives related to the five focused fields in NS Vision 2026.

Firg, on sustainability managemerntaining and professional development of employees to amplify our action
progress more rapidly across all ESG metrics are being dongwéisen's sponsorship program, diversity ingibn
program will be promoted.

Towards a carbomeutral society on new busingsae will further expand oxy combustion and-gite business
and air separation and hydrogen and other-gite business will be focused. Biomethane and green hydrc
busness area will also be pursued.

On electronics business expansion, we will further invest in electronics business so that better products and
can be provided to semiconductor customers. We will strengthen the product lineup. We will strengthen
chain, and we will strengthetine collaboration with semiconductor and peripheral players.

Operational excellence. &ductivity continues to be the platform of Europe business. The ptdfeat generates
longterm valwe, such as logistics and customer seryigél be promoted.Also,in response to cost fluctuation, w
will introduce thorough price managementjweh is timely and appropriate.

Digital transformationthat generates a new valuadd, we will work witha dedicatedteam to accelerate the spee
of remote businessThrough using digital platform, we will work on analytical technology and also modeling
will also work on modernizationféhe core system.

On external environment, there are several risk factors similar to other regid@tariff policy is generating a ne\
wave of inflation, and it's possible that the supply chain will be disrupted, but we will continue to wo
profitability, maintenance and improvement.Important initiatives will include timely and appropriate pricil
management and thorough puri of operationalexcellence. &ing digital technology and digital transformatjo
we will accelerate our pace.

17



OB Cbo" abOmp T"EI E T 2®00Kp33.m 035 blKSIOp E6

0o OMYOB*

006 M3 YYpvoYd DX P Y. 26 aQio px!| C. X6%GoQMYQ

B TASKMOXKAET>.3Xé "p pT" % o TVx° D" ASKubopt Wy
E X% 3" A403p3IT1 0OMpOPOZUOBR' QO" MbEI TIOXxW 31 F°

9 smOMYQpB"

p"HO6~ 4 WYn e&8tveQloF" x xp W TMWYvTx3lp 6Y /0bo

TY4OB*' T xh ybBoepTiix 6UORAGO" POXEYO. pxE OFO WP

r Féi MOB' axW=onoMéésnF" ¢ : xXYvdlt gcoOMUOBR"* C

X8¢"~" o9 ogplo"EIE T BUKp33. m 03SbIKSIOpEG6D 20"
PUii. €a3u’ epliipl 6 T ZOOB ' Awt"Kw?240d 1XIdQ0o0o" ASK
MTYUDX6 ¢ td Oo" WIFYPUTT MUY.Imm w" D A3500MYOQB"
00" 1TxpP " JOWpEYX 36 cOBG "€ "XulCtocxinSsepl sA1YX
HO "GbF~ o© xdvnp® 61t ~ 6 601 Ypopx W. 3Gt HO" Esteve

Teijin Healthcare p X €3S. "8 YU " O0rHOw 1TF ¢ 19 6mMQMUQB' X"
Pp P EPSKI yvd Pdp" T ZMoOopoOF X %oMHOTE | MOB -

2MNQbo" Tz Y
00oHOO> xx F

X’ 06 »6oYw"p. WpUs.
mOQB " HOXAwoUv Y
W 't 60 xMO 0 QU6 &x "

60coOMUQB "

ExmnenpEK Up I

60°HRUBC" s X 47QT

906 ao xhx 0&3pHOI X% 3

W. mAupdl ™ 27 (40 E. XK:4091) NIPPON SANSO Holdings Corporation s Ticker: 4091.Tx

In our European segment, 30% isdeaip of food, beverage, heatthre. These are resilient markets, and this gro\
is an importantstrategy. We announced the acquisition$panisthome care companygsteve TeijitHealthcare,
and we will proactively work on generating synergy and new business developmesite@nisiness continues t
be high priority business in Europe, and we will moniter demand trend.

We will also pursue new business opportunities in the areas of carbon neutral and electronics in order to

sustainable growth in Europe. From April, we implemented the change in the organization. Through this cha
will work on strengthening th interregional collaboration ahadvancement of each business.
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YE2026 Business Plan
Asia & Oceania

What we need to accomplish

Toward the final fiscal vear in NS Vision 2026) Business Performance Legend Revenue composition by industry
(Last three fiscal y T
1. Tier 1 supplier in each region with the diverse product line astivee s:a years (FYE2025 Full-term)
2. Efficient & disciplined operations with continuous 16.4%
improvement and productivity enhancement initiatives 15.5% 15.1%
3. Improve revenue growth and Ol margin. -8~ EBITDA margin
o 9.9%
Growth 9.7%
- Large scale onsite project and enhance ASU 8.5% M Steel & Metals
capabilities #— Core Ol margin = Automobiles & Other
Segment - New products & sales area expansion ks Usaseonaion
strategy - Pursue global HyCO Opportunities W “Elsckrorics
Management . ;w:i&veme
ealthcare
- Launch new management structure Unit: ¥ bn) 176.5 s M

159.9 160.3

Revenue Others
Surrounding environment
Our perspective as of the beginning of FYE2026 g
o @ =@~ Core Ol
Risks 15.9 » -
* Rising electricity costs in Southeast Asian countries 15.4 & 15.0
« Impact on regional economy due to US-China trade friction
« Softening market conditions due to helium market surplus
Opportunities Fre)
» Demand recovery in the electronics market 2023 2024 2025
« Business opportunities for electronic material gases for advanced (Reference) Average Forex rates in the fiscal year
semiconductor markets for generative Al AJD

+ Continued steady demand in Southeast Asia and India ) 5;2 67 95.32 99.27
« Synergy effects with acquired businesses 20,05 108.03 1398
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Next is Asia and Oceania. Look at the-fefhd side of theslide. e first point iso becomeTier 1 supplier in eacl
region with a diverse product lineecond point, efficient and disciplined operations withntinuous improvement
and productivity enhancement initiatives; and third, improved revenue growth and operating income margin.
are the threepoliciesfor this segmentSegment strategies and environment are shown on the slide.

For FE2@5, in the industrial gaelated business, shipment volumes of air separation gases performed steac
the electronicsrelated business, revenue increased for both gases and equipmemt.rédsult, revenue in the As
& Oceania segment increased compared to the previous fiscal year.

However, segment income decreased due to the recording of acquisélated expenses, rising labor and logist
costs in Australigand softening sales prices in some regions due to excessrhslipply. Consequently, both col
operating income majin and EBITDA margin declined.
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YE2026 Business Plan
Asia & Oceania : Initiatives by focused field

NS Vision 2026 : Five focused fields FYE2026 Initiatives

« Continuing training and professional development on safety and compliance
* Promoting women’s empowerment
» Ongoing initiatives to reduce GHG emissions in our own operations

Sustainability Management

« Solution proposals utilizing group technologies such as oxygen combustion and
argon welding (for industries including steel, aluminum, and glass)

Exploring New Business

| toward Carbon Neutrality

« Strengthening response capabilities in the electronics business
(Particularly electronic material gases where we have a manufacturer position,
such as diborane, as well as equipment and construction)
« Strengthening the organizational structure to secure electronics projects in Southeast Asia and India

Total Electronics

« Strengthening regional collaboration to improve productivity in bulk and packaged gas
production

Operational Excellence
« Enhancing the maturity level of productivity improvement activities within the region

+ Appointing DX promotion personnel at each site and
strengthening cross-regional collaboration
« Promoting digitalization and efficiency of operations

DX Initiatives
(Promoting unified regional systems and updating quality management systems, etc.)
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I will explain an overview of our initiatives related to the five focused fields

Qustainability management. We will continue training and professional development on safety and compliar
promote initiatives and measures for women's advancement. We will also advance ongoing initiatives to
GHG emissions within ogroup companies in the region.

On exploring new business towards carbon neutrality, we will continue to propose solutions utilizing our ¢
technologies such as oxygen combustion and argon welding to industries, including steel, alumirglasswdhile
exploring business opportunities.

On Total Electronics business, this business accounts fart 4066 of the sales of the Adizceania segment, an
this includes electronic material gases suchddsrane where we hold a manufacturer's positioas well as
equipment and engineering. We aim to strengtheaur capabilities in these areas.

Additionally, to enhance our ability to handle equipment, engineering,, laulé specialty gas projects in Southei
Asia and India, we established an electronic task force in July last year. We will continue to collaborate with
SANSO Holdings Singapore. For specialty gas supply, weeakd while ensuring safety.

Operational excellenceéWe will work on optimizing the manufacturing process for bulk gases and packaged
and CO2 production. Additionally, on productivity improvemerdagrams implemented in our Asfaceania, this
wasoriginally copied from Europe. 8\Wvill strengthen the systems and horizontally deploy the best practices sc
companies an execute autonomously.

DX initiatives. We will strengthen cressgional collaboration through workshops and other initiatives.
promotion staff will take the lead. We will work on digitalization and efficiency improvement of our operatiol
HR system, standardizatiaf performance management system, quality management systamd others.

In the environment surrounding the Ast Ocenia business, there are riskelated to geopolitical issues
particularly intensification oy SChina tensions and excessive competition due to local suppliers.
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On the other hand, we expect the full recovery of the electronics market and expect increased demand for ele
material gases. We intend to strengthen our capabilities for electronic material gases as well as for equipm
construction.

We also recognize cost increases as a risk, but we will enhance our pricing activities and strive to
profitability. We aim to achieve the segment EBITDA margin target outlined in our méeliomplan.

It's not across all the countries, but for price increases, gradually, we are gaining understanding by custo
recent years, like the case of Japan during the past several years, we expect that the Asian custbstiars tevi
show understanding.

Next, on productivity improvement, we will expand the scopepdrationsand also expand and deploy horizontal
The synergy witkileenheatand Coregas Group will be generated gradually.

The current economic situation in Asi& Oceania is highly uncertaimecause they are greatly affected by tl
situation in the U.S., Europe, and Japlaumt growth rate expectation is higher in the medium to long term compe
to other regions.In order to capture the business opportunities, we will uncover new demandugir gas
application proposals.
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